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Phoenix, AZ 85004

SUBJECT: NSP3 AMENDMENT TO FY2010/2011 ANNUAL ACTION PLAN
Dear Mr. Uhler:

We are submitting three (3) original, executed copies of an Amendment to the
FY2010/2011 Annual Action Plan for the Maricopa County Urban County to include

the acceptance and expenditure of NSP3 funds made available through the Dodd-
Frank Act.

If you have any questions, please contact me at (602) 372-1524 or email at
ayresr@mail.maricopa.gov.

Sincerely,

Deputy Director

RAB/PLF/mro
Attachments

o Ursula Strephans, Community Development Supervisor
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Appendix: NSP3 Action Plan Contents Checklist

The checklist below is an optional tool for NSP3 grantees to help to ensure that all required
elements of the NSP3 Substantial Amendment or the Abbreviated Plan are submitted to HUD.
This checklist only includes the minimum required elements that must be included in the NSP3
Action Plan and grantees may want to add additional details. This document must be protected,
as described above, in order to use the checkboxes in this checklist.

1. NSP3 Grantee Information

Did you include the Program Administrator’s name, address, phone,
and email address? X

2. Areas of Greatest Need

<
XB

Does the narrative description describe how funds will give priority
emphasis to areas of greatest need?

Does the narrative description specifically address how the funds will
give priority emphasis to those areas:

e With the highest percentage of home foreclosures?

o  With the highest percentage of homes financed by subprime
mortgage related loan?; and

¢ Identified by the grantee as likely to face a significant rise in
the rate of home foreclosures?

Did you create the area of greatest needs map at
http://www.huduser.org/NSP/NSP3.html?

Did you include the map as an attachment to your Action Plan?

O X X X XX

ONLY Applicable for States: Did you include the needs of all
entitlement communities in the State?

3. Definitions and Descriptions

Yes

Are the fllowing definitons and topicsincluded in your substantia ////

e Blighted structure in context of state or local law, |Z



http://www.huduser.org/NSP/NSP3.html

o Affordable rents, |X|
e Ensuring long term affordability for all NSP funded housing
projects, |Z
e Applicable housing rehabilitation standards for NSP funded |X|
projects
4. Low-Income Targeting
Yes
Did you identify the estimated amount of funds appropriated to |X|
provide housing that meets the low-income set aside target?
Did you provide a summary describing how your jurisdiction will meet |X|
its low-income set aside goals?

5. Acquisition & Relocation

Yes

For iu a::uisiltions :hat jufu result in displacement did you specify:
e The number of units that will result in displacement, X

e The manner in which the grantee will comply with URA for
those residents? |X|

6. Public Comment

Yes
Did you provide your draft of the NSP3 substantial amendment for a |X|
minimum of 15 days for public comment?
Did you include the public comments you received on the NSP3 |X|
substantial amendment in your plan?

7. NSP Information by Activity

Check all
that apply
Did you include a description of all eligible NSP3 activities you plan to
implement with your NSP3 award?
For each eligible NSP3 activity you plan to implement did you include:

@




o Eligible use or uses?

e Correlated eligible CDBG activity or activities?

e Associated national objective?

e How the activity will address local market conditions?
e Range of interest rates (if any)?

e Duration or term of assistance?

e Tenure of beneficiaries (e.g. rental or homeowner)?

o If the activity produces housing, how the design of the activity
will ensure continued affordability?

e How you will, to the maximum extent possible, provide for
vicinity hiring?

e Procedures used to create affordable rental housing
preferences?

e Areas of greatest need addressed by the activity or activities?

e Amount of funds budgeted for the activity?

e Appropriate performance measures for the activity (e.g. units
of housing to be acquired, rehabilitated, or demolished for the
income levels represented in DRGR) ?

e Expected start and end dates of the activity?

XK MXXMXNXXXKIONKKXKXKX

e Name and location of the entity that will carry out the activity?

8. Certifications

Did you sign and submit the certification form applicable to your |X|
jurisdiction?

9. Additional Documentation

Did you include a signed SF-424? |X|




APPLICATION FOR

FEDERAL ASSISTANCE

OMBApproved No. 3076-0006 Version 7/03

2. DATE SUBMITTED
February 24, 2011

Applicant Identifier

1. TYPE OF SUBMISSION:
Application

[J construction
Non-Construction

Pre-application

3. DATE RECEIVED BY STATE State Application Identifier

E Construction

[ Non-Construction

4. DATE RECEIVED BY FEDERAL AGENCY |Federal Identifier

5. APPLICANT INFORMATION

Legal Name: Organizational Unit:
) Department: .
Maricopa County Maricopa County Human Services
Organizational DUNS: Division: )
10-674-2245 Maricopa County Community Development
Address: Name and telephone number of person to be contacted on matters
Street: involving this application (give area code)
Prefix: First Name:
234 N. Central Avenue, 3rd Floor Ms. Renee
City: Middle Name
Phoenix
County: Last Name |
Maricopa County Ayres-Benavidez
State: Zip Code Suffix:
Arizona 85004
Country: Email: ) )
United States ayresr@mail.maricopa.gov
6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) Fax Number (give area code)
8][6]-[6][0][o]/o][4][7]]2] 602.372.1524 602.372.2292

8. TYPE OF APPLICATION:

Other (specify)

O New
If Revision, enter appropriate letter(s) in box(es)
(See back of form for description of letters.)

[J continuation [ Revision

[] []

7. TYPE OF APPLICANT: (See back of form for Application Types)

B. County
Other (specify)

9. NAME OF FEDERAL AGENCY:
US Department of Housing and Urban Development

TITLE (Name of Program):

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

[1][4]-2][2]'8]

Neighborhood Stabilization Program 3-The Dodd-Frank Act 2010

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.):

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Maricopa County Human Services NSP3 Program
Acquisition and Rehabilitation of Rental Properties

13. PROPOSED PROJECT

14. CONGRESSIONAL DISTRICTS OF:

Start Date:

Ending Date:

a. Applicant b. Project
Districts 2-7 Districts 2-7

15. ESTIMATED FUNDING:

16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

00

a. Federal $ - a Yes. [] THIS PREAPPLICATION/APPLICATION WAS MADE
4,257,346 e AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
b. Applicant $ % PROCESS FOR REVIEW ON
c. State 5 o DATE:
d. Local $ o b. No. [7] PROGRAM IS NOT COVERED BY E. 0. 12372
e. Other $ o OR PROGRAM HAS NOT BEEN SELECTED BY STATE
O
“~ FOR REVIEW
f. Program Income $ o 17.1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
g. TOTAL $ A M o : ]
4,257,346 Ll Yes If “Yes” attach an explanation. Jl No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE
IATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Authorized Representative

County Manager

B]refix First Name Middle Name

r. David

Last Name Suffix

Smith

b. Title c. Telephone Number (give area code)

602.372.1524

d. Signature of Authorized Representative

e. Date Signed

Previous Edition Usable

Authorized for Local Reproduction

Standard Form 424 (Rev.9-2003)
Prescribed bv OMB Circular A-102

Reset Form



INSTRUCTIONS FOR THE SF-424

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0043), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

This is a standard form used by applicants as a required face sheet for pre-applications and applications submitted for Federal
assistance. It will be used by Federal agencies to obtain applicant certification that States which have established a review and comment
procedure in response to Executive Order 12372 and have selected the program to be included in their process, have been given an
opportunity to review the applicant’s submission.

the program under which assistance is requested.

Iltem: Entry: Item: Entry:

1. Select Type of Submission. 11. Enter a brief descriptive title of the project. If more than one
program is involved, you should append an explanation on a
separate sheet. If appropriate (e.g., construction or real
property projects), attach a map showing project location. For
preapplications, use a separate sheet to provide a summary
description of this project.

2. Date application submitted to Federal agency (or State if applicable) | 12. List only the largest political entities affected (e.g., State,

and applicant’s control number (if applicable). counties, cities).

3. State use only (if applicable). 13 Enter the proposed start date and end date of the project.

4, Enter Date Received by Federal Agency 14. List the applicant’'s Congressional District and any District(s)
Federal identifier number: If this application is a continuation or affected by the program or project
revision to an existing award, enter the present Federal Identifier
number. If for a new project, leave blank.

5. Enter legal name of applicant, name of primary organizational unit 15 Amount requested or to be contributed during the first
(including division, if applicable), which will undertake the funding/budget period by each contributor. Value of in kind
assistance activity, enter the organization’s DUNS number contributions should be included on appropriate lines as
(received from Dun and Bradstreet), enter the complete address of applicable. If the action will result in a dollar change to an
the applicant (including country), and name, telephone number, e- existing award, indicate only the amount of the change. For
mail and fax of the person to contact on matters related to this decreases, enclose the amounts in parentheses. If both basic
application. and supplemental amounts are included, show breakdown on

an attached sheet. For multiple program funding, use totals
and show breakdown using same categories as item 15.

6. Enter Employer Identification Number (EIN) as assigned by the 16. Applicants should contact the State Single Point of Contact

Internal Revenue Service. (SPOC) for Federal Executive Order 12372 to determine
whether the application is subject to the State
intergovernmental review process.

7. Select the appropriate letter in 17. This question applies to the applicant organization, not the
the space provided. . State Controlled person who signs as the authorized representative. Categories

A. State Institution of Higher of debt include delinquent audit disallowances, loans and
B. County Learning taxes.
C. Municipal J.  Private University
D. Township K. Indian Tribe
E. Interstate L. Individual
F.  Intermunicipal M.  Profit Organization
G. Special District N. Other (Specify)
H. Independent School O. Not for Profit
District Organization

8. Select the type from the following list: 18 To be signed by the authorized representative of the applicant.
e "New" means a new assistance award. A copy of the governing body’s authorization for you to sign
. “Continuation” means an extension for an additional this application as official representative must be on file in the

funding/budget period for a project with a projected completion applicant’s office. (Certain Federal agencies may require that
date. this authorization be submitted as part of the application.)
e  “Revision” means any change in the Federal Government's
financial obligation or contingent liability from an existing
obligation. If a revision enter the appropriate letter:
A. Increase Award B. Decrease Award
C. Increase Duration D. Decrease Duration

9. Name of Federal agency from which assistance is being requested
with this application.

10. Use the Catalog of Federal Domestic Assistance number and title of

SF-424 (Rev. 7-97) Back




Community Development Block Grant

2010-2011 Substantial Amendment

Neighborhood Stabilization Program 3

Maricopa County was allocated $4,257,346 from the third round of the Neighborhood
Stabilization Program (NSP3) by the U.S. Department of HUD. These funds are
available through the Wall Street Reform and Consumer Protection Act of 2010 (The
Dodd-Frank Act). The implementing regulations require that the County prepare and
submit a Substantial Amendment to the 2010-2014 Consolidated Plan and the 2010-
2011 Annual Action Plan. This proposed amendment was made available for public
comment from February 1, 2011 through February 16, 2011 at the offices of Maricopa
County Human Services Department and the Housing Authority of Maricopa County,
and posted electronically at the County’s website at:
http://www.hsd.maricopa.gov/cd/Documents/NSP3%20Application.pdf.

The amendment assesses the needs of neighborhoods based on foreclosures, number
of subprime loans and likelihood of further rise in foreclosures. It establishes a
reasonable goal based on the available funding and the capacity of the County to
impact neighborhood decline, while providing housing opportunities for persons of
low and moderate income. The amendment proposes to achieve this through
selection of a multifamily property that, after rehabilitation, will provide safe,
attractive and energy efficient housing for renters in need of supportive services in
transportation, employment and consumer resources. Any comments on this
amendment have been summarized and included as Attachment A to the Amended
Action Plan when submitted to HUD. Comments may be submitted to
ayresr@mail.maricopa.gov.



http://www.hsd.maricopa.gov/cd/Documents/NSP3%20Application.pdf
mailto:ayresr@mail.maricopa.gov

1. NSP3 Grantee Information

NSP3 Program Administrator Contact Information
Name (Last, First) Georgeff, Trish
Email Address georgefft@mail.maricopa.gov
Phone Number 602.506.0066
Mailing Address 234 North Central Avenue, Third Floor, Phoenix, AZ 85004

2. Areas of Greatest Need

Map Submission

The map generated at the HUD NSP3 Mapping Tool for Preparing Action Plan website is included as an
attachment.

Two neighborhoods selected are averaged to achieve a viable target area based on the available
funding, available properties, predictable impact and the needs of the target population for supportive
resources.

Data Sources Used to Determine Areas of Greatest Need

Describe the data sources used to determine the areas of greatest need.

Response:

The HUD Foreclosure Need Website at http://huduser.org/portal/datasets/NSP.html was used as the
primary data source in determining areas of greatest need in the preparation of this amendment.
Based on that data, Maricopa County determined that approximately fifty units need to be purchased
and rehabilitated to serve the needs of the target population and stabilize the targeted neighborhoods.

Determination of Areas of Greatest Need

Describe how the areas of greatest need were established.

Response:

Maricopa County expects to receive $4,257,346 from the NSP3 grant award. Of this amount, $3,831,611
will be available for housing activity funding. NSP3 requirements mandate priority emphasis to areas of
greatest need, which include areas with highest percentage of home foreclosures, highest percentage of
subprime loans and likelihood of continued slide in additional home foreclosures. This requirement was
met by selecting neighborhoods with a combined average score greater than 17 as identified by plotting
prospective neighborhoods into the HUD Foreclosure Website and averaging the results. The NSP3
Planning Data sheets on the proposed neighborhoods are attached and the narrative assessments in
those sheets are incorporated here by reference. Factors influencing the decision on the selection of
the area of greatest need include: the amount of funding available; the benchmark requirements for
commitment and expenditure of funds; the needs of the target populations; the availability of eligible
properties in locations that will have the highest cumulative impact on neighborhood; and population
and proximity to other community resources including transportation and employment services.
Current market conditions indicate a higher ratio of renters to owners, a limited number of eligible
buyers and areas within the service area that may not be able to recover in the foreseeable future. Due
to the requirement to commit at least 25% of funding to benefit households with incomes below 50% of
AMI and the need to expend funds expeditiously, the decision was made to target neighborhoods where
substantial impact can be achieved by acquisition and rehabilitation of a single multifamily property for
supportive rental housing. The neighborhoods selected for NSP3 funding meet all of the criteria listed

Maricopa County NSP3 Action Plan Page 2



above. Some areas where there is greatest need as well as an opportunity for impact for the target
population are not located in the Maricopa County Urban County service area. The County made the
determination that due to the county-wide need of residents for supportive housing and the lack of
available multifamily units within the Urban County service area, reasonable benefits will accrue to
urban county residents, whether the targeted property is located in or near the urban county service
area.

3. Definitions and Descriptions

Definitions
Term Definition
Blighted Structure A “blighted structure” is defined as real property which is determined to

have detrimental effects on the public health, safety, and/or general
welfare”. A blighted structure or dilapidated building is any real property
structure that is in such disrepair or is damaged to the extent that its
strength or stability is substantially less than a new building or it is likely to
burn or collapse and its condition endangers the life, health, safety, or
property of the public. Dilapidated buildings shall include, but not be limited
to, those buildings that meet any or all of the following criteria:

a) The building or structure’s interior walls or other vertical structural
members, list, lean or buckle to such an extent that a plumb line passing
through the center of gravity falls outside of the middle third of its base.

b) The building or structure, exclusive of the foundation, has thirty-three
percent or more damage or deterioration to the supporting member or
members structural assembly, or fifty-percent damage or deterioration
to the non-supporting enclosing or outside walls or covering.

c) The building or structure is infested by rodents, insects or other noxious
pests, rendering it uninhabitable.

d) The building or structure exhibits conditions that present actual hazards
or dangers.

e) The building or structure has been vacant and unsecured for more than
forty-eight (48) hours, on more than one (1) occasion, during a previous
twelve (12) month period.

f) The building or structure or their contents represents an imminent
health or fire hazard.

*Maricopa County Abatement Ordinance No. 11
Affordable Rents Maricopa County will comply with HOME rent limits as described in 24CFR
92.252. (a), (c), (e) and (f) in accordance with the Neighborhood Stabilization
Program requirements as outlined below:
1. The fair market rent for existing housing for comparable units in the
area as established by HUD under 24 CFR 888.111; or
2. A rent that does not exceed 30 percent of the adjusted income of a
family whose annual income equals 65 percent of the median
income for the area as determined by HUD, with adjustments for
number of bedrooms in the unit. The HOME rent limits provided by
HUD will include average occupancy per unit and adjusted income
assumptions.

Maricopa County NSP3 Action Plan Page 3



Descriptions

Term Definition

Long-Term Affordability | Maricopa County will adopt the continued affordability standards and
enforcement mechanisms within the guidelines of HOME Program Standards
located at 24 CFR 92.254. Homeownership activities will have secured lien
documents in place for soft seconds, down payment assistance, closing cost
assistance, lease purchase and shared equity loans through the affordability
period as identified in the table below. Recaptured funds will be reinvested
in the program. Maricopa County will defer specific recapture provisions to
non-profit partners once the affordability period is met.

Affordability Period for Activities

Assistance Amounts Affordability Period
<$15,000 5 Years

>$15,000 to $40,000 10 Years

>$40,000 15 Years

New Construction 20 Years

A minimum of 25% of funds received by Maricopa County will be used to
assist households earning less than 50% of the Area Median Income. These
units must remain affordable to households whose incomes do not exceed
50% of area median income during the affordability period. Maricopa County
will monitor projects to ensure income guidelines, long term affordability
and all other program compliance terms are being met.

Maricopa County will require subrecipients and/or developers of multi-
family projects to ensure properties will be affordable for households whose
incomes do not exceed 50% percent of Area Median Income. Rental projects
will be secured through lien documents or a Land Use Restriction Agreement
(LURA) to ensure the period of affordability. Recaptured funds, if any, will be
reinvested in the program.

If NSP funds assist a property that was previously assisted with HOME funds,
but on which the affordability restrictions were terminated through
foreclosure or transfer in lieu of foreclosure, Maricopa County Human
Services Department will require HOME affordability restrictions for the
greater of the remaining period of HOME affordability or the continuing
affordability requirements of Neighborhood Stabilization Program.

Housing Rehabilitation Foreclosed and abandoned homes or residential properties will be
Standards rehabilitated to the extent necessary to comply with applicable laws, codes,
and other requirements relating to housing safety, quality, and habitability,
in order to sell, rent, or redevelop such homes and properties. Maricopa
County and its subrecipients and/or developers will use the Minimum Basic
Housing Rehabilitation Standards adopted by the Maricopa County HOME
Consortium as the minimum standard for any rehabilitation activities.

Maricopa County NSP3 Action Plan Page 4
.



In addition, Maricopa County and any subrecipient or developer will include
improvements whenever feasible to increase the energy efficiency of
properties and to provide renewable energy source(s). Maricopa County will
establish green building guidelines that can be strategically incorporated as
cost effective, energy efficient improvements that ensure long term
affordability, increased homeowner sustainability and improve the
attractiveness of housing and neighborhoods.

4. Low-Income Targeting

Low-Income Set-Aside Amount

Enter the low-income set-aside percentage in the first field. The field for total funds set aside will
populate based on the percentage entered in the first field and the total NSP3 grant.

Identify the estimated amount of funds appropriated or otherwise made available under the NSP3 to
be used to provide housing for individuals or families whose incomes do not exceed 50 percent of
area median income.
Response:

Total low-income set-aside percentage (must be no less than 25 percent): 25.00%

Total funds set aside for low-income individuals = $1,064,337

Meeting Low-Income Target

Provide a summary that describes the manner in which the low-income targeting goals will be met.
Response:

A minimum of 25% of the funding must benefit persons with incomes at or below 50% of AMI. For the
County's allocation of $4,257,346, the minimum target is $1,064,337. The proposed activity will develop
supportive housing rental units through acquisition and rehabilitation. The nature and type of
supportive services will ensure that the substantial majority of the expenditures will benefit persons
with incomes at or below 50% of AMI.

5. Acquisition and Relocation

Although the activity proposed will include acquisition of rental property, no demolition or conversion is
anticipated. If properties with existing tenants are acquired with these funds, tenants will receive
written notification as soon as negotiations are initiated, informing them that they will not be required
to relocate as a result of the acquisition. It is intended that the rent structure and the supportive
resources attached to the activity will benefit primarily persons with incomes less than 50% of AMI:
however, existing tenants with incomes as high as 120% of AMI are allowed to benefit from NSP3
activities and would be allowed to remain if they choose.

Demolition or Conversion of LMI Units

Does the grantee intend to demolish or convert any low- and moderate-income
dwelling units (i.e., < 80% of area median income)? No

Maricopa County NSP3 Action Plan Page 5



If yes, fill in the table below.
Question Number of Units
The number of low- and moderate-income dwelling units—i.e., < 80% of area
median income—reasonably expected to be demolished or converted as a direct
result of NSP-assisted activities. N/A
The number of NSP affordable housing units made available to low- , moderate-,
and middle-income households—i.e., £120% of area median income—reasonably
expected to be produced by activity and income level as provided for in DRGR, by
each NSP activity providing such housing (including a proposed time schedule for
commencement and completion).

The number of dwelling units reasonably expected to be made available for
households whose income does not exceed 50 percent of area median income.

6. Public Comment

Citizen Participation Plan

Briefly describe how the grantee followed its citizen participation plan regarding this proposed
substantial amendment or abbreviated plan.

Response:

Maricopa County’s Community Development Advisory Committee (CDAC) held a public hearing
regarding the Neighborhood Stabilization Program (NSP) Annual Action Plan Amendment on February
16, 2011. Proposed uses of the NSP funds were also discussed at the October 13, 2010 CDAC meeting.
The Maricopa County Board of Supervisors heard information regarding NSP 3 funds at an informal
meeting on August 30, 2010. The Annual Action Plan Amendment was made available for public
comment from February 1, 2011 through February 16, 2011 on Maricopa County’s website at
www.hsd.maricopa.gov/cd/. Hard copies were available for review at Maricopa County Human Services
Department office located at 234 North Central, Third Floor, Phoenix, AZ and at the Housing Authority of
Maricopa County, 2024 N. 7" Street, Suite 101, Phoenix, AZ. A public notice on the Neighborhood
Stabilization Program funding was published in the West Valley View and the Arizona Business Gazette.
The Maricopa County Board of Supervisors took formal action on submission of the Action Plan
Amendment at a regularly scheduled meeting on February 23, 2011.

Summary of Public Comments Received.

The summary of public comments received is included as an attachment.

7. NSP Information by Activity

Enter each activity name and fill in the corresponding information. If you have fewer than seven
activities, please delete any extra activity fields. (For example, if you have three activities, you should
delete the tables labeled “Activity Number 4,” “Activity Number 5,” “Activity Number 6,” and “Activity
Number 7.” If you are unsure how to delete a table, see the instructions above.

The field labeled “Total Budget for Activity” will populate based on the figures entered in the fields
above it.

Maricopa County NSP3 Action Plan Page 6



Consult the NSP3 Program Design Guidebook for guidance on completing the “Performance Measures”
component of the activity tables below.

Activity Number 1
Activity Name Single or Multi-Family Housing Acquisition and Rehabilitation
Select all that apply:
[ ]| Eligible Use A: Financing Mechanisms
Uses DX]| Eligible Use B: Acquisition and Rehabilitation
[ ]| Eligible Use C: Land Banking
[ ]| Eligible Use D: Demolition
|:| Eligible Use E: Redevelopment
CDBG Activity or Acquisition 24CFR570.201(a)
Activities Rehabilitation 24CFR570.202
24CFR570.208(a)(2). Improving residential structures that will be occupied by
households at or below 120% of AMI
Maricopa County will provide rental opportunities for households at or below
50% of AMI in partnership with subrecipients and/or developers. To the
extent feasible, special needs populations including the formerly homeless,
physically disabled, developmentally disabled, veterans and other special
needs households will be targeted for housing with supportive services.
Tenants with incomes above 50% of AMI are anticipated to be few in number
and incidental to the primary beneficiaries of the activity. This activity will
address local market conditions by removing one multifamily property from
the foreclosed properties roles; rehabilitating it, thereby contributing to
improvement of the neighborhood: and housing tenants who will not likely be
competing with other lower income tenants in other privately held rental
housing in the area. The activity will involve rehabilitation work and Section 3
requirements, including posting the availability of employment opportunities
for people in the activity vicinity will be enforced.
Two neighborhoods have been selected for their combined need, available
multifamily housing stock, and proximity to transportation and supportive
resources. One neighborhood is located in Goodyear and the other in West

National Objective

Activity Description

Location Description

Phoenix.
Source of Funding Dollar Amount
NSP3 3,831,611
Budget 2
(Other funding source) S
Total Budget for Activity $3,831,611

Number of housing units acquired, rehabilitated and occupied by income
eligible tenants
Projected Start Date 5/1/2011

Performance Measures

Projected End Date 4/30/2014
Name Maricopa County Human Services
Responsible Location 234 North Central Avenue, Third Floor,
Organization Phoenix, AZ 85004
Administrator Contact Info Ayres-Benavidez, Renee
Maricopa County NSP3 Action Plan Page 7
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602.372.1524
ayresr@mail.maricopa.gov

Activity Number 2
Activity Name NSP3 Program Administration
Select all that apply:

||| Eligible Use A: Financing Mechanisms
Use Z Eligible Use B: Acquisition and Rehabilitation
||| Eligible Use C: Land Banking
[ ]| Eligible Use D: Demolition
: Eligible Use E: Redevelopment
CDBG Activity or 24CFR570.206 Program Administration NSP3
Activities

24CFR570.208(a)(2) Improving residential structures that will be occupied by
households at or below 120% of AMI

This activity allows Maricopa County to provide for the planning and
administration of the NSP3 program, including but not limited to pre-
Activity Description agreement costs related to the planning and preparation of the amendment
to the annual action plan and other eligible costs related to activity
administration.

Location Description 234 North Central Avenue, Third Floor, Phoenix, AZ 85004

National Objective

Source of Funding Dollar Amount
NSP3 $425,735
Budget ’
e (Other funding source) S
(Other funding source) S
Total Budget for Activity $425,735

Performance Measures | Documented compliance with federal regulations in administration of NSP3
Projected Start Date 5/1/2011

Projected End Date 4/30/2014
Name Maricopa County Human Services
Location 234 North Central A
Responsible venue, Third Floor, Phoenix, AZ 85004
Organization Administrator Contact Info Ayres-Benavidez, Renee
602.372.1524
ayresr@mail.maricopa.gov

8. Certifications

Certifications for State and Entitlement Communities

(1) Affirmatively furthering fair housing. The jurisdiction certifies that it will affirmatively further fair
housing, which means that it will conduct an analysis to identify impediments to fair housing choice
within the jurisdiction, take appropriate actions to overcome the effects of any impediments identified
through that analysis, and maintain records reflecting the analysis and actions in this regard.

(2) Anti-displacement and relocation plan. The applicant certifies that it has in effect and is following a
residential anti-displacement and relocation assistance plan.
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(3) Anti-lobbying. The jurisdiction must submit a certification with regard to compliance with
restrictions on lobbying required by 24 CFR part 87, together with disclosure forms, if required by that
part.

(4) Authority of jurisdiction. The jurisdiction certifies that the consolidated plan or abbreviated plan, as
applicable, is authorized under state and local law (as applicable) and that the jurisdiction possesses the
legal authority to carry out the programs for which it is seeking funding, in accordance with applicable
HUD regulations and other program requirements.

(5) Consistency with plan. The jurisdiction certifies that the housing activities to be undertaken with NSP
funds are consistent with its consolidated plan or abbreviated plan, as applicable.

(6) Acquisition and relocation. The jurisdiction certifies that it will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, as amended (42 U.S.C. 4601), and implementing regulations at 49 CFR part 24, except as those
provisions are modified by the notice for the NSP program published by HUD.

(7) Section 3. The jurisdiction certifies that it will comply with section 3 of the Housing and Urban
Development Act of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR part 135.

(8) Citizen participation. The jurisdiction certifies that it is in full compliance and following a detailed
citizen participation plan that satisfies the requirements of Sections 24 CFR 91.105 or 91.115, as
modified by NSP requirements.

(9) Following a plan. The jurisdiction certifies it is following a current consolidated plan (or
Comprehensive Housing Affordability Strategy) that has been approved by HUD. [Only States and
entitlement jurisdictions use this certification.]

(10) Use of funds. The jurisdiction certifies that it will comply with the Dodd-Frank Wall Street Reform
and Consumer Protection Act and Title XII of Division A of the American Recovery and Reinvestment Act
of 2009 by spending 50 percent of its grant funds within 2 years, and spending 100 percent within 3
years, of receipt of the grant.

(11) The jurisdiction certifies:
a. that all of the NSP funds made available to it will be used with respect to individuals and families
whose incomes do not exceed 120 percent of area median income; and

b. The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108 loan guaranteed funds, by assessing any amount against
properties owned and occupied by persons of low- and moderate-income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if NSP funds are used to pay the proportion of a fee or assessment attributable to the
capital costs of public improvements (assisted in part with NSP funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. In addition, with respect
to properties owned and occupied by moderate-income (but not low-income) families, an
assessment or charge may be made against the property with respect to the public
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improvements financed by a source other than NSP funds if the jurisdiction certifies that it lacks
NSP or CDBG funds to cover the assessment.

(12) Excessive force. The jurisdiction certifies that it has adopted and is enforcing:
a. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations; and

b. A policy of enforcing applicable state and local laws against physically barring entrance to, or
exit from, a facility or location that is the subject of such nonviolent civil rights demonstrations
within its jurisdiction.

(13) Compliance with anti-discrimination laws. The jurisdiction certifies that the NSP grant will be
conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d),
the Fair Housing Act (42 U.S.C. 3601-3619), and implementing regulations.

(14) Compliance with lead-based paint procedures. The jurisdiction certifies that its activities
concerning lead-based paint will comply with the requirements of part 35, subparts A, B, J, K, and R of
this title.

(15) Compliance with laws. The jurisdiction certifies that it will comply with applicable laws.

(16) Vicinity hiring. The jurisdiction certifies that it will, to the maximum extent feasible, provide for
hiring of employees that reside in the vicinity of NSP3 funded projects or contract with small businesses
that are owned and operated by persons residing in the vicinity of NSP3 projects.

(17) Development of affordable rental housing. The jurisdiction certifies that it will be abide by the
procedures described in its NSP3 Abbreviated Plan to create preferences for the development of
affordable rental housing for properties assisted with NSP3 funds.

2/23/2011
Signature/Authorized Official Date
County Manager
Title
Maricopa County NSP3 Action Plan Page 10



Attachment A

Public Comment

A number of comments were received during discussion with the Maricopa County Community
Development Advisory Committee at their regularly scheduled meeting on February 9, 2011.
Those comments are summarized below.

e Does the Amendment to the Annual Action Plan actually identify the single area of
greatest need in the County and if not, is it possible to do that?

0 The HUD Foreclosure Need Website does not calculate need until proposed
neighborhood boundaries are selected. Need is not the only factor that can be
considered in targeting a neighborhood for NSP3 funding. The neighborhood
needs be able to be positively impacted by the amount that is available. If a
neighborhood were the most depressed neighborhood in the county it may be
less likely that the NSP3 funds available would have a verifiable impact.

e If the County submits a plan for NSP3 that requires the selection of a development
partner, would the funds be able to be expended within the 36 month time limit?

0 Staff believes that a single project could be completed in the 3 year time
requirement by selecting a qualified development partner. The selection
process could begin immediately upon submission of the application as long as
no funding commitments were made before the grant agreement with HUD is
executed.

e Why has absorption of NSP1 units been a consideration in the selection of activities for
the NSP3 amendment?

0 Properties purchased with NSP1 funds have been rehabilitated and are available
for sale. However, factors related to location of the properties, market demand,
qualified purchasers and lender requirements have resulted in slow sales, long
escrow times and excess carrying costs before the properties are sold.

e Will the proposed activity displace current tenants?

0 If properties considered for funding have current tenants, they will be notified
when negotiations for purchase are initiated. Projects will be structured so that
current tenants will be allowed to stay in the property after rehabilitation is
completed. Although the amended action plan targets very low income tenants,
it does not exclude tenants with incomes above 50% of AMI.
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Attachment B

NSP3 Planning Data

From the HUD Foreclosure Need Website

http://huduser.org/portal/datasets/NSP.html
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Neighborhood ID: 2973144
NSP3 Planning Data

Grantee ID: 0400180E,0401300C

Grantee State: AZ

Grantee Name: AVONDALE CITY MARICOPA COUNTY

Grantee Address: 234 North Central, Third Fioor Phoenix AZ 85004
Grantee Email; strephansu@mail.maricopa.gov

Neighborhood Name: gy
Date:2011-01-31 00:00:00

NSP3 Score

The neighborhoods identified by the NSP3 grantee as being the areas of greatest need must have an
individual or average combined index score for the grantee's identified target geography that is not less than
the lesser of 17 or the twentieth percentile most needy score in an individual state. For example, if a state's
twentieth percentile most needy census tract is 18, the requirement will be a minimum need of 17. If,
however, a state's twentieth percentile most needy census fract is 15, the requirement will be a minimum
need of 15. If more than one neighborhood is identified in the Action Plan, HUD will average the
Neighborhood Scores, weighting the scores by the estimated number of housing units in each identified
neighborhood.

Neighborhood NSP3 Score: 16
State Minimum Threshold NSP3 Score: 17
Total Housing Units in Neighborhood: 391

Area Benefit Eligibility
Percent Persons Less than 120% AMI: 79.5
Percent Persons Less than 80% AMI: 61.6

Neighborhood Attributes (Estimates)

Vacancy Estimate

USPS data on addresses not receiving mail in the last 90 days or "NoStat" can be a useful measure of
whether or not a target area has a serious vacancy problem. For urban neighborhoods, HUD has found that
neighborhoods with a very high number vacant addresses relative to the total addresses in an area to be a
very good indicator of a current for potentially serious blight problem.

The USPS "NoStat" indicator can mean different things. In rural areas, it is an indicator of vacancy. However,
it can also be an address that has been issued but not ever used, it can indicate units under development,
and it can be a very distressed property (most of the still flood damaged properties in New Orleans are
NoStat). When using this variable, users need to understand the target area identified.

In addition, the housing unit counts HUD gets from the US Census indicated above are usually close to the
residential address counts from the USPS below. However, if the Census and USPS counts are substantially
different for your identified target area, users are advised to use the information below with caution. For
example if there are many NoStats in an area for units never built, the USPS residential address count may
be larger than the Census number; if the area is a rural area largely served by PO boxes it may have fewer
addresses than housing units.

USPS Residential Addresses in Neighborhood: 467
Residential Addresses Vacant 90 or more days (USPS, March 2010); 13
Residential Addresses NoStat (USPS, March 2010): 6

173



Foreclosure Estimates

HUD has developed a model for predicting where foreclosures are likely. That model estimates serious
delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac} to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 355

Percent of Housing Units with a high cost mortgage between 2004 and 2007: 19.2
Percent of Housing Units 90 or more days delinquent or in foreclosure: 13.1
Number of Foreclesure Starts in past year: 29

Number of Housing Units Real Estate Owned July 2009 {0 June 2010: 19

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible impact on the neighborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed to make an impact in identified target area (20% of REQ in past
year): 6

Supporting Data

Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -38.1

Place (if place over 20,000) or county unemployment rate June 2005 2.7

Place (if place over 20,000} or county unemployment rate June 2010 6.2

‘Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. Is this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease-purchase might be considered.

4, Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner points
-112.358122 33.457654 -112.358465 33.449705 -112.341127 33.450135 -112.340956 33.457654




Blocks Comprising Target Neighborhood

040130610034009, 040130610034006, 040130610034008, 040130610034011, 040130610034020,
040130610034019, 040130610034018, 040130610034017, 0401306100340186, 040130610034015,
040130610034014, 040130610034013, 040130610034012, 040130610034024, 040130610034023,
040130610034022, 040130610034021, 040130610034010, 040130610034007,
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Neighborhood ID: 1523498
NSP3 Planning Data

Grantee ID: 0403300E

Grantee State: AZ

Grantee Name: PHOENIX

Grantee Address: 234 North Central, Third Floor Phoenix AZ 85004
Grantee Email: strephansu@mail.maricopa.gov

Neighborhood Name: wv
Date:2011-01-31 00:00:00

NSP3 Score

The neighborhoods identified by the NSP3 grantee as being the areas of greatest need must have an
individual or average combined index score for the grantee's identified target geography that is not less than
the lesser of 17 or the twentieth percentile most needy score in an individual state. For example, if a state's
twentieth percentile most needy census tract is 18, the requirement will be a minimum need of 17. If,
however, a state’s twentieth percentile most needy census tract is 15, the requirement will be a minimum
need of 15. If more than one neighborhood is identified in the Action Plan, HUD will average the
Neighborhood Scores, weighting the scores by the estimated number of housing units in each identified
neighborhood.

Neighborhood NSP'3 Score: 20
State Minimum Threshold NSP3 Score: 17
Total Housing Units in Neighborhood: 1194

Area Benefit Eligibility
Percent Persons Less than 120% AMI: 81.13
Percent Persons Less than 80% AMI: 53.12

Neighborhood Attributes (Estimates)

Vacancy Estimate

USPS data on addresses not receiving mail in the last 90 days or "NoStat" can be a useful measure of
whether or not a target area has a serious vacancy problem. For urban neighborhoods, HUD has found that
neighborhoods with a very high number vacant addresses relative to the total addresses in an areato be a
very good indicator of a current for potentially serious blight problem.

The USPS "NoStat" indicator can mean different things. In rural areas, it is an indicator of vacancy. However,
it can also be an address that has been issued but not ever used, it can indicate units under development,
and it can be a very distressed property (most of the still flood damaged properties in New Orleans are
NoStat). When using this variable, users need to understand the target area identified.

In addition, the housing unit counts HUD gets from the US Census indicated above are usually close to the
residential address counts from the USPS below. However, if the Census and USPS counts are substantially
different for your identified target area, users are advised to use the information below with caution. For
example if there are many NoStats in an area for units never built, the USPS residential address count may
be larger than the Census number; if the area is a rural area largely served by PO boxes it may have fewer
addresses than housing units.

USPS Residential Addresses in Neighborhood: 1193
Residential Addresses Vacant 90 or more days (USPS, March 2010): 55
Residential Addresses NoStat (USPS, March 2010): 1
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Foreclosure Estimates

HUD has developed a model for predicting where foreclosures are likely. That model estimates serious
delinguency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 1042

Percent of Housing Units with a high cost morigage between 2004 and 2007: 52.81
Percent of Housing Units 90 or more days delinquent or in foreclosure: 27.44
Number of Foreclosure Starts in past year: 176

Number of Housing Units Real Estate Owned July 2008 to June 2010: 114

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible impact on the neighborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed fo make an impact in identified target area (20% of REQ in past
year): 35

Supporting Data
Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal

Housing Finance Agency Home Price Index through June 2010): -38.1
Place (if place over 20,000) or county unemployment rate June 2005" 4.5
Place (if place over 20,000) or county unemployment rate June 2010 8.9
‘Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. Is this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a communify with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease-purchase might be considerad.

4. Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner points
-112.237701 33.497960 -112.237787 33.490516 -112.220364 33.490659 -112.220793 33.497602



Blocks Comprising Target Neighborhood

040131096013005, 040131096013012, 040131096013011, 040131096013010, 040131096013009,
040131096013008, 040131096013007, 040131096013006, 040131096033022, 040131096033021,
040131096033019, 040131096033018, 040131096033017, 040131096033016, 040131096033015,
040131096033014, 040131096033013, 040131097021000, 040131097021001, 040131097021003,
040131097021005, 040131097021007, 040131097021012, 040131097021011, 040131097021006,
040131097021004, 040131097021002, 040131097041000, 040131097041003, 040131097041005,
040131097041010, 040131097041009, 040131097041008, 040131097041007, 0401310970410086,
040131097041004, 040131097041002, 040131097041001, 040131097042000, 040131097042003,
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