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Introduction 
 

BACKGROUND 
The Maricopa Workforce Connections Board has determined that a number of factors necessitate the 
adoption of a new Two Year Plan effective July 1, 2011.  These factors include; 

 The transition of the regional economy from severe economic recession to a period of prolonged 
economic and employment recovery, 

 The adoption of a new Strategic Plan by the Arizona Governor’s Workforce Policy Council featuring a 
Sector Strategy approach, 

 The creation of the Arizona Commerce Authority to provide more effective economic development 
efforts across the State, 

 The increasing effectiveness of regional economic development organizations in attracting and 
growing advanced technology manufacturing and renewable energy enterprises, 

 The evolution of Maricopa Workforce Connections into a distributed services model provider, using a 
network of well established Access Points, 

 The strengthened regional partnership with Phoenix Workforce Connection which has led to the 
creation of the Maricopa Human Capital Collaborative (MHCC) and an MHCC Regional Business 
Services Team, 

 MWC’s development of system-wide performance metrics and accountability, as well as the 
implementation of new bench-marking metrics for its Youth Services program, 

 The success of the MWC Board’s task force model in fostering new levels of innovation and oversight, 
and 

 The probable impact that constrained federal and state resources may have on WIA partner programs’ 
ability to meet jobseeker and business community demand. 

In Fiscal Year 2010, as the economic recession accelerated and had yet to reach its full effect, the MWC 
Board began to plan for an economic and employment recovery.  Two task forces were convened, 
Economic Recovery and Strategic Planning.  These two task forces produced a joint report to the MWC 
Board in June 2010, which became the basis for MWC to reconsider its Two Year Plan. The Joint Task 
Force Groups found that for an extended period (2-5 years): 
 

 Employment growth will be slow to modest, and will not fully absorb the combination of new workers 
entering the workforce as well as those who have been displaced, 

 Employment recovery has begun in selected sectors (manufacturing, warehousing and transportation) 
and the federal emphasis on solar and green technologies was showing early promise for near term 
employment, however there is little trend data suggesting broader employment recovery at that time.  
It is extremely difficult to forecast the point at which other sectors, such as services and FIRE, will 
show employment growth. 

 Long-term unemployment represents a large potential barrier to re-employment. 

 At risk populations (i.e.: low income, low education, low skill, formerly incarcerated, minority youth, 
persons with disabilities) will face steeper challenges in finding employment due to the limited 
employment market and the discontinuation and/or reduction in state funded assistive services. 

 The overall quality of the regional workforce is unlikely to change significantly, which combined with 
the overall lack of state-funded economic development incentives, will inhibit the region’s 
competitiveness in attracting new businesses and industries. 

 
In January 2011, the MWC Board convened its Two Year Plan Task Force to build on the preliminary 
work of the Strategic Planning and Economic Recovery Task Force groups and produce a new Two Year 
Plan that will position MWC to contribute maximum value to the business community, the economic 
development community, and jobseekers during a forecast period of slow to moderate, and inconsistent, 
economic and employment recovery. 
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MWC VISION 
All Maricopa County residents will have opportunities to achieve maximum employment return on their 
skills, education and potential.  All MWC business customers will realize enhanced competitiveness from 
our services. 
 
MWC VALUE PROPOSITION 

1. For the citizens of Maricopa County who require access to economic opportunity, MWC provides 
education, employment, transportation and other assistive services that promote the development 
of competitive businesses, self reliant citizens and families, and enable everyone to participate in 
improving their quality of life. 
 

a. Performance Indicators 
i. Number of Jobseekers Credentialed 
ii. Number of Jobseekers Placed into Employment 

 
2. For the businesses of Maricopa County that require access to a qualified workforce, MWC 

provides facilities, partnerships and customized recruiting and training services to enable 
competitiveness. 
 

a. Performance Indicators 
i. Number of Businesses Engaged 
ii. Number of Successful Placements Retained 

 
3. For the economic development community in Maricopa County that requires effective workforce 

services as a tool for business attraction and expansion, MWC provides customized business 
solutions to facilitate workforce training and recruitment. 
 

a. Performance Indicators 
i. Number of Locate/Expansion Opportunities in which MWC is Solicited to 

Participate 
ii. Number of Successful Locates/Expansions from (i) Above 

MWC 2011-2013 
The Maricopa Workforce Connections Board envisions the following organizational enhancements in the 
coming two years; 

 A Truly Regional Workforce System Led by PWC and MWC 

 MWC Recognized for Excellence in Serving Special Populations (Youth, Veterans, Mature 
Workers, Ex-Offenders and Persons with Disabilities) 

 High Performance in Targeted Business Sectors  
 

o Having Services for Certification of Workforce and Advanced Programs in Each Sector 
o Partnering with Employers in Each Sector 
o Creating Regional Advisory Councils for Each Sector 
o Aligning Metrics Under Each Sector 

 

 Partnering with Other Government Agencies and Contractors  

 Emphasis on Remedial Math and Reading for Undereducated Job Seekers  

 A Reduced Cost Training Delivery System  

SITUATION ANALYSIS -- CRITICAL ISSUES 
Growth and Changing Demographics  
MWC serves job seeking citizens across the County who generally share the characteristic of being ―at 
risk‖. This characteristic may manifest itself in different ways such as income status, health status, 
mobility status, educational status or other special needs. The pre-recession rapid growth of Maricopa 
County’s population and the post-recession projection that this growth will continue will result in increased 
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demand for MWC’s services. While rates of poverty remain relatively stable due to growth, the absolute 
number of people requiring assistance continues to expand.  Also of significance are the aging population 
and the trend towards a growing number of single adults and single heads-of-household.  Wage growth 
has not kept pace with national trends in other major urban/metro areas and the number of households 
living ―at the margin‖ (slightly above low-income) is rising. 
 
Early 2010 Census data indicate a dynamic surge in the growth of Hispanic populations. 

In 2007 sixty percent of MWC’s WIA job seeking clients were female. In 2010 that number had dropped 
to forty-five percent. Thirty percent of MWC’s job seeking customers report annual household incomes 
less than $15,000 per year. Fifty-one percent report household incomes of less than $30,000 per year.  
Eighteen percent of MWC’s WIA jobseekers report that at least one member of the household is 
disabled, and twenty-seven percent report that at least one member of the household is a veteran. 
Twenty-three percent have a high school education or less, which is significantly higher than the 
general population where forty percent have a high school education or less.  

SOURCES OF FUNDING 

MWC derives its financial support primarily from WIA federal pass through funding. 
 
Recent trends in federal spending for social programs have not kept pace with the growing demand for 
services nationally.  In fact, the most recent appropriations for WIA funding have been flat, excluding 
ARRA funding. Further compounding the funding issue for MWC is the observation that generally the 
State of Arizona receives less federal funding per capita designated for social service programs than 
similarly populated states. State support for social services programs is declining sharply and is forecast 
to remain low for the plan period. 
 
DEMOGRAPHICS 
 
HOUSEHOLDS AND FAMILIES: In 2009 there were 1.4 million households in Maricopa County. The 
average household size was 2.9 people. 
 
Families made up 67 percent of the households in Maricopa County. This figure includes both married-
couple families (49 percent) and other families (17 percent). Nonfamily households made up 33 percent 
of all households in Maricopa County. Most of the nonfamily households were people living alone, but 
some were composed of people living in households in which no one was related to the householder. 
 
NATIVITY AND LANGUAGE: Sixteen percent of the people living in Maricopa County in 2009 were 
foreign born. Eighty-four percent were natives, including 36 percent who were born in Arizona. 
 
Among people at least five years old living in Maricopa County in 2009, 28 percent spoke a language 
other than English at home. Of those speaking a language other than English at home, 80 percent spoke 
Spanish and 20 percent spoke some other language; 42 percent reported that they did not speak English 
"very well." 
 
GEOGRAPHIC MOBILITY: In 2009, 79 percent of the people at least one year old living in Maricopa 
County were living in the same residence one year earlier; 16 percent had moved during the past year 
from another residence in the same county, 1 percent from another county in the same state, 3 percent 
from another state, and 1 percent from abroad. 
 
EDUCATION: In 2009, 85 percent of people 25 years and over had at least graduated from high school 
and 28 percent had a bachelor's degree or higher. Fifteen percent were dropouts; they were not enrolled 
in school and had not graduated from high school. 
 
The total school enrollment in Maricopa County was 1.1 million in 2009. Nursery school and kindergarten 
enrollment was 122,000 and elementary or high school enrollment was 699,000 children. College or 
graduate school enrollment was 267,000. 
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DISABILITY: In Maricopa County, among people at least five years old in 2009, 10 percent reported a 
disability. The likelihood of having a disability varied by age - from 3 percent of people 5 to 15 years old, 
to 8 percent of people 16 to 64 years old, and to 35 percent of those 65 and older. 
 
INDUSTRIES: In 2009, for the employed population 16 years and older, the leading industries in 
Maricopa County were educational services, and health care, and social assistance, 20 percent, and 
professional, scientific, and management, and administrative and waste management services, 13 
percent. 
 
OCCUPATIONS AND TYPE OF EMPLOYER: Among the most common occupations were: management, 
professional, and related occupations, 35 percent; sales and office occupations, 28 percent; service 
occupations, 19 percent; construction, extraction, maintenance, and repair occupations, 9 percent; and 
production, transportation, and material moving occupations, 9 percent. Eighty-two percent of the people 
employed were private wage and salary workers; 12 percent was federal, state, or local government 
workers; and 6 percent was Self-employed in own not incorporated business workers. 
 
TRAVEL TO WORK: Seventy-six percent of Maricopa County workers drove to work alone in 2009, 12 
percent carpooled, 2 percent took public transportation, and 4 percent used other means. The remaining 
5 percent worked at home. Among those who commuted to work, it took them on average 25.2 minutes to 
get to work. 
 
INCOME: The median income of households in Maricopa County was $53,255. Eighty-one percent of the 
households received earnings and 16 percent received retirement income other than Social Security. 
Twenty-five percent of the households received Social Security. The average income from Social Security 
was $16,313. These income sources are not mutually exclusive; that is, some households received 
income from more than one source. 
 
POVERTY AND PARTICIPATION IN GOVERNMENT PROGRAMS: In 2009, 15 percent of people were 
in poverty. Twenty-two percent of related children under 18 were below the poverty level, compared with 
7 percent of people 65 years old and over. Eleven percent of all families and 25 percent of families with a 
female householder and no husband present had incomes below the poverty level. 
 
POPULATION OF Maricopa County: In 2009, Maricopa County had a total population of 4.0 million - 2.0 
million (50 percent) females and 2.0 million (50 percent) males. The median age was 33.6 years. Twenty-
seven percent of the population was under 18 years and 11 percent was 65 years and older. 
 
For people reporting one race alone, 82 percent was White; 5 percent was Black or African American; 2 
percent was American Indian and Alaska Native; 3 percent was Asian; less than 0.5 percent was Native 
Hawaiian and Other Pacific Islander, and 6 percent was some other race. Three percent reported two or 
more races. Thirty-two percent of the people in Maricopa County were Hispanic. Fifty-seven percent of 
the people in Maricopa County were White non-Hispanic. People of Hispanic origin may be of any race. 
 
HOUSING CHARACTERISTICS: In 2009, Maricopa County had a total of 1.6 million housing units, 14 
percent of which were vacant. Of the total housing units, 70 percent was in single-unit structures, 25 
percent was in multi-unit structures, and 5 percent was mobile homes. Forty-four percent of the housing 
units were built since 1990. 
 
HOUSING COSTS: The median monthly housing costs for mortgaged owners was $1,597, non-
mortgaged owners $398, and renters $911. Forty-one percent of owners with mortgages, 13 percent of 
owners without mortgages, and 52 percent of renters in Maricopa County spent 30 percent or more of 
household income on housing. 
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ECONOMIC CONDITIONS 
Maricopa County has been cited by the U.S. Bureau of Labor Statistics as one of the hardest hit 
metropolitan regions in the nation by the recession.  The region lost an estimated 200,000 to 250,000 
jobs. Employment recovery has begun, but this recovery has been weak and uneven.  Full employment 
recovery is not projected to return to the region until 2015 at the earliest. 
 
Most economists are predicting continued slow-to-moderate growth for the Arizona economy, a growth 
rate of 2-3% is likely for the period 2011-2013. 
 
The University of Arizona is the only economic resource predicting employment recovery through 2013. 
 
Economic and Business Research Center 
Eller College of Management 
Forecast as of 12/1/2010 
Employment in (000’s)  Phoenix/Mesa/Scottsdale 
 

Employment  2011  2012  2013  2014  

Non Farm  
            

1,706.1  
            

1,738.5  
            

1,709.8  
            

1,858.1 

% Change    1.9% 3.0% 3.8% 

Construction  
                 

71.7  
                 

73.1  
                 

78.0                 90.6  

% Change    2.0% 6.8% 16.1% 

Manufacturing  
               

114.2  
               

118.2  
               

122.8  
               

124.3  

% Change    3.2% 3.5% 3.9% 

TT & Utilities  
               

358.0  
               

376.6  
               

379.2  
               

393.6 

% Change    2.7% 3.2% 3.8% 

Information  
                 

27.3  
                 

29.2  
                 

28.8  
                 

28.4  

% Change    6.9% -1.3% -1.4% 

Prof & Bus Serv  
               

281.6  
               

282.6  
               

291.3  
               

303.4 

% Change    0.4% 3.1% 4.2% 

Leisure & Hosp  
               

173.2  
               

176.9  
               

182.1  
               

188.2 

% Change    2.1% 2.9% 3.4% 

Government  
               

230.8  
               

230.7  
               

233.8  
               

238.4  

% Change    0.0% 1.3% 2.0% 

 
Recent reports from the Society of Human Resource Management and the National Association for 
Business Economics indicate increasing optimism concerning near term job growth nationally and in the 
central region of Maricopa County. This level of optimism is not yet robust as these reports also contain 
qualifying information regarding the overall fragility of the economy and threats posed by inflation, energy 
costs, materials costs and global uncertainties. 
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STATE INITIATIVES 
Several initiatives are underway that will impact MWC operations. 

 The Governor’s Council on Workforce Policy will implement its Sector Based Strategic Plan in 2011.   

 The Department of Economic Security will replace the VOS system in 2011.   

 The State of Arizona is facing a severe budget deficit for the next two years. 
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Section 1: Plan Development 
Describe the involvement of the Chief Local Elected Official (CLEO), the Local Workforce 
Investment Board (LWIB) and stakeholders in the development of the Plan. 
The planning process was initiated in 2010 by two MWC Task Force groups, Economic Recovery and 
Strategic Planning.  These task force groups produced a report that was accepted by the MWC Board in 
2010.  Subsequently, the MWC Board convened a Two Year Plan Task Force to rewrite the MWC plan 
using the findings of the Economic Recovery and Strategic Planning Task Forces. 
 
The Two Year Plan Task Force met with MWC staff on four occasions during 2011.  Its work product, a 
draft Two Year Plan was reviewed by the MWC partners and the MWC Youth Council prior to being 
submitted to the MWC Board. 
 
The MWC Board passed the draft Two Year Plan and published the document for public comment.  
Following the public comment period, any comments and suggested changes were presented to the MWC 
Executive Committee and the MWC Board for consideration. 
 
The final Two Year Plan was approved by the MWC Board and sent to the Maricopa County Board of 
Supervisors for approval. 
 
Describe the process used to make the Plan available to the public, as well as key stakeholders, 
and the outcome resulting from review of public comments.  Describe measures taken to include 
or address all comments received within the review period. 
Public comment on the MWC plan was invited through public notice printed in the Arizona Business 
Gazette the Phoenix Business Journal and the East Valley Tribune See Appendix A. Copies of the draft 
Plan were made available for public inspection at MWC’s One-Stop locations and Maricopa County Human 
Services Department, 234 N. Central Avenue, Phoenix, Arizona 85004. Additionally, the draft Plan was 
placed on the MWC website for download and public comment was invited by email. No public comments 
were received for consideration. Any actions taken or not taken based on public comment would have 
been reported to the MWC Executive Committee and Full Board. See Appendix B. 
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Section 2: Governance Structure 
Describe the involvement of the Chief Local Elected Official (CLEO), the Local Workforce 
Describe the role of the Chief Local Elected Official (CLEO) in the governance and implementation 
of WIA in the local area. 

The Maricopa County Board of Supervisors appoints the members of the MWC Board. Operational 
authority for contracts and other administrative matters passed by the MWC Board are subject for 
approval by the Maricopa County Board of Supervisors. 

Identify the entity responsible for the administrative functions in the delivery of WIA services. 
Provide contact information for the administrative entity and a copy of the agreement between the 
CLEO and the administrative entity reflecting the designation and responsibilities.  

The entity responsible for the administrative functions in the delivery of WIA services is the Maricopa 
County Human Services Department. See Appendix C. 

Identify the entity responsible for the disbursal of grant funds, as determined by the CLEO. 

The entity responsible for the disbursement of WIA grant funds is the Maricopa County Human Services 
Department. See Appendix C. 

Identify the One-Stop Operator. Describe the process for selection and the relationship of the 
One-Stop Operator to the LWIB.  

The Maricopa County Human Services Department Workforce Development Division is the MWC One-
Stop Operator.  During the Memorandum of Understanding process meetings on October 14 & 21, 1999, 
the entities designated to be One-Stop partners through the WIA legislation discussed and decided 
unanimously that the Maricopa County Workforce Development Division will act as the One-Stop 
Operator for the existing One-Stop sites.  On November 10, 1999, Maricopa Workforce Connections 
(MWC) Board approved the role of a One-Stop Operator with the understanding an operator is 
responsible for facilities and equipment management, data collection regarding One-Stop center 
operations, and coordination of all center activities and services. See Appendix C. 

Provide an organizational chart that delineates the relationship between the agencies involved in 
the workforce development system, including the CLEO, administrative entity, fiscal entity, One-
Stop Operator and the required/optional One-Stop partner programs and lines of authority. See 
Appendix F.  
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Section 3: Economic Indicators 
Describe the involvement of the Chief Local Elected Official (CLEO), the Local Workforce 
Describe the role of the Chief Local Elected Official (CLEO) in the governance and implementation 

of WIA in the local area. 

Provide a detailed analysis of the local economy, the labor pool and labor market. The LWIB 
should use LMI resources such as the Training and Education Research Model (TERM), County 
Indicators for Arizona, etc. The analysis must include: 
1. The current makeup of the local economic base by industry. 
2. Industries and occupations most critical to the Local Workforce Investment Area (LWIA) and 

which occupations are expected to grow or decline in the short term and over the next 
decade. 

 

Maricopa Workforce Connections relies on a variety of economic and labor market information sources on 
a continuous basis to assess the regional employment dynamics of the State of Arizona and Maricopa 
County. 
 
These sources include, but are not limited to: 
 

 Arizona State University 

 Arizona Workforce Informer 

 The University of Arizona 

 The Arizona Commerce Authority 

 The Institute of Supply Management 

 The Federal Reserve Beige Book 

 The Greater Phoenix Economic Council 

 The Phoenix Business Journal 

 The New York Times 

 The Washington Post 

 The Arizona Republic 

 The Maricopa County Community Colleges Workforce Center 

 The U.S. Bureau of Labor Statistics 

 The U.S. Census 

 The Los Angeles Times 

 The Wall Street Journal 

 Bloomberg News 

 Maricopa County 

 State of Arizona Research Center 

 Society of Human Resource Management 

 National Association of Business Economics 
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2011-2013 - A Period of Economic Recovery 
One graphic summarizes the effect of the recent recession on employment. 
 

 
 
On January 9, 2009, President-Elect Obama’s transition team produced a report in support of pending 
economic recovery legislation (ARRA) which was then being debated in the U.S. Congress. 
 
That report, entitled ―The Job Impact of the American Recovery and Investment Plan‖ stated the 
following; ―Because it takes time to carry out new spending programs authorized by legislation, we expect 
the jobs created by spending on infrastructure, education, health and energy to be concentrated in 2010 
and 2011.‖ 
 
With respect to the overall recovery, this prediction, in hindsight, seems prescient.  Employment recovery 
is underway, but it has proven weak and unsteady in the early stages of the recovery period. The 
economic collapse, triggered in large measure by a steadily weakening auto industry and compounded 
catastrophically by problems in the housing and financial services sectors, has been the broadest and 
deepest recessionary cycle in decades. 
 
Economic recovery and an associated employment recovery were forestalled by a number of factors.  
Principally, however, the severe tightening of credit combined with slow consumer spending and the 
unprecedented rates of foreclosures have been responsible for much of the economic damage.  More 
recently, rising energy and other commodity prices have threatened to prolong the recovery.  
Manufacturing is the lone bright spot showing 20 consecutive months of expansion. 
 
Regionally, Maricopa County has been one of the hardest hit in the nation during this recession.  The 
County has consistently ranked among the top five in home foreclosures, and at or near the top in 
percentage of job losses.  The State of Arizona has ranked last in the nation in job creation. 
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Indicators that the recession was beginning to subside in Arizona first appeared in late 2009.  Job losses 
began to moderate, the rate of foreclosures began to fall, home sales increased and the manufacturing 
sector was the first to show a growth in economic activity. 
 
In recent months, a number of indicators, most notably the Institute for Supply Management’s Index, have 
been favorable.  This trend is just beginning to translate into new hiring as the remarkable gains in 
productivity associated with the recession are easing and the need to add workers to satisfy demand 
becomes necessary. 
 
Indeed, empirical evidence at Maricopa Workforce Connections supports the national data as more 
businesses are making contacts regarding new hires.  Many of these openings however are for contract, 
rather than permanent positions. 
 
The consensus, however, among the leading economists in the State suggests that full pre-recession 
employment recovery will not occur in Arizona until 2015 at the earliest.  This assumption seems quite 
reasonable, and thus suggests a sustained economic recovery role for Maricopa Workforce Connections. 
 
GPEC Strategy: 
 
Looking forward in the near term, job creation in Maricopa County will hinge largely on the efforts of the 
economic development community to attract new employers.  This challenge has been made more 
promising by the creation of a state-wide incentive program. GPEC will be focusing generally on solar 
technologies and biotechnology in its FY11 plan and beyond.  Additionally, GPEC’s member communities 
have their own agendas for economic growth as follows: 
 
Apache Junction 

Business services; environmental technologies research and manufacturing; standard and advanced 
manufacturing; regional and corporate centers; medical institutions; mining support facilities; 
resort/tourist-oriented development; filmmaking (location shooting) 
 

Avondale 
Advanced Business services; renewable energies; BIO/life sciences; advanced manufacturing; high-
tech/information technology; recreation; sports; tourism 
 

Buckeye 
Advanced business services (insurance and financial services); bioscience (medical devices and 
pharmaceuticals); high tech (data center and services); environmental technology / sustainability; 
standard manufacturing; medical and educational institutions; transportation/distribution 
 

Chandler 
Advanced Business Services; corporate/regional headquarters, high-tech electronics and software 
development; aerospace/aviation and advanced materials; biosciences and sustainability 
 

Fountain Hills 
Advanced business services; life science; high-tech/IT; renewable energy; post-secondary institutions, 
tourism 

 
Gilbert 

Advanced financial/business services; high-tech/software (R&D, data center and services); high-
tech/next generation electronics; aerospace R&D/aviation; bioscience (research, drug development, 
treatment, medical diagnosis); corporate/regional headquarters; sustainability (environmental); 
advanced material/plastics 
 

Glendale 
Aviation/aerospace; software development; sports and entertainment; high-tech consultants; research 
and development; defense; financial services and insurance headquarters; resorts; healthcare and 
medical services; engineering and architectural 
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Goodyear 
Advanced financial/business services; high-tech electronics and software development; 
aerospace/aviation; advanced materials; biosciences (treatment, medical diagnostics, research) and 
senior industries; food, fiber and natural products; transportation/distribution; standard manufacturing; 
environmental technology; sustainability 
 

Maricopa (City) 
Business services and software; high-tech electronics; aerospace and advanced materials; agri-bio; 
transportation/distribution; standard manufacturing; environmental technology  
 

Maricopa County 
Food, fiber and natural products; transportation/distribution; standard manufacturing; environmental 
technology  
 

Mesa 
Primary Target Industries:  Healthcare, Education, Aerospace and Tourism  
Secondary target industries: Advanced business services, regional and corporate centers, 
environmental technology, research & development, bioscience, sustainability  

 
Peoria 

Business services; information technology; healthcare technology and advanced medical services; 
educational institutions; standard manufacturing; environmental technology 
 

Phoenix 
Business services and software; high-tech electronics; aerospace/aviation; advanced materials; 
bioscience and senior industries; food, fiber and natural products; transportation/distribution; advanced 
manufacturing; standard manufacturing; environmental; sustainability 

 
Queen Creek 

Aerospace and aviation; health and wellness; advanced financial/business services; arts, culture and 
experience; education 
 

Scottsdale 
Advanced business services (financial services); bioscience (research, drug development, treatment, 
medical products); high-tech/software; sustainability (environmental); corporate/regional headquarters 
 

Surprise 
Environmental technology; advanced medical services; biotech; education and healthcare; 
transportation and distribution 

 
Tempe 

Advanced business services (financial services);  high tech/software (R&D, data center and services); 
high-tech/next generation electronics; aerospace R&D/aviation; bioscience (research, drug 
development, treatment, medical diagnostics); corporate/regional headquarters; sustainability 
(environmental); advanced materials/plastics; senior industries 
 

Tolleson 
Aerospace and advanced materials; food, fiber and natural products; transportation/distribution; 
standard manufacturing; environmental technology; sustainability 
 

Wickenburg 
Transportation/ distribution; standard manufacturing; environmental technology; food, fiber & natural 
products; advanced business services 

 
Overall, it is forecast that the GDP will increase by 3% in 2011.  Currently, MWC is seeing some 
employment growth in distribution and warehousing, solar manufacturing, and other light manufacturing.  
Small business growth has been weak and inconsistent.  Federal tax incentives aimed at spurring small 
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business growth and hiring have had limited effect.  The healthcare sector shows some longer term 
promise for employment growth, but the near term, with the exception of very high skill positions, appears 
limited. Recent budget cuts from the State of Arizona will negatively impact health care hiring. 
 
Statewide, the Arizona Commerce Authority is reporting employment gains in nine of eleven sectors.  
However these gains remain very modest. 
 
Forecasting the nature of an economic recovery both nationally and regionally remains very difficult.  It is 
clear that, pending any unforeseen complications (such as the potential impact of a commercial real 
estate collapse), that the bottom of the current employment cycle was  reached in December 2010. 
 
In the near term, alternative energy production and green technologies enjoy federal support and 
investment.  The regional marketplace is responding as the State is well positioned to participate in this 
growth sector.  Other types of federal spending will continue to underlie short term economic growth, 
insofar as consumer spending will possibly lag for months if not longer.  Thus, defense-based industries 
and other federal contractors and their suppliers may serve as the foundation for economic growth in the 
region. 
 
The landscape of factors (demographic, legislative/policy, and marketplace) that impact MWC’s planning 
has also changed as dramatically as the economy over the past two years. 
 
While many planners and demographers still envision dramatic long term population growth for the State 
of Arizona, and the MWC region – the short term reality challenges, or at least interrupts, some of these 
assumptions. During the recessionary cycle, the State’s population growth stalled.  This occurred in large 
measure to the near cessation of in-state migration as well as a growing exodus of undocumented 
persons and families. 
 
The economic circumstances of the general population have become more tenuous.  Record numbers of 
Arizonans have enrolled to receive various forms of public and charitable assistance, overwhelming the 
State’s ability to meet the demand.   
 
Nearly ¼ of Arizonans are ―baby boomers‖, many of whom are delaying retirement due to economic 
necessity and/or the need to retain health care coverage. 
 
The long and deep recessionary cycle has resulted in significant numbers of people remaining 
unemployed for well over one year.  This growing group faces the erosion of their skill base, and will likely 
be the last cohort to benefit from an economic recovery. 
 
The ongoing efforts to improve educational outcomes, both graduation rates and quality, are having only 
marginal effects.  While community college enrollments have increased the near to mid-term outlook for 
enhancing the educational quality of the regional workforce remains static.  Tuition costs are increasing, 
making baccalaureate degrees less affordable. 
 
The core component skills required for a post recession economic/social reset, will most likely favor the 
young and the well educated.  This trend is one repeated in prior post recessionary periods as new 
methods of production and technologies were introduced that fueled economic growth.  Those left at the 
margins will increasingly include older workers, the poor and disadvantaged, and the poorly educated. 
 
Federal funding for programs that comprise the workforce system has remained flat, with the exception of 
one-time ARRA stimulus funding.  The reauthorization of the Workforce Investment Act, long overdue, 
does not seem likely in the near term.  The Department of Labor is looking to spur innovation within the 
workforce system through the use of grants, rather than formula funding. 
 
Significant changes have begun to occur that will shape the post-recession social landscape.  Rather 
than decelerating, communications technology has instead, accelerated during the recessionary period.  
This continued revolution will have possibly profound impacts upon the ways people learn and work on 
the next decade. 
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Home ownership may be disappearing as a core component of the American Dream.  Home rentership 
may become the new norm with people looking to live closer to work and amenities. 
 
The role of government is changing which may redefine the social compact that has existed between 
citizens and government since the New Deal.  Health care reform, financial reform, energy reform and 
other measures may have impacts that last for more than a generation.  Additionally, congressional 
leaders are showing more and more hesitancy towards extending safety net benefits signaling a possible 
transitionary period. 

Employment 
Annual employment revisions recently issued by the U.S. Bureau of Labor Statistics had previously 
indicated improving labor market conditions as the year ended 2010. But the new revisions showed 
Arizona lost jobs in every month in 2010 (compared to the same month of 2009).  For the year, Arizona 
employment was down by 51,900 jobs, or 2.1 percent from 2009, marking the third consecutive year of 
job losses. Since December of 2007 (the start of the national recession) to December of 2010, the state 
lost 309,000 jobs, a decline of 11 percent in nonfarm employment.  
 
Compared to all other states, Arizona ranked 49th in 2010, based on percentage change in employment. 
Arizona was 49th also in 2009 and 46th in 2008, after ranking first in the nation in 2006. Neighboring 
Nevada was in 50th position in both 2010 and 2009.  
 
The hardest-hit industry in Arizona in 2010 again was construction, down by 17,600 workers, a drop of 
13.7 percent from 2009. Since peaking at 248,000 workers in summer of 2006, construction has lost 
140,000 jobs. The construction industry accounted for more than 9 percent of all jobs in Arizona in 2006, 
but by 2010, the proportion of construction jobs had fallen to 4.6 percent, the lowest share since 1945.  
State and local governments shed 9,900 jobs in Arizona last year, to become a second leading source of 
job losses. The most Arizona jobs added in an Arizona industry were in health care (5,300).  
 
A scan of the most recent data supports the conclusion that economic recovery in Arizona is still trying to 
gain traction with little headway so far.  Most measures remain near their low points after bouncing along 
the bottom during the past year.  In short, the economy has yet to break to the upside, and remains close 
to the bottom of this business cycle. 
 
With mobility restrained by housing economics, we expect a much slower recovery in employment as 
well.  We expect the economy to create a little less than 20,000 jobs in 2010 year and roughly 30,000 in 
2011.  Both government and construction payrolls will decline both years.  Trade, health care, and 
professional and business services will lead but with small gains.  

Identifying the industry clusters and sectors most critical to the local economy is important to successfully 
maintain economic sustainability and to effectively prepare the necessary workforce. The Phoenix region 
contains several industries that are critical to the economic stability of the region. The sectors that have 
been identified as most crucial to the local economy include: 
 

 Advanced Communication and Information Technology 

 Aerospace/Defense 

 Biosciences and Healthcare 

 Construction 

 Solar, Sustainable and Green Manufacturing 
 
Labor Pool 
Data for Arizona show that the five most populous incorporated places and their 2010 Census counts are 
Phoenix, 1,445,632; Tucson, 520,116; Mesa, 439,041; Chandler, 236,123; and Glendale, 226,721.  Four 
of these five communities are located in Maricopa County. Phoenix grew by 9.4 percent since the 2000 
Census, Mesa grew by 10.8 percent, Chandler grew by 33.7 percent, and Glendale grew by 3.6 percent. 
The largest county is Maricopa, with a population of 3,817,117. 
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The University of Arizona estimates the available labor force in the Phoenix-Mesa metropolitan region at 
2.12 million in December 2010.  Of that total, 1.941 million were employed.  The primary employment 
sectors include Professional and Business Services (283.5 thousand), Retail Trade (219.7 thousand), 
State and Local Government (215.8 thousand), Health Care and Social Assistance (199.7 thousand), 
Food Services (124.8 thousand) and Finance and Insurance (103.2 thousand). 
 
The regional workforce is educationally unbalanced.   

 With Bachelor’s Degree or Higher  27.2% 

 With Some College or an AA Degree  31.3% 

 With a High School Diploma or Less  41.5% 

MWC does not foresee and substantial change in this educational unbalance through the mid-decade. 
 
Traditionally, the region has relied on in-migration for higher caliber talent.  This in-migration has stalled 
due to the housing crisis.  The region’s public school systems still labor to exceed 75% graduate rates 
from its high schools.  The long term risk for the regions’ economic recovery rests in an undereducated 
workforce. 
 
MWC sees this phenomenon playing out now.  The hardest to place jobseekers are most often the 
undereducated, or those who have barriers related to a lack of education, and their numbers are steadily 
rising. 
 
Of note, the Hispanic/Latino population of Maricopa County continues to grow both in absolute numbers 
and proportionately relative to the balance of the population.  The 2010 Census indicates that nearly 30% 
of all county residents are of Hispanic/Latino descent, as compared to 35% in the 2000 Census. 
 
Trends in the Labor Marketplace 
The regional economy is still many months away from a sufficient growth rate that will absorb both 
displaced workers as well as new entrants into the job market.  This, combined with an initial employment 
recovery trend among major employers to hire temporary/contract workers rather than permanent 
employees, creates a strong buyers’ market. 
 
MWC sees this trend playing out in increased demand from employers for specific industry-recognized 
certifications.  Employers have also become increasingly selective in their hiring practices and patterns.  
Older uneducated workers, persons with disabilities, persons with criminal backgrounds, young workers 
with minimal education, training and living in poverty, persons with financial difficulties and other similar 
classes of jobseekers are and will continue to be, at a significant competitive disadvantage. 
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Section 4: Planning and Evaluation 

Describe the Arizona Workforce Connection system in your LWIA.  Provide strategic information 

about availability and coordination of Arizona Workforce Connection services including: 

Number and type of sites (i.e.: comprehensive, affiliate, electronic access) and site locations. 

Maricopa County’s two comprehensive One-Stop Centers (Gilbert and West Valley) are strategically 
located in urban areas that are easily accessible by freeway and public transportation.   The West Valley 
Career Center (32,710 sq.ft.) is located just east of the City of Avondale, near the intersection of 
Interstate 10 and the 101.  The Gilbert Career Center (23,500 sq.ft.) is located in the City of Gilbert, and is 
easily accessible from the U.S. 60 or the Santan Freeway.   

Affiliate sites are located in Mesa (Department of Economic Security Office) and Scottsdale (Vista Del 
Camino Center) within multipurpose facilities which offer a variety of programs and serve large numbers 
of individuals.  A growing number of community and faith-based Access Points are located throughout 
Maricopa County, providing basic job search skills training and employment leads to individuals in their 
own communities.  In the rural areas of Maricopa County, One-Stop services may be electronically 
accessed through the Human Services Department’s Community Action Program offices located in 10 
communities. The use of internet-based service delivery enables access to services on a 24/7 basis.  
WDD’s website, www.maricopaworkforceconnection.com contains information for both job seekers and 
business customers and provides a direct link to Virtual One-Stop (VOS) as well as links to other 
resources.   

To ensure consistency of services, WDD and its partners offer a ―Menu of Services‖ that includes all core 
services offered by partner programs. To promote seamless service integration, the menu does not 
identify programs or agencies, only services offered.  Staff from several partner agencies has been cross-
trained to provide information on all services. They provide assistance at the reception desk, the VOS 
registration area, computer lab and conduct daily orientations.   

MWC has partnered with DES Vocational Rehabilitation Services to create computer labs in both 
comprehensive career centers equipped with state of the art assistive technology to allow ease of access 
to computer-based services for individuals with disabilities.  Bilingual staff is available to serve individuals 
with language barriers.  Workshops and group guidance sessions are conducted in Spanish as needed.  
MWC has organized Rapid Response in Spanish and other languages for employers with a substantial 
number of non-English speakers. 

Comprehensive Sites: 

735 N Gilbert Rd. Suite 134 

Gilbert, AZ 85234 

Phone: (602) 372-9700 

1840 N. 95
th
 Avenue, Suite 160 

Phoenix, AZ  85037 

Phone:  (602) 372-4200 

Affiliate Sites: 

Department of Economic Security 

163 N. Dobson Rd. 

Mesa, AZ 85201 

Phone: (480) 962-7678 

Vista Del Camino 

7700 E. Roosevelt  

Scottsdale, AZ 85257  

Phone: (480) 312-2323  
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Factors used to assess the effectiveness of such configuration.  Include factors for determining a 

location’s business hours and types of services offered. 

The Gilbert and West Valley Career Centers’ normal hours of operation are 8 a.m. to 5 p.m. Monday 
through Friday.  The Centers are opened occasionally during weeknights and weekends for meetings and 
special recruiting events. The West Valley Career Center has hosted an evening IBEST class in which 
students work simultaneously to earn a Graduate Equivalency Diploma and a basic electrical certification.  
This increases work readiness, and increases the likelihood that the student will continue educational 
endeavors. The Gilbert Career Center has hosted a number of youth, financial aid and educational 
seminars in the evening and weekends. 

All One-Stop partner staff work in an open office environment.  One-Stop operations are coordinated by a 
site manager.  Each One-Stop facility holds regularly scheduled meetings of the partners to evaluate 
performance, share information and improve operations. 

Each comprehensive One-Stop Center features a large public computer access area, workshop rooms 
and classrooms, generous space for business services and recruiting/employment events, skills 
assessments, youth and adult education space, and office space for One-Stop partners.   

In addition, the Gilbert Center offers veterans services through DES. The West Valley Career Center 
provides services through the Elijah Wong Veterans Center, a comprehensive center within the One-Stop 
that provides DES Veterans Services, and a WIA Career Guidance Specialist. Gilbert Center offers youth 
services through Goodwill and Phoenix Job Corp.  The West Valley Career Center provides youth 
services through a Youth Services Center within the One-Stop. This center offers the services of Arizona 
Call-A-Teen Youth Resources (ACYR) including GED classes on-site, Phoenix Job Corps, and Las Artes 
de Maricopa.  

The MWC Standing Partners Committee, consisting of all standing WIA partners, convenes quarterly to 
review the workforce system as a whole and its direct impact on an operational scale in the one-stops. 
This includes a review of the process of services rendered, roles and responsibilities of staff, training 
opportunities, and other operational issues.  The objective is to streamline services to make them 
accessible and useful to both businesses and job seekers. 
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CAP OFFICES - ELECTRONIC ACCESS ONLY: 
Updated June 2011 

 
 

 
AVONDALE COMMUNITY ACTION PROGRAM 
1007 South Third Street 
Avondale, Arizona 85323 
Phone: (623) 333-2700   Fax: (623) 478-3807 
 
 
GILA BEND COMMUNITY ACTION PROGRAM 
202 North Euclid Street 
PO Box 439 
Gila Bend, Arizona 85337 
Phone: (602) 252-3186   Fax: (602) 258-7241 
 
 
NORTH WEST SERVICE AREA COMMUNITY 
ACTION PROGRAM 
8335 West Jefferson 
PO Box 176 
Peoria, Arizona 85380 
Phone: (623) 979-3911   Fax: (623) 878-8221 
 
 
SOUTH EAST SERVICE AREA COMMUNITY 
ACTION PROGRAM 
650 North Arizona  
Chandler, Arizona 85225 
Phone: (480) 963-4321   Fax: (480) 821-0997  
 
 
TOLLESON COMMUNITY ACTION PROGRAM 
9555 West Van Buren 
Tolleson, Arizona 85353 
Phone: (623) 936-7111  Fax: (623) 936-4252 

  
BUCKEYE COMMUNITY ACTION PROGRAM 
201 East Center Avenue 
Buckeye, Arizona 85326 
Phone: (623) 349-6615   Fax: (623) 349-6610 
 
 
GUADALUPE COMMUNITY ACTION 
PROGRAM 
9241 South Avenida del Yaqui 
Guadalupe, Arizona 85283 
Phone: (480) 730-3093   Fax: (480) 505-5383 
 
 
SCOTTSDALE COMMUNITY ACTION 
PROGRAM 
7700 East Roosevelt  
Scottsdale, Arizona 85257 
Phone: (480) 312-2323   Fax: (480) 312-7715 
 
 
TEMPE COMMUNITY ACTION PROGRAM 
2150 East Orange 
Tempe, Arizona 85281 
Phone: (480) 350-5880   Fax: (480) 350-5894 
 
 
WICKENBURG COMMUNITY ACTION 
PROGRAM 
255 North Washington 
Wickenburg, Arizona 85390 
Phone: (928) 684-7894  Fax: (928) 684-7897 
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Access Points 

BUCKEYE CHANDLER 

      

Buckeye Outreach for City of Chandler Library Nehemiah House 

Social  Services 22 S. Delaware St.  943 E. Waterview Place 

501 E. Mahoney St.  Chandler, AZ 85225 Chandler, AZ 85249 

Buckeye, AZ  85326 480-782-2800 602-295-8731 

623-386-6365     

      

  GLENDALE   

      

Fresh Start Community 
Services 

Glendale Community 
College 

Greater Love Ministries 

(specializing in ex-offenders) 6000 W. Olive Ave. 7317 N. 61st Ave. 

7206 N. 55th Ave.,  Ste. 101 Glendale, AZ 85302 Glendale, AZ 85301 

Glendale, AZ 85301 623-845-3283 623-570-2304 

623-931-2801     

      

  MESA   

      

A New Leaf  City of Mesa  House of Refuge Center 
(Shelter) 

(La Mesita Shelter) (Library) 6935 E. Williams Field Road 

2254 W. Main St.  64 E. First St.  Mesa, AZ 85212 

Mesa, AZ 85201 Mesa, AZ, 85201 480-988-9242 ext 15 

480-834-8723 x3209 480-644-2207   

      

     

Impacted for Purpose 
Ministries 

Lutheran Social Services  
of the Southwest 

Mesa Community College 

4210 E. Main St., Suite 11 1525 N. Power Road 1833 E. Southern Avenue 

Mesa, AZ 85205 Mesa, AZ 85205 Mesa, AZ  85202 

480-491-2878 480-284-1081 480-461-7592 

     

  PEORIA   

      

City of Peoria (Library) 

8653 W. Monroe St. 

Peoria, AZ  85345 

623-773-7555 

  

  PHOENIX   
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Arizona Center for  
Responsible Fatherhood 

Gateway Community 
College 

North Phoenix Baptist 
Church 

700 W Campbell Road, Ste. 3 108 N. 40th Street 5757 N. Central Ave.  

Phoenix, AZ 85013 Phoenix, AZ 85034 Phoenix, AZ  85012 

602-234-3941 ext. 12 602-286-8152 602-707-5701 

     

      

Emmanuel Church of  
God in Christ 

Keys Community Center Paradise Valley Community 
College 

1537 W. Buckeye Road 2454 E. Broadway Road 18401 N. 32nd St.  

Phoenix, AZ 85007 Phoenix, AZ 85007 Phoenix, AZ 85032 

480-940-9859 602-243-0174 602-787-7073 

     

FIBCO Family Services, Inc. Lodestar Day Resource 
Center 

Rehoboth Community 
Development Corp. 

1141 E. Jefferson St.  (specializing in ex-offenders) 2315 N. 35th Ave.  

Phoenix, AZ 85034 1201 W. Madison St.  Phoenix, AZ  85009 

602-385-3902 Phoenix, AZ 85007 602-272-4133 

 602-223-3418   

     

First New Life Missionary 
Baptist Church 

Lutheran Social Services  Rio Vista Community Center 

1902 W. Roeser Road of the Southwest @ Christ the 
King Lutheran Church 

1431 E. Southern Ave.  

Phoenix, AZ 85041 10030 N. 32nd St.  Phoenix, AZ  85040 

602-276-4085 Phoenix, AZ 85028 602-243-1866 

  602-540-1936   

Focus Employment Services   Somali American  

2345 E. Thomas Rd. #412 Maryvale YMCA United Council 

Phoenix, AZ 85016 3825 N. 67th Ave.  2425 E. Thomas Road 

602-312-1045 Phoenix, AZ 85033 Phoenix, AZ 85016 

 602-218-5328 602-522-2100 

      

  Mountain View Lutheran Tanner Chapel  

  11002 S. 48th St.  AME Job Center 

  Phoenix, AZ 85044 700 E. Jefferson St. # 300 

  480-893-2579 ext. 116 Phoenix, AZ 85034 

   602-253-8426 

  TEMPE   

Abiding Savior Church Tempe Community Action 

 

515 E. Continental Drive 2150 E. Orange St.  

Tempe, AZ 85281 Tempe, AZ 85281 

480-947-7495  
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Describe any regional workforce development partnerships. Describe the purpose of these 

partnerships, the roles, goals and objectives along with activities (such as regional planning, 

information sharing and/or coordination activities) that will help improve performance. 

Maricopa Workforce Connections’ key regional partner is Phoenix Workforce Connection (PWC). The 
MWC and PWC Boards and their respective Executive Committees have met and continue to meet jointly 
to identify a regional approach for the development of a unified system of service delivery that will build 
on each area’s strengths and leverage resources. Since that meeting, MWC and PWC have developed 
strategies to implement regional initiatives that will facilitate a stronger, more effective workforce system 
with a Web portal project in partnership with the Maricopa Community College District; collaboration with 
PWC with the Department of Labor’s Healthcare Incentive funds; collaboration on fiscal auditing and 
contracting of youth service programs with PWC, the implementation of the Maricopa Human Capital 
Collaborative,  and the configuration of the following task forces adopted into both MWC and PWC’s 
board infrastructure: 

Regional Business Services Task Force — Responsible for identifying alternative funding to enhance 
the Employed Worker Training Program where employers are able to receive match funding based on a 
commitment to promote from within; On-the-Job Training where employers commit to hire and train for 
entry-level position for individuals who lack experience in a specified industry; Customized Training that 
would allow the workforce system to work in partnership with the community colleges to offer courses 
developed based on business needs with a commitment for hire. The objective is to emphasize added 
value to the business community and address the shortage of a qualified labor pool.  

MWC Advocacy Task Force — Equivalent to PWC’s Board Governance Committee where they will 
jointly convene when there is an initiative that requires representation from both organizations to 
maximize the impact on state and local legislation.  As such, this task force will convene on an as-needed 
basis that will take a position on legislation in direct relation to the Workforce Investment Act.  Staff will 
provide briefing packets, executive summaries and/or white papers to apprise board members of factual 
information that will serve as the premise for discussion with the intention to allow board members to 
advocate on pertinent issues to their state and local legislators. The objective is for the board to represent 
the best interests of the workforce system by educating state and local legislators. MWC and PWC jointly 
publish the ION newsletter to provide items of note to these legislators and other persons. 
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Section 5: Service Delivery 
 
Provide a description of the service delivery network; include the services provided by each 
partner agency. 
MWC’s goal is to provide its customers, whether business or the individual job seeker, with access to high 
quality services that are seamless, responsive to customer needs, and delivered by professional and 
knowledgeable staff.  MWC strives to create a professional and hospitable environment in its centers that 
facilitates access for a wide range of customers from entry-level workers to highly skilled professionals, 
from ―mom and pop‖ employers to large corporations, to comprehensive, high quality services that are 
responsive to their needs.   
 
The continuing success of Maricopa County's workforce system is predicated on the ability of all One-
Stop partner staff to fulfill the needs of customers through integrated services delivered in a highly 
responsive manner.  Ongoing staff development plays an integral role in achieving these objectives. 
 
MWC’s workforce system is comprised of mandated partner programs as well as community-based 
programs that offer relevant services to the customer base. Services are provided through two 
comprehensive centers located in the west valley and east valley as well as two affiliate locations, the 
Vista Del Camino Center in Scottsdale and the Mesa Employment Service office. Current partner 
programs include:  
 
DES Employment Service  includes Trade Adjustment Assistance (TAA), Unemployment 
Insurance, Migrant and Seasonal Farm Workers— Provides information on how to file for 
unemployment insurance, job referrals matching customer skills with the state-wide data system, job 
development activities, case management for selected populations (TAA and Migrant Seasonal Farm 
workers) and skill training or re-training (TAA). 

DES Vocational Rehabilitation— The VR Program helps people with disabilities become or remain 
economically independent through work. This is achieved through a rehabilitation process which engages 
applicants and clients fully in actively exploring their vocational interests, abilities, capabilities and 
service/process options and in making choices. Assistive Technology and Disability Program Navigators 
are available at MWC’s comprehensive centers to ensure that individuals with disabilities are able to 
access services without difficulty and are informed of all the resources from which they may benefit.  
Veteran Vocational Rehab representatives provide direct services to disabled veterans such as 
counseling, referral to support groups, and coordinating service needs with a variety of partners. 

DES Veterans Services— The primary objective of the Veterans Program is to develop and support 
programs that increase opportunities for veterans to obtain employment and job training in Arizona. 
Eligible veterans are entitled to receive priority services in job referrals and training and other 
employment-related services. The Disabled Veterans Outreach Program provides services that include 
priority consideration to DES job orders, job clubs, workshops and referrals for training. 
 
Senior Community Service Employment Program (also referred to as Title V of the Older Americans 
Act), is administered locally by the Area Agency on Aging.  SCSEP provides low income older workers 
age 55 and older with part-time training opportunities (community service assignments) with nonprofit or 
public/government agencies (host agencies). Upon completion of training job search assistance is 
provided.  
 
Rio Salado Adult Basic Education— Provides basic education to improve basic reading, writing and 
math skills, GED preparation, and English for Speakers of Other Languages (ESOL) programs.  Students 
are tested to determine current levels and individualized instruction is provided to assist students with 
meeting their goals.  
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WIA Title IB— Provides services to the Adult, Dislocated Worker and Youth (14-21) populations in a 
variety of options including career guidance and development, vocational assessments, job readiness  
workshops, labor market information, support services, and occupational skills training.  WIA Career 
Guidance Specialists (CGS) provide career counseling, assessments, employment plan development and 
training services.  Additionally, a CGS functions as the coordinator of services within the Veterans 
Services Center that includes tracking services provided and referrals made to other partner agencies. 
 
US Housing and Urban Development—Provides alerts when Section 8 Housing Assistance is open to 
the public from each municipality and other housing programs offered through federal grants. 
 
Jobs Program operated by MAXIMUS—Provides case management, job development, job readiness 
assistance, support services and post-placement services to assist TANF recipients transitioning from 
government financial assistance programs to employment and independence. 
 
AWEE(Arizona Women’s Education and Employment)–Individuals who have or are experiencing 
major life transitions as a result of separation, divorce, death or disability of a spouse or life partner 
receive case management, career  planning, education guidance and life skills training. In addition to 
displaced homemakers AWEE provides services to ex-offenders regardless of gender. 
 
Maricopa Community College District — Provides community college and skill center program 
information, career counseling, financial aid and scholarship information and resources. 
 
Arizona Center for Responsible Fatherhood -The Arizona Center for Responsible Fatherhood 
encourages fathers to become responsible by assisting them in accessing services, establishing 
paternity, learning parenting skills, obtaining employment to foster their economic stability and sharing in 
the responsibility of raising their children. Other services include improving life skills, developing goals 
and action plans to form and sustain healthy relationships.  
 
SCORE- mentors to America's small business, is a nonprofit association dedicated to educating 
entrepreneurs and helping small business start, grow and succeed nationwide. 
Provides free and confidential business counseling tailored to meet the needs of small business whether 
just starting a business or expanding an established business. SCORE counselors are available at the 
One-Stop centers on a scheduled basis to assist center customers. 
 
Community Voicemail - Provides voicemail to help people living in poverty, transition and homelessness 
rebuild their lives by connecting them to jobs, housing information and other resources. 
 
Ticket To Work Program - This is program for individuals with disabilities seeking employment.  Career 
assistance is provided for individuals who are receiving social security (SSDI) or (SSI) for the purpose of 
moving Beneficiaries toward self sufficiency by removing barriers, increasing opportunities and choices 
for employment, vocational rehabilitation, and other resources while maintaining their benefits. MWC is a 
member of the Employment Network for this program.  
 
Portable Practical Education Preparation (PPEP) provides employment and education assistance for 
migrant and seasonal farm workers and their dependents in addition to housing assistance, emergency 
services such as food, clothing, rental and utility assistance, behavioral health counseling, and referral to 
other community resources. 
 
Keogh Health Foundation – provides customers assistance with completing AHCCCS applications for 
health coverage. 
 
ACCESS Points (Affirming Community Confidence Employability Self-sufficiency &Self-esteem) –  
MWC’s faith-based initiative in partnership with Phoenix Workforce Connection (PWC) has been 
continuously expanding since its inception in 2008.  ACCESS points are faith- and community-based 
organizations that have joined the regional workforce network to assist job seekers in their immediate 
area with their job search. These ―extensions‖ of the One Stop centers are designed to connect more job 
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seekers with the One Stop system during non-standard hours, thus eliminating barriers to services due to 
schedules and lack of transportation.   
 
Describe overarching service delivery strategies including the following: 
The strategy for seamless service delivery including:  transition between core, intensive and 
training services and referral to partner services for both businesses and individual customers. 
 
The strategy for seamless services delivery begins with effective partnering and communications. MWC 
has launched a Systems Effectiveness Task Force which is comprised of MWC partners and other 
interested board members. The System Effectiveness Task Force uses a systematic approach for 
uncovering inefficiencies in the One-Stop system and recommends new policies and procedures to 
accelerate customer flow and reduce or eliminate time lags associated with referrals and co-delivery. The 
systems effectiveness task force has been renamed the MWC partnership committee.   
 
Generally all job seekers coming into the MWC Career Centers, regardless of what services or programs 
they are seeking, are asked to complete the AWC (Arizona Workforce Connection) registration in order to 
track the number of customers accessing center services. Job seekers may self-register or receive staff 
assistance with the registration process as needed.  They may begin to utilize center resources 
immediately or attend a group or one-on-one orientation; watch a continuously playing PowerPoint 
presentation on services, obtain brochures and other informational materials in the Resource Library or 
meet one-on-one with staff.   
 
Job seekers accessing services funded by WIA Title IB monies may be enrolled into WIA core services 
and are included in WIA performance measures. To ensure ease of access, adults and dislocated 
workers meet with a Career Guidance Specialist (CGS) who, through an objective assessment will 
determine if WIA services can benefit the individual with his/her goals.  Once this determination is made, 
the WIA Application for Services is completed and eligibility for all WIA programs is determined. CGSs 
complete the enrollment of eligible individuals into appropriate WIA activities. All case management 
activities, services and customer interventions are recorded in AWC (Arizona Workforce Connection) by 
staff.  Intensive services are available to eligible unemployed individuals who have completed at least one 
core-level service but have not been able to obtain employment, or to eligible employed individuals in 
need of additional services to obtain or retain employment leading to personal self-sufficiency. 
 
An individual determined eligible for and in need of training must complete a series of activities that help 
inform his/her decision concerning their career goal, the selection of a training provider and training 
program. Assessments are provided to help an individual determine the characteristics of a work 
environment most conducive to his/her personality. Along with assessments, individuals may complete 
job readiness workshops based on individual need, research labor market information to validate local 
industry occupational demand, and research training programs offering training that aligns with the 
individual's choice of occupation. Once documentation of this research has been provided to a CGS, a 
training request form is submitted along with the documentation for approval by a staffing team comprised 
of Career Guidance Specialists and the Program Supervisor.  Criteria have been established to rate each 
training request which gives priority to covered individuals (veterans and eligible spouses) and to TANF 
recipients and other low-income individuals in the event that Adult WIA funds are limited. If approval for 
training is granted, an Individual Training Account voucher is forwarded to the training provider enabling 
the individual to begin training funded by WIA. Training is generally limited to short-term vocational skills 
programs offering a credential. WIA funds are generally not used for long-term degree programs (two 
years or longer) except in certain situations which must be documented and approved by the Program 
Supervisor. 
 
Career Center customers are provided with information on all the services and partner programs available 
during center orientations.  This information is also available in information kiosks   and flat screens in the 
center lobbies.  Customers can self select which services to access.  
 
Referrals to other center services / partners are also made during the case management process as 
appropriate to expand the services available to customers.  
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Employers, like job seekers, can access various tiers of services which may be self-service, staff-assisted 
or a combination of both. For example, employers wishing to post job openings or recruit prospective 
employees have the option of self-registering and searching through resumes posted in AWC or can 
choose staff-assisted registration and staff-initiated job candidate referrals.  Another option available is 
having the business services team organize an on-site recruitment. Workshops and assistance with 
applicant recruiting and screening are available at no cost to the employer.  An employer ―hotline‖ 
(602.506.WORK) is manned by MWC staff to provide employers with information and/or referrals for 
services offered. Staff can ―broker‖ services by convening a team if necessary.  
 
The type and availability of training and employment activities and supportive services available 
in the local area. Include a description of how these were assessed/determined. 

Maricopa Workforce Connections regularly analyzes labor market information to ensure that education 
and training opportunities meet the changing needs of business. Maricopa Workforce Connections Board 
approves industries based on economic data.  

The MWC Board has established that at least 80% of Adult and Dislocated Worker training funds must be 
expended on training in industry clusters which the Board has targeted as high growth and critical to the 
local economy. The targeted industry clusters are (this list is not intended to be in any order of priority): 
 

 Information Technology (Including Advanced Communications) 

 Biosciences 

 Healthcare 

 Solar (Including Manufacturing and Construction) 

 Green Technologies 

 Advanced Manufacturing (Including Aerospace and Defense) 

 Transportation, Warehousing and Logistics 
           
MWC utilizes the training providers and programs on the Eligible Training Provider List maintained by the 
Arizona Department of Education for WIA Adult and Dislocated Workers.  
 
Workshops and seminars provided at the comprehensive Career Centers focus on employment readiness 
training and the ―soft skills‖ employers desire. Workshops and curricula are updated regularly to ensure 
customers acquire up-to-date skills and information needed to enhance their employability. With the 
growing number of mature workers seeking to re-career or supplement their retirement incomes WDD 
developed a senior job club, Boomers and Beyond, to address the specific needs of older workers. Other 
workshops offered include: Applications, Career Assessment and Exploration, Basic Computer class, 
Resume Instruction, Resume Writing Lab, Job Club, Where the Jobs Are, Interview Techniques, Job 
Search in the 21

st
 Century, Career Pathways and Financial Aid Information.  

 
Support services are provided to enable customers to successfully participate in employment and training 
activities. Customer need is determined by the Career Guidance Specialist on an individual basis. 
Support services may include transportation services, (bus passes or gas cards), child care, one-time 
utility assistance, certifications/licensing/testing, tools, uniforms, clothing, and eye glasses.  Other types of 
assistance may be provided upon approval by the Program Supervisor. Referrals may also be made to 
community-based organizations that provide the identified support service. 

Maricopa County’s On-the-Job Training (OJT) and customized training programs are occupational training 
provided to private or nonprofit businesses deemed eligible for contract. These programs allow for new 
hires to receive training and be paid wages comparable to other employees in similar positions. Under an 
OJT contract, the employer is reimbursed a maximum of 50% of a trainee’s wages to offset the 
extraordinary cost of training at the actual work site. 

Maricopa County’s Employed Worker Training Program (EWTP) is a job-specific reimbursable contract 
program that supports the delivery of customized training to meet a business or industry’s specific training 
needs. The program is designed to create new employment opportunities by assisting with increasing the 
skill and wage levels of employees on behalf of business and/or industry. Under EWTP contracts, the 
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County reimburses employers up to 50% of the training costs associated with increasing the skills of their 
employees. 
 
Maricopa County currently has formal agreements in place with four certified apprenticeship programs. 
They include Pipe Fitters, Sheet Metal, Brick Layers and Electrical programs.  Under each of the 
agreements, the County assists apprentices with their first year of program costs. Each apprentice is 
enrolled in WIA. Some apprentices are considered as employed workers having met the income eligibility 
test prescribed under terms governing ―self-sufficiency‖ thresholds.  The labor union or contractor 
responsible for oversight of each apprentice agrees to provide the County with progress reports, 
employment status and wage information for up to 12 months following an apprentice’s first year of 
training. 
 
Describe the coordination of Arizona Workforce Connection partner services.  Include a copy of 
the Memorandum of Understanding between the LWIB and each partner in the local workforce 
investment system, as required in WIA Section 118(b)(2)(B).  
 
The Memorandum of Understanding with each partner provide a framework for the delivery of services by 
outlining roles and responsibilities in the provision of services to customers.  The partners work together 
to ensure services to job seekers and employers are of high quality, responsive to customer needs and 
seamless to the customer. The delivery of services is enhanced through the integration of planning 
processes, the coordination of activities and services, and the sharing of information and participant data. 
Partner staff communicates regularly to eliminate any duplication or gaps in services.  Coordination 
among partners enhances participant outcomes as well as making more efficient and effective use of 
limited resources.  
 
Center meetings are held monthly which include all partner staff.  These meetings provide a venue for 
information sharing, program updates, staff training, discussion of issues, and problem solving. 

ADULTS AND DISLOCATED WORKERS 
Describe any plans for transferring of funds between Adult and Dislocated Worker programs.  If 
planned, include the circumstances applicable to a transfer request, the measures to assure no 
loss of service to the original program population, and the expected impact on program 
performance. 
  
Historically, MWC has requested funds be transferred from the Dislocated Worker program to the Adult 
program. During PY 09 Dislocated Worker funds were transferred to the Adult program however services 
were not reduced to Dislocated Workers.  With the approval of DES unspent Rapid Response dollars 
were used to provide training services to Dislocated Workers. The transfer of funds had no negative 
impact on performance.  It enabled MWC to provide training services to more Adults and Dislocated 
Workers and spend Rapid Response monies more advantageously and expediently.  Should such 
transfers be required, MWC will fully document the rationale as required by the State of Arizona. 
 
CORE SERVICES 
Describe how the LWIB ensures adults and dislocated workers have universal access to the 
minimum required core services.  Describe how partner services are integrated to avoid 
duplication of core services. 
Since universal access to core services is one of the WIA principles, Maricopa County Workforce 
Development Division implemented processes to enhance ease in accessing services and maximizing 
seamless delivery of services for job seekers. 

 
On their initial visit to an MWC career center job seekers are requested to register in the AWC (Arizona 
Workforce Connection) system. To ensure this process is quick and efficient, computers are available 
solely for AWC registration. Job seekers may self-register and staff is always available to assist with the 
registration process as needed. Job seekers are not required to complete intake forms, provide 
identification or any other documentation to access self-help core services. Once registered, job seekers 
have a variety of options and methods to directly access and/or learn more about available services. They 
may begin to utilize center resources immediately, attend a group or one-on-one orientation, view a 
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continuously playing PowerPoint presentation on services, and obtain brochures and other informational 
materials in the Resource Library or meet with staff. 
Assistive Technology and Disability Program Navigators are available at MWC comprehensive centers to 
ensure that individuals with disabilities are able to access services without difficulty and are informed of 
all the resources from which they may benefit.  
 
Bilingual staff is available to serve individuals with language barriers. Workshops   may be conducted in 
Spanish. The Workforce Development Division has organized Rapid Responses in Spanish and other 
languages for employers with a substantial number of non-English speakers. 
 
Job seekers requesting staff-assisted services meet with a WIA Career Guidance Specialist to complete 
the eligibility process. Eligibility for core services consists of obtaining documentation establishing right to 
work in the United States, social security number and selective service registration if applicable.  To 
expedite eligibility for dislocated workers staff has access to the State’s GUIDE system to verify layoff 
status which is coupled with a self-attestation if the customer does not have a letter of layoff and/or is 
unable to obtain one. 
 
Staff-assisted core services available at Gilbert and the West Valley include the following: 

 Intake and orientation which provide information on other services available 

 Initial assessment of skill levels, aptitudes, abilities and supportive service needs 

 Job search and placement assistance 

 Resume development assistance 

 Interviewing techniques training 

 Career exploration assistance 

 Career counseling 

 Basic computer instruction 

 Labor market information including job openings, skills requirements, occupational demand 
and earnings 

 Referral to services as appropriate 

 Information on the process for filing Unemployment Insurance claims 

 Financial aid assistance for training and education programs available locally 

 Follow-up services for participants in WIA activities are provided for 12 months following 
program, exit. 

 
Customer activities, services and interventions are recorded in AWC by Wagner-Peyser and MWC staff. 
Staff can access customer records to view registration information, activities and services. Having a 
common data system contributes to integration of services and assists in reducing duplication of effort 
and resources.  
 
 
INTENSIVE SERVICES 
Describe measures taken to ensure intensive services are provided to adult and dislocated 
workers who meet the criteria in WIA Section 134(d)(3)(A). 
 
Intensive services are available to eligible individuals who have completed at least one core-level service 
but have not been able to obtain employment or to eligible employed individuals in need of additional 
services to obtain or retain employment leading to personal self-sufficiency.  Maricopa County currently 
utilizes a self-sufficiency threshold of 450% of the Lower Living Standard Income Level based on family 
size as the income criterion in order to transition employed individuals from core to intensive and training 
services. 
 
MWC’s Quality Assurance Specialists review samples of electronic and hard copy files of each WIA 
participant group (adults, dislocated workers and youth), to confirm eligibility for services was 
appropriately determined and service delivery is progressing satisfactorily. As each client progresses 
through her/his programs and activities, the Individual Employment Plan is jointly developed for 
customers accessing intensive services and is reviewed as appropriate by the client his/her  case 
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manager and adjustments are made as needed. Finally, meetings among case managers representing 
multiple partners occur frequently to resolve issues that may impede customer flow through the tiers of 
service. 
 
Describe your local co-enrollment process between WIA dislocated worker program and TAA.   
Individuals identified as Trade Adjustment Assistance eligible are referred by the TAA representative to 
WIA using a referral form, determination letter, and IEP if available. The role of the TAA representative is 
to be the primary counselor for TAA customers.   The TAA representative will counsel the customer on 
employment, training, schools, removal of barriers, etc.  Usually the first point of customer contact in the 
TAA/WIA co-enrollment process is between the TAA representative and the laid-off worker. 
The WIA and TAA representative determine how resources from each program are leveraged to best 
serve the customer and avoid any duplication or gaps in service. 
 
The role of the WIA Career Guidance Specialist (CGS) is to provide support services; access to 
workshops and schedule assessments after a TAA customer has been referred. The CGS will provide 
TAA staff with information regarding services received and assessment results.  WIA may co-fund training 
as deemed appropriate.  
 
If a customer inadvertently meets with a WIA CGS that has not met with or been referred by TAA, the 
CGS will refer the customer to the TAA Representative to ensure they do not lose any TAA benefits. The 
TAA representative and the WIA CGS will share information and discuss the customer’s activities and 
progress toward goals on a regular basis. 
 
Describe local policies regarding self-sufficiency, including the process for establishing, 
monitoring compliance with and updating policy.  Identify the local self-sufficiency standards 
approved by the LWIB for employed adults and dislocated workers as a percentage of the Lower 
Living Standard Income Level (LLSIL).  Describe how your LWIB ensures the self-sufficiency level 
in your area is reflective of the current labor market information available.   
The Arizona Department of Economic Security releases a self-sufficiency income matrix in the form of a 
WIA Guidance Letter annually that is directly applied to eligibility for adult and dislocated workers effective 
at the start of the program year. 
 
On October 28, 2004, Maricopa Workforce Connections (LWIB) determined, in accordance with WIA 
Section 134 (d)(3)(A)(ii), that funds may be used to provide Intensive Services to Adults and Dislocated 
Workers who are employed but are determined by the One-Stop operator to be in need of such services 
in order to obtain or retain employment that allows for self-sufficiency. The MWC determined the income 
level necessary for an individual and/or family to be self-sufficient.  The 450% LLSIL was determined as 
appropriate based on the cost of living in Maricopa County as well as maintaining parity with the self-
sufficiency determination calculated by Phoenix Workforce Connection. 
 
TRAINING SERVICES—ADULT AND DISLOCATED WORKER 
Describe local Individual Training Account (ITA) policy, including current threshold for each ITA.  
Include procedures to ensure that exceptions to the use of ITAs, if any, are justified.  
An individual determined to be in need of training must complete a series of activities that help inform 
his/her decision concerning the selection of a training provider and training program. Among these 
activities is completion of a series of assessments that help individuals determine their interests, 
aptitudes, skill sets and the characteristics of a work environment most conducive to his/her personality. 
Along with assessments, individuals may be required to attend and complete a series of job readiness 
workshops based on individual need; research labor market information on their selected occupation and 
research training programs offering training that aligns with the individual's choice of occupation. Once 
documentation of this research has been provided to a CGS, a training request is submitted along with 
the documentation for approval by a staffing team comprised of Career Guidance Specialists and the 
Program Supervisor.  Criteria have been established to rate each training request which gives priority to 
covered individuals (veterans and eligible spouses) and to TANF recipients and other low-income 
individuals in the event that Adult WIA funds are limited   If approval for training is granted, an Individual 
Training Account voucher is forwarded to the training provider enabling the individual to begin training 
funded by WIA. 
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Training is generally limited to obtaining short-term vocational skills. WIA funds are generally not used for 
long-term degree programs (two years or longer) except in certain situations which must be documented 
and approved by the WIA Program Supervisor. 
 
The maximum amount of ITA funding allocated to an individual is $4,000; however, customers accessing 
training in targeted demand industries/occupations may receive a higher amount based on customer 
need, the availability of funding and Program Supervisor approval.  
 
Describe measures to leverage resources to provide increased access to training opportunities. 
WIA funds are to be used to supplement other sources of training funds. The CGS considers other 
funding sources including partner programs, Vocational Rehabilitation funds, Welfare to Work/TANF 
programs, State training funds, Pell Grants, TAA, GI Bill, private scholarships, and other sources including 
community-based organizations. The CGS ascertains if the participant is enrolled in any other programs 
to not only leverage resources but to avoid any duplication of effort and resources. Any and all financial 
aid is to be coordinated to fully utilize all available funds. 
 
As training funds are generally limited the Pell Grant is to be applied first towards training costs. WIA 
funds will be used for any remaining training costs up to the maximum ITA amount of $4,000 or higher as 
noted above for targeted industries/occupations.  If a Pell Grant is awarded, it will be applied towards 
tuition, books, equipment etc., and WIA funds will be used to pay the balance up to the current ITA cap. If 
the Pell Grant exceeds training costs i.e. tuition, books, supplies, etc., the participant may keep the 
balance of the Pell Grant for living expenses. If a partner agency is funding the participant’s training, the 
WIA program may record the outcome and obtain a copy of the educational credential for performance 
purposes. 
 
In accordance with WIA Regulations, WIA funding for training is limited to participants who are unable to 
obtain grant assistance from other sources to pay the costs of their training, or require assistance beyond 
what is awarded under grant assistance from other sources to pay the remaining training costs. Program 
operators and training providers will coordinate funds available to pay for training. 
 
MWC has partnered with the Maricopa County Community College District to provide a weekly Training 
Information Seminar to customers interested in accessing training.  The seminar provides information on 
a variety of financial resources available for post-secondary education.  Information is also provided on 
applying for Pell Grants and other forms of federal assistance.  
 
Describe how the Eligible Training Provider System is used to provide improvement of education 
and training opportunities in response to the needs of business and industry.  Include the policies 
and procedures to determine eligibility of training providers, and processes to update or revise 
system information.  
 
A goal of the workforce system is to be responsive to the needs of the local business community. 
Education, as part of the workforce system, also needs to provide the education and skills that are vital to 
maintaining a healthy economy. Programs considered for the Eligible Training Provider List must be able 
to enhance a trainee’s employability by providing the education and skills which are in demand and meet 
local business needs. Local labor market information is the basis for validating occupation or industry 
demand. To determine occupational demand, MWC staff refers to the most recent local labor market 
information compiled by Arizona Commerce Authority Research Administration and other sources. Once 
initial eligibility has been approved by MWC staff the application is submitted electronically to the 
Department of Education for verification of credentialing, final approval and inclusion on the Arizona 
HEAT website. If denied approval, providers are notified by email via the Arizona HEAT website of the 
reason(s) for disapproval. Providers may re-submit their application. Maricopa Workforce Connections 
has authorized use of ―provisional‖ approval for programs offered through the Maricopa County 
Community College District. The provisional approval process allows immediate approval of programs by 
Maricopa County’s Workforce Development Division as long as the programs meet the criteria identified 
above. 
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The Maricopa Community College Center for Workforce Development researches labor market 
information and trends and keeps abreast of business and industry needs to ensure programs provide the 
knowledge and skills required in the workforce.  Local business representatives sit on MCCCD steering 
committees and are involved with curriculum development to ensure that training is relevant to business 
needs. 
 
The Center for Workforce Development has played an instrumental role in coordinating the development 
of ―green‖ programs to prepare skilled workers for emerging sectors of the green economy in partnership 
with Arizona’s State Energy Sector Partnership initiative. 
 
SERVICE-TO-SPECIFIC POPULATIONS 
Describe the local strategies to ensure availability of services and training to meet the needs of 
specified populations. 
 
Dislocated Workers – In addition to Rapid Response Orientations, job readiness skills and other 
services may be provided at the employer site based on the Business Transition Plan. Business 
Transition Plans are customized to meet the employers’ needs.  
 
Dislocated Workers may access staff-assisted intensive and training services offered through the MWC 
One-Stops. Assessments are available to identify transferable skills if the dislocated worker has to 
change careers due to industry demand. 
 
MWC has developed a process with DES for the referral of Dislocated Workers attending Re-Employment 
Services orientations.  Individuals in need of upgrading their skills or retraining are referred to WIA.  WIA 
may also provide RES participants with job readiness skills training and job placement assistance. 
    
Displaced Homemakers – AWEE (Arizona Women’s Education and Employment) provides services to 
displaced homemakers at the MWC comprehensive One-Stops. Displaced homemakers may be co-
enrolled in the WIA Dislocated Worker program to broaden the array of services available.   

 
Low-Income Individuals – Assistance to low-income individuals is an important element of the workforce 
development system in the County. Agencies serving low-income populations are located on-site in each 
of the One-Stops and referral systems are in place to ensure maximum utilization of resources to assist 
these individuals. The Jobs Program for TANF recipients, operated by MAXIMUS, has staff located at the 
comprehensive sties.  

 
Migrant Workers – DES Employment Administration staff stationed at the One-Stops assists migrant 
workers. Since migrant farm workers are more prevalent in western portion of Maricopa County the West 
Valley Career Center has established a partnership with the PPEP program.  A PPEP counselor assists 
farm workers and their dependents with employment, training, and related services.  
 
Women and Minorities – AWEE is available to provide services to women who are displaced 
homemakers or transitioning from the correctional system.  Women and minorities are referred to the 
One-Stops by various community-based organizations including Community Action Programs and Access 
Points.  WIA and other programs are available to assist this population. 
 
Individual Training for Non-Traditional Employment – MWC partnered with several DOL 
apprenticeship programs to provide non-traditional training opportunities for women. 
 
Veterans –MWC implemented a Veterans One-Stop within the West Valley Career Center. Veterans may 
receive assistance through DES Employment Administration Veterans Services, and/or through a WIA-
funded Career Guidance Specialist.  MWC will be expanding services to veterans by partnering with other 
veterans organizations and plans on implementing a Veterans One-Stop in the Gilbert Career Center as 
well. Center staff adheres to the priority of service requirement for veterans in the allocation of resources 
and services.  
MWC has partnered with the Arizona National Guard’s Yellow Ribbon Reintegration Program, a program 
that helps service members and their families in the National Guard connect with their local support 
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community before, during, and after deployments. Job fairs have been held as well as resume 
development workshops and resume reviews. 
 
MWC has also participated in Arizona’s Veteran Stand-down event. This three-day event brings together 
resources for homeless and at-risk veterans to assist them with achieving self-sufficiency. Participating 
organizations include health, mental health, clothing, meals, shelter, court services, legal aid, employment 
and other resources.  MWC provides information on services available through the career centers.  
  
Public Assistance Recipients – MAXIMUS staff are located at the comprehensive career centers to 
provide services to TANF recipients. A referral process has been developed for co-enrollment into WIA.  
Staff communicates regularly to ensure participant success. 
 
Individuals with Multiple Barriers – MWC assists a wide range of individuals facing multiple barriers.  
These individuals may be center walk-ins, referrals from Community Action Program offices, ACCESS 
Points, Veterans Stand-down and other community organizations. Supportive services are available to 
assist these individuals with reducing obstacles to employment. CAP offices and other community-based 
organizations may also provide additional resources.  
 
Older Workers– More older individuals are seeking services at the career centers than ever. To meet this 
need MWC developed a senior Job Club titled Boomers and Beyond which is held weekly at the 
comprehensive One-Stops.  Each week a different aspect of the job search is reviewed and discussed. 
―Boomers‖ provides an opportunity for networking and a peer supportive environment. 
  
Older workers work part-time in both the Gilbert and West Valley One-Stops providing job search 
assistance to their peers through the Title V Senior Community Service Employment Program. 
Additionally MWC has representation on the Governor’s Council for Mature Workers and also on Gateway 
Community College’s Workforce Transition Center for older workers.  
 
Persons with Limited English Proficiency – English proficiency for speakers of other languages is 
available through Rio Salado Community College located at the One-Stops or other valley locations. 
Translator services may be procured as needed. MWC has provided workshops and Rapid Response in 
other languages as needed.  
 
Persons with Disabilities – Assistive Technology and Disability Program Navigators are available at 
both comprehensive One-Stops to ensure individuals with disabilities are able to access the One-Stop 
services and are informed of all the resources from which they may benefit. Both One-Stops have state-
of-the-art computer labs exclusively for individuals with disabilities. Individuals with visual, hearing and 
mobility limitations are able to easily access services through assistive technology. 

MWC joined the Employment Network as provider of services through The Ticket to Work program which 
assists Social Security beneficiaries with disabilities who are seeking employment services, vocational 
rehabilitation services, and other support services in obtaining, regaining and maintaining self-supporting 
employment. 

Ex-Offenders - MWC conducts job fairs targeted to this population and partners with community-based 
organizations providing services to ex-offenders   including the Community Reintegration Coalition, and 
the Lodestar Day Resource Center, which is an MWC ACCESS Point. MWC contracts with Goodwill 
Industries to provide services to youth offenders and is currently in the process of securing contracted 
services for adult offenders.  
 
Trade Adjustment Assistance (TAA) – TAA staff are available at the One-Stops to provide services. 
MWC, PWC and TAA worked together to develop a referral process which outlines TAA and WIA roles 
and responsibilities.  TAA participants are co-enrolled into the WIA Dislocated Worker program to 
broaden services available and leverage resources.  WIA and TAA staffs determine how resources from 
each program are leveraged to best serve the customer and avoid any duplication or gaps in service. 
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Drop-Outs / High School Graduates with Low Functional Levels– MWC staff, as well as contracted 
youth service providers, regularly provide outreach and services to dropouts and other youth.  MWC 
created a Youth One-Stop within the West Valley Career Center, where several youth agencies are co-
located. Arizona Call-a-Teen Youth Resources provides an on-site GED program and remedial education 
for low functioning youth.  In the east valley services to this population are available through contracts 
with Goodwill to serve youth offenders and with United Way’s ASPIRE program which serves low-income 
youth with barriers to employment. 
 

PRIORITY OF SERVICE 
Describe the criteria to determine whether funds allocated for employment and training activities 
are limited and the process by which the Arizona Workforce Connection Operator will apply 
priority of service. 
 As required by DES Guidance Letter 4-09 Change 1 MWC declared limited funding and implemented its 
priority of service policy. MWC’s priority for intensive and training services will be given to TANF 
recipients and other low-income individuals as well as individuals considered to be ―most in need‖ 
regardless of income. Most in need individuals can be characterized as those who face  employment 
barriers, are unable to secure/retain employment after receiving core services and have been determined 
to be in need of intensive / training services to become employed or remain employed.  
 
Describe the LWIB’s policies and procedures for priority of service for Arizona Workforce 
Connection Operators. Identify the priority groups established for the Title IB adult and dislocated 
worker services within your local area. 
MWC’s priority for intensive and training services to Adults will be given to TANF recipients and other low-
income individuals as well as individuals considered to be ―most in need‖. Most in need individuals can be 
characterized as those who face employment barriers regardless of their income. Priority groups may 
include: individuals with disabilities, limited English proficiency, individuals lacking a high school diploma 
or GED, homeless, ex-offenders, single parents, older workers, and those who are long-term unemployed 
(12 weeks or more). Enrollment is based upon appropriateness and ability to benefit from WIA intensive 
and training services. 
 
MWC’s priority for intensive and training services to Dislocated Workers is in effect when funding levels 
are not adequate to meet projected needs for program services.  
 
Most in need factors will be utilized to determine what participants will benefit the most from training. Most 
in need factors for Adults and Dislocated Workers include but are not limited to: 
 

 Evidence of Job Search 
o Inability to obtain employment due to lack of marketable skills 
o Length of unemployment and/or job search 

 Financial Resources 
o Participant lacks financial resources for training including TAA, other partner programs, 

severance/training packages, monthly retirement, Unemployment Insurance benefits, or other 
means of income including wages, spouse/partner income  

 Limited Education/Occupational Skills 
o Participant lacks educational credentials 
o Educational credentials are outdated  
o Lack of transferable skills 

 Physical Condition / Disability 
o Individual has a documented condition or disability requiring a career change 

 
Describe local strategies to ensure Jobs for Veterans Priority Compliance. 

Veterans are identified immediately upon entering the One-Stop.  Signage is posted in the lobby area on 
veteran’s priority and the flat screens in the lobby also address veteran priority. Front-end staff also asks 
customers if they do not self-identify as veterans.  
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Priority for services means a veteran or an eligible spouse either receives access to a service earlier in 
time or, if the resource is limited, receives access to the service instead of or before the non-covered 
person. All center staff has received training on Veterans priority. Staff immediately refers veterans and 
eligible spouses to Veterans Services staff.  
 
A covered person is given Priority of Service and enrolled into WIA as long as they are deemed eligible 
and appropriate. Priority is also given to veterans seeking training services.  Priority of Service does not 
permit a covered person to ―Bump‖ a non-covered WIA participant that has been both, approved for 
funding and accepted or enrolled in a training program. 
 
The Elijah Wong Veterans Services Center located in the West Valley One-Stop offers a variety of 
services to veterans and eligible spouses. 
 
RAPID RESPONSE (RR) 
Identify the local area’s Rapid Response team and their roles and functions. Identify your local 
Rapid Response policies, including the minimum threshold number of affected workers your 
LWIB has approved for Rapid Response services to be provided to a company experiencing a 
layoff, reduction in force or closure. 
 
It is the policy of Maricopa County’s Workforce Development Division to provide Rapid Response services 
to those companies experiencing corporate restructuring/downsizing or facility closure involving ten (10) 
or more employees. The intent of Rapid Response is to provide lay-off aversion services where possible, 
and in instances where a lay-off is imminent, minimize the impact of being laid-off and significantly limit 
any period of unemployment by assisting with comprehensive transition services.  
 
The MWC Rapid Response Coordinator (RRC) initiates employer contact upon receiving information, i.e. 
early warning network (WARN Act), about an impending layoff or site closure within 48 hours and 
develops a transition plan in order to coordinate services and activities for the Rapid Response Team 
comprised of individuals from Maricopa County Workforce Development Division, State Rapid Response 
Coordinator, DES Employment Services, DES UI, DES Special Programs (TAA), the local Union 
Representative and any other agency and programs as appropriate, including, but not limited to MWC 
Business Account Coordinators and MWC Career Guidance Specialists. The Rapid Response 
Coordinator also has access to a pool of contracted service providers to present and facilitate workshops 
and one-on-one sessions to residents of Maricopa County that are employed and face potential mass 
layoffs due to the business closing and/or down-sizing. 
 
RR Team members that attend events are determined by the needs expressed by management in the 
development of the transition plan. Some members of the team are involved in the employee 
presentations. Others are engaged when the affected employees visit the One Stop Center.  
 
The MWC RRC coordinates all services offered at both One-Stops to include assessments, occupational 
exploration, job readiness workshops and job fairs based on company requests as outlined in the 
transition plan. 
 
Provide a general project description of services to those affected by a mass layoff including any 
overarching strategies and funding. 
 
Regional strategies in partnership with the City of Phoenix Rapid Response are in place to accommodate 
companies conducting a mass layoff. County and city RRCs plan service delivery at the initial time of 
contact with the employer and determine whether MWC or PWC will assume the lead based on company 
logistics. However, Maricopa County serves as the lead agency prior to planning and evaluation. Both 
Maricopa County and City of Phoenix provide access to career services that include DES Unemployment 
Insurance and TAA. It is the coordinated efforts that prevent service duplication and maximize resources.  
 
Services may include employee assessments occupational exploration, job readiness workshops and job 
fairs.MWC may contract on-site career transition services for those employers requesting pre-layoff 
intervention activities. MWC has procured professionals to provide a wide array of services to better 
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prepare dislocated workers for a smooth transition to new careers and re-employment. This allows MWC 
to provide a quality level of service in multiple locations and meet the needs of employers for on-site 
career services.  
 
Based on the need for services as outlined in the Transition Plan, workshops/services may include, but 
are not limited to: 
 

1. Assessments 

2. Basic Computer Skills 

3. Career Counseling and 
Development 

4. Coping with Change 

5. Dress for Success 

6. Educational Financial 
Aid Assistance 

7. Effective 
Communication 

8. Evaluation of 
transferable skills 

 

9. Financial Planning 

10. Interviewing Techniques 

11. Job Coaching and Mentoring 

12. Job Development and    
Placement 

13. Job Readiness Training 

14. Job Search (internet based 
and traditional) 

15. Labor Market Information 

16. Leadership Development 

17. Life Skills Training 

 

18. Motivational & Morale 

19. Networking Job Search 

20. Personal  Development 

21. Resume Writing / Review 

22. Senior Management Career 
Development 

23. Stress Management 

24. Study Skills Training 

25. Additional 
workshops/services may be 
identified by MWC  

 

 
 
YOUTH 
Describe the strategy to ensure eligible youth have the opportunity to develop and achieve career 
goals through education and workforce training. Include discussion regarding youth most in need 
such as:  out-of-school youth, homeless youth, youth in and aging out of foster care, youth 
offenders, children of incarcerated parents, migrant and seasonal farm worker youth and other at-
risk youth. 
 
MWC complies with WIA legislation to procure youth services providers who are best suited to address 
the needs of at-risk youth. Additionally, MWC has opened a Youth Services Center in the West Valley 
Career Center to assist youth with career, education and employment goals. The center, which has a 
youth-friendly atmosphere, provides space for youth contractors and partners to meet and work with the 
youth population. Computers and resources are available to youth to use in their job search. 
 
Youth Contractors are required to staff a full time Program Service Representative in the East Valley 
Career Center and the West Valley Career Center.  The Program Service Representatives are 
responsible in recruiting and conducting eligibility for the out of school youth (18 + years of age) that 
come into the center for assistance and to conduct on-going center orientations to educate the general 
public about the MWC youth program.  In addition, having a full time representatives from the youth 
program also assist the other one-stop partners to understand the youth program services and the 
eligibility criteria. 
 
Included in the MWC youth program is the emphasis to serve two categories of at-risk youth: offender 
youth through the Goodwill of Central Arizona and high school dropouts through the YMCA Las Artes de 
Maricopa County program.    
 
Maricopa County is releasing a Request for Proposal for the PY2011 Las Artes de Maricopa County 
program, which will continue to serve high school drop-outs, ages 16-21, in providing services for GED 
attainment, art instruction, career development, and entrepreneurial education opportunities.  The 
development of the entrepreneurial component in the Las Artes de Maricopa County program is in line 
with the guidance provided in TEGL 12-10 ―Supporting Entrepreneurial and Self-Employment Training 
through the Workforce Investment System‖.  
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In July 2010 the MWC Youth Council agreed to embrace a new direction for the MWC youth service 
model, supporting the guidance from TEGL 13-09 ―Contracting Strategies That Facilitate Serving the 
Youth Most In Need.‖  Included in this direction, the MWC Youth Program has shift the focus from 
evaluating contractors based on new enrollments to emphasize long-term services aim to assist youth 
with post-secondary and employment opportunities. As a result, contractors are evaluated based on ―real 
time‖ benchmarks that measure successful outcomes during program participation and/or immediately 
upon completion of the program.  These benchmarks provide an insight into the effectiveness of each of 
the youth providers and serves as a program management tool in predicting the success for WIA 
regulatory and common measures.       
 
Working collaboratively with PWC, MWC is streamlining reporting requirements, program policies and 
procedure, and contractor monitoring so that our common youth services providers can function more 
effectively to meet program performance requirements. 
 
In addition to meeting WIA income requirements defined in WIA section 101(25), Maricopa County 
requires at least one documentable barrier to determine eligibility for WIA youth services: 
 

 Deficient in basic skill literacy skills 

 School dropout; secondary school dropout 

 Homeless, runaway, or foster child 

 Pregnant or parenting 

 Offender 

 Other eligible youth who require additional assistance to complete an educational program, 
secure employment or referred by the Juvenile Justice Court System, youth service provider 
or local education agency. 

 
Youth are recruited and encouraged to utilize the following to assist them with their training and career 
goals: 

 One-Stop Centers 

 Youth One-Stops 

 Career exploration 

 Co-enrollment in appropriate programs 

 Job fairs 

 Apprenticeship programs 

 Referrals to other community resources 
 
Describe local efforts to promote collaboration between the public workforce system, education, 
human services, juvenile justice, and others to better serve youth that are most in need and have 
significant barriers to employment.  Additionally, describe local efforts to successfully connect 
youth to the education and training opportunities that lead to successful employment. 
 
Job Corps has a seat on the MWC Youth Council and provides partnership and referral opportunities to 
both MWC One-Stops. 
 
Goodwill Industries of Central Arizona (GICA) has been contracted, since PY2008, to serve the offender 
youth population.  GICA has developed and maintained linkages with the juvenile justice system in the 
effort to reduce the rate of recidivism, to assist youth in paying court fines/ restitution, and to provide 
resources for expunging criminal records.   Arizona Call-a-Teen Youth Resources, Inc. (ACYR), Goodwill 
Industries of Central Arizona (GICA), Aspire Collaboration, and YMCA’s Las Artes programs provide WIA 
eligible youth with quality programs to eliminate barriers to education and employment. Services are 
available to offer tutoring, alternative high school services, leadership development opportunities, 
summer/seasonal employment, paid work experience, job referrals, career guidance counseling, 
occupational skills training and entrepreneurial skills 
 
Partners within the One-Stops and other community partners offer services to youth to assist them in 
achieving success in education and employment. Partners include Maricopa County Community 
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Colleges, DES Job Service, Veterans Services, Vocational Rehabilitation, AWEE and other local 
agencies. 
 
Describe the strategy to provide initial intake, objective assessment, case management, individual 
services strategies and eligibility assessment for youth. 
Maricopa County Workforce Development staff work in collaboration with the providers to advise, direct 
and ensure compliance within the scope of their contract and assist with outreach to obtain external 
resources and connection with local employers. The Youth Council provides oversight and offers 
guidance, outreach and additional external resources to address youth barriers. 

Youth contractors conduct an initial intake that consists of an interview with the youth to determine 
suitability, needs, goals and eligibility. Staff will provide youth with a broad overview of available 
resources and all services available at the One-Stop including programs and/or services that are provided 
by Maricopa Workforce Connections partners or other entities;  introductions to staff and eligibility 
determination and registration into the WIA program. 
 
The objective assessment is conducted to assess the participant’s basic literacy level, functioning level, 
understanding the participant’s expectations, level of need, and the participant’s short and long term 
interests and goals. The Test of Adult Basic Education (TABE) is the standardized test that is used to 
determine math, language and reading levels. In addition, vocational assessments are conducted to 
determine occupational interests. For youth who are disabled, special accommodation will be provided in 
administering the test, per federal guidance.   
 
The Individual Service Strategy (ISS) is completed during the objective assessment, in conjunction with 
the youth participant.  The ISS includes a customized individual competency-based service strategy plan 
to include:  long and short term employment/training goals, appropriate achievement objectives with 
reasonable timeframes, and identified barriers.  The case manager works with the participant to identify 
the appropriate combination of program services, education, and community referrals to assist youth in 
overcoming their barriers and achieve their employment and educational goals. 
 
Youth case management will include coordination of applicable services, documentation of achievement 
of goals identified in the Individual Service Strategy. Case management also involves motivating youth to 
remain in school, completing high school and preparing for possible post-secondary educational 
opportunities. Career guidance and counseling will support the case management component in providing 
youth with guidance relating to career exploration, decision-making, goal setting, personal issues and 
financial management. Referrals will be made to link youth with other youth-serving agencies, 
organizations and training providers to achieve their stated goals.  

 
Describe the design framework for youth programs that includes the following components: 
 

 Preparing youth for post-secondary education; 

 Connecting academic and occupational learning; 

 Preparing youth for unsubsidized employment opportunities; and  

 Connecting youth to the business community through intermediary entities. 
 

Youth services are currently contracted with Goodwill Industries of Central Arizona (GICA), Arizona Call-
A-Teen (ACYR), Valley of the Sun United Way (Aspire Collaboration), and Valley of the Sun YMCA (Las 
Artes de Maricopa County).  GICA, ACYR, and the Aspire program both provide Workforce Investment 
Act (WIA) services to in-school and out-of-school youth, including skills assessment, alternative 
secondary schooling, work readiness skills training, leadership and mentoring opportunities, connections 
to the employer community, tuition assistance, barrier resolution support, career exploration through 
classroom activities and paid or unpaid work experience. In addition, ACYR offers an accredited charter 
school serving grades 9-12, adult basic education, i.e. GED preparation programs and dropout 
prevention.  The Las Artes program is designed to serve out-of-school youth in providing services for 
GED preparation, work readiness skills, and entrepreneurial concepts through visual arts.   
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Describe strategies to incorporate the required youth program elements within the design 
framework.  Elements to include are: 
 

 Tutoring, study skills training, instruction leading to secondary school completion, 
including dropout prevention 

 Alternative school services; 

 Summer employment opportunities linked to academic and occupational learning; 

 Paid and unpaid work experience; 

 Occupational skill training; 

 Leadership development opportunities; 

 Comprehensive guidance and counseling; 

 Adult mentoring; 

 Supportive services; and  

 Follow-up services. 
 
It is within the scope of the contract for youth providers to offer WIA-related youth services or incorporate 
a direct referral process for youth to receive tutoring, study skills training; instruction leading to completion 
of secondary school including dropout prevention strategies for those deficient in basic education skills or 
needing assistance to complete their secondary education; alternative secondary school services to 
complete a high school diploma or a G.E.D., summer employment opportunities directly linked to 
academic and occupational learning with an emphasis on work experience through competency-based 
instruction.  
 
The learning experiences at each worksite will vary widely depending on the job tasks and supervisor’s 
orientation.  The focus of summer job activities is the attainment of specific occupational, work maturity 
and citizenship skills.  Paid and unpaid work experience includes job shadowing to promote the 
development of good work habits and basic work skills. This shall be accompanied either concurrently or 
sequentially by other services to increase the basic educational and/or occupational skills of the 
participant. Internships are assignments that benefit participants that are designed to enhance the long-
term employability of youth.  
 
An internship may be combined with classroom instruction relating to a particular position, occupation, 
industry or the basic skills and abilities to successfully compete in the local labor market. Placement will 
be based on participant interest/work skills identified during the objective assessment process.  
Occupational skill training provides academic and technical instruction necessary to meet employment 
requirements. The program will refer to schools who meet certification requirements under the WIA Adult 
and Dislocated Worker ITA process. 
 
Leadership development opportunities may include community service and peer-centered activities 
encouraging responsibility and other positive social behaviors during non-school hours. Training will 
include, but is not limited to, job readiness skills, communication skills, team building skills, time 
management, ―soft skills‖ training and various community based activities. 
 
Participants will be given the appropriate referrals to available resources including supportive services 
such as financial and non-financial support. In addition, participants may receive a stipend to offset 
training-related expenses such as transportation costs. 
 
Adult mentoring is required for the period of participation and a subsequent period, for a total of not less 
than 12 months.  Educational opportunities, occupational opportunities, and barrier resolution will be 
among the topics addressed in the mentor/youth relationship.  Follow-up services for no less than 12 
months will occur for each program participant.  Comprehensive guidance, counseling and referral to 
recognize needs, opportunities, strengths and/or limitations to make decisions based on this information, 
remove barriers to success, receive support services when appropriate and create an 
educational/vocational attainment plan. 
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Identify the additional 5% economically disadvantaged youth barrier, include the process and 
criteria used to determine ―serious barriers to employment,‖ and the local process to track 
enrollment of non-economically disadvantaged youth per WGL#04-05. 
Currently, Maricopa County utilizes the 5% economically disadvantaged youth barrier.  This barrier is 
used for youth that have at least one identified documented barrier as defined in WIA section 101(25) and 
lives in a household that does not meet the income criteria.  Youth providers are required to submit a 
monthly report that tracks all enrolled youth, including the numbers of youth that are enrolled under the 
5% barrier.  
 
Identify the local process that is used to track out-of-school youth enrollments and expenditures 
to meet the 30% out-of-school youth minimum expenditure requirement. 
Youth Providers are required to submit at the beginning of the contract term the budget breakdown to 
reflect 30% out of school expenditures.   
Youth Providers submit invoices, which break down the out-of-school expenses and in-school expenses 
on a monthly basis.  All required back-up documentation is also submitted monthly and is compared by 
program and finance staffs to ensure the submittals are correct.  VOS data on out-of-school enrollments 
is provided to WDD’s Chief Accountant on a regular basis.  The WDD Chief Accountant compares 
monthly reports to verify expenditures that are submitted within each youth category for actual 
expenditures incurred from the prior month.   
 
BUSINESS SERVICES 
Describe the role and responsibilities of your Business Account Coordinator Team in your local 
area. Include active local business partnerships and established collaborations with Employment 
Service staff, local economic development entities and the community colleges. 
 
Business Services is responsible for creating an awareness of and coordination of a menu of services 
designed to connect business with a qualified, quality workforce. Specific roles performed by Business 
Services include:  

 Employer recruitments, posting job orders, conducting job fairs, job seeker specific workshops. 

 Assessment testing, candidate screening to include stated abilities and qualifications that meet 
employer needs. 

 Employer Training Services such as EWTP (Employed Worker Training Program), OJT, and 
access to WOTC and the Arizona Job Training Program. 

 Access to space in the One Stop Centers for interviews, meetings and skill matching. 

 Information on tax credits and financial incentives.  

 Transition services and rapid response activities for employers faced with mass lay-offs, 
downsizing or closing. 

 Promotion related to high-skill, high-wage employment opportunities through partnerships with 
local economic development organizations, 

 Labor Market Information (LMI) research which delivers timely and reliable labor statistics to 
improve decision making relative to employment, wages, labor force, economic indicators and 
population trends. 

 
Business Account Coordinators meet with employers, business groups and industry associations in an 
effort to gain first-hand knowledge of the skills required of the business’s workforce. In an effort to 
develop a labor pool based on employer’s needs, Business Account Coordinators meet with Career 
Guidance Specialists, training staff, DES Employment Service Representatives and other mandated and 
non-mandated partners to ensure job seekers are apprised of career ladder opportunities and directed 
into areas of high employment demand.  In turn, Career Guidance Specialists who manage the job seeker 
caseloads advise Business Services of the anticipated date of completion for those customers receiving 
training and/or education through Individual Training Accounts.     
 
The Business Services team has broadened its partnership with DES Employment Service and the 
Phoenix Workforce Connection to include several community-based organizations, faith-based 
organizations, and others engaged in the delivery of workforce development services to business 
customers. This Regional Business Services team routinely partners to stage large scale employer 
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recruitments, regional job fairs, and rapid response activities. This partnership also supports the 
presentation and promotion of other local job connection activities presented by private sector sponsors 
such as PhoenixHires.com, RecruitMilitary.com, NationalCareerFairs.com, and Disability Employment.  
High quality job fair events and career expos are coordinated with these groups and others, facilitated by 
Business Services, in exchange for event promotion at no cost. Additional professional staff from MWC is 
frequently involved by providing workshops, on-site resume reviews, and staffing job fair booths to 
promote the services available through MWC’s One Stop Career Centers. 
 
Business Services has also forged new win-win relationships with regional economic development 
agencies – the Greater Phoenix Economic Council (GPEC), the Arizona Association for Economic 
Development (AAED), Western Maricopa Coalition (WESTMARC), and the East Valley Partnership. 
Through these relationships Business Services is actively engaged with business attraction and business 
retention activities which grow and retain employment opportunities in the region.  
 
During site selection visits Business Services is afforded the opportunity to present its full menu of 
services thereby presenting relocate prospects with a complete resource to address many of their 
workforce questions. When training a new workforce is a component of attracting new industries or 
occupations, the Maricopa County Community College District plays a vital role in the development and 
delivery of customized training based on industry-specific demands. 
 
Individual efforts of the Business Account Coordinators has resulted in the development of genuine 
rapport with organizations such as; Jobing.com, Arizona Manufacturing Extension Partnership (AZMEP) 
and Arizona Society for Human Resource Management.  These relationships foster opportunities to 
create high impact events that strengthen and support the employer base and foster opportunities for 
employment to job seekers.   
 
 
Describe what is being done to place job seekers in positions within Arizona’s Industries of 
Opportunity and outline the specific goals established to increase the number of placements in 
targeted industries. 
 

The Business Services team works in cooperation and collaboration with the Arizona Commerce Authority 
(ACA), GPEC (the regional economic development agency), and the Maricopa Human Capital 
Collaborative (MHCC) to coordinate efforts to target and engage with those industries that have been 
mutually identified as Arizona’s Industries of Opportunity. Our goal is to deliver maximum positive impact 
to regional economic development, employer competitiveness and individual professional viability during 
this period of moderate economic recovery. 
 
This collaboration has demonstrated its effectiveness by being awarded a $6 million dollar State Energy 
Sector Partnership (SESP) grant which will be used to train and employ hundreds of individuals in ―green‖ 
occupations in the renewable energy, sustainable energy and solar industry. 
 
Along with renewable/sustainable and solar energy, other industries of opportunity are advanced 
manufacturing, information technology, and aerospace and defense. 
 
This partnership not only provides solid footing for grant applications, but it has also been the springboard 
for the roll-out of a true Regional Business Services team strategy that will drive results by working 
collaboratively. Through the Regional Business Services team strategy we are able to strategically 
approach the identified industries of opportunity utilizing the resources of each partner to benefit the 
outcomes for each partner, each business and each individual that connects with employment.  
 
Business Services has adjusted its methodology to include: 
 

 Targeting specific employers and industries for outreach according to economic 
indicators of high growth, high demand. 
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 Working closer with the employer/industry to create employer/industry-focused skills 
development training. 

 Maximizing productivity through stronger relationships with employers and through One 
Stop Center based events, forums and access to space which draw more customers to 
the One Stop Centers. 

 Leveraging the existing regional relationship with GPEC to build stronger local 
relationships with Economic Development Director’s in the communities of Maricopa 
County in order to ensure that relocate prospects, and established employers looking to 
expand, are aware of our services and how we can enhance their recruitment activities 
through access to a skilled and diverse workforce. 

 
Describe current and/or planned use of WIA Title IB funds for apprenticeship training. 
 
Maricopa County currently has formal agreements in place with four certified apprenticeship programs.  
They include Pipe Fitters, Sheet Metal, Bricklayers and Electrical programs.  Under each of the 
agreements, MWC assists apprentices with their first-year program costs.  The labor union or contractor 
responsible for oversight of each apprentice agrees to provide MWC with progress reports, employment 
status, and wage information for up to 12 months during an apprentice’s first year of training. 

SESP funds are currently being used to provide training to apprentices in ―green‖ occupations in the 
renewable energy, sustainable energy and solar industry. 
 
Describe the approach for coordinating training activities with the Arizona Job Training Program 
in your local area and what strategies are in place to connect with local businesses. 
 
Business Account Coordinators, equipped with local labor market information, are able to provide an 
overview of the Arizona Job Training Program along with Employed Worker Training Programs (EWTP) 
and On-the-Job Training (OJT) programs through coordination with the Arizona Commerce Authority 
(ACA). The Arizona Job Training Program is highlighted as one of the primary programs offered to 
businesses based on their eligibility and training needs. Business Account Coordinators will refer the 
business customer to the ACA Program Manager or assist that business with the initial application 
process which will be forwarded to ACA for processing. 
 
FAITH-BASED AND COMMUNITY ORGANIZATIONS 
Describe service coordination with faith-based and community organizations.   
 
Sharing How Awareness to Resources Empowers (SHARE) Access Points (Affirming Community 
Confidence Employability Self-sufficiency & Self-esteem) – MWC’s faith-based initiative in partnership 
with PWC, has been continuously expanding since its inception in 2008.  Access Points are faith- and 
community-based organizations that have joined the regional workforce network to assist job seekers with 
their job search. These ―extensions‖ of the One-Stop Centers are designed to connect more job seekers 
with the One-Stop system in their own neighborhood during standard and non-standard hours, thus 
eliminating barriers to services due to schedules and lack of transportation.  Access Points have evolved 
since inception and are committed to inspiring hope to individuals who are unemployed or 
underemployed.  Access Point services may include assistance with job readiness education and training; 
job search; help with the public assistance application process; literacy training, GED preparation classes; 
food and clothing banks, transportation; tax services.  To date 23 MWC Access Points have been 
established and are located in churches, community organizations, shelters, libraries, community colleges 
and for-profit organizations.  Existing Access Points are serving Maricopa County residents, which 
includes ex-offenders, veterans, homeless individuals, fathers, students, and persons with disabilities.  
More Access Points are in the process of being developed with special emphasis on establishing Access 
Points in rural areas and areas not near a One-Stop Career Center.  The Access Points are supported by 
MWC/PWC staff. 
 
The ACCESS Point initiative has been nationally recognized and MWC and PWC staff has participated in 
DOL-sponsored webinars. 
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Agencies interested in becoming an ACCESS Point must provide a facility, have computers with Internet 
access, have staff or volunteers to receive facilitated training and offer flexible site hours. A Memorandum 
of Understanding is executed with each site outlining their roles/responsibilities and those of MWC/PWC.  
Site staff/volunteers receive training at a One-Stop location nearest their organization by attending the 
center orientation, job readiness workshops, shadowing career center staff to become familiar with 
techniques used to assist job seekers.  MWC/PWC provides on-going technical assistance and support to 
the ACCESS Points and holds quarterly meetings to share information and best practices, discuss issues 
and problem solve.  MWC has hosted an annual conference for the past two years with DOL 
representatives as guest speakers.  
 
Describe activities designed to create and strengthen your local area’s partnerships with faith-
based and community-based organizations and their customers.  Provide specifics on the 
organizations with whom you coordinate and/or partner. 
 
MWC and PWC have staff dedicated to strengthening ties with faith-based and community 
organizations. MWC’s Special Projects team has spent a considerable amount of time meeting with 
FBOs, youth providers, and the military community learning about their programs and services in order to 
develop a comprehensive outline and implement a plan of action for the MWCs role in FBO and 
Community Initiatives.   
 
Coordination of efforts and collaborations have been formed with AZ Troop to Teachers (TTT), AZ DES 
Employment Administration, AZ Department of Veterans Services Benefits Office, the Carl T. Hayden 
Veterans Affairs Medical Center, Luke AFB, cities of Glendale, Phoenix, and Peoria Youth Programs, the 
Governor’s Office, Interfaith Valley Partnerships, the Magellan Health Community Exchange, Goodwill of 
Central Arizona, AZ Call-a-Teen Youth Resources, Phoenix Job Corps, and Child and Family Resources.   
 
MWC’s current ACCESS Points include:  Buckeye Outreach for Social Services, City of Chandler Library, 
Nehemiah House, Fresh Start Community Services, Glendale Community College, Mesa Community 
College, Greater Love Ministries, A New Leaf (La Mesita Shelter), City of Mesa Library, House of Refuge 
(shelter), Impacted for Purpose Ministries, Lutheran Social Services of the Southwest, City of Peoria 
Library, Abiding Savior Community Church, Tempe Community Action Agency, Emmanuel Church of God 
in Christ, Rehoboth Community Development Corp., North Phoenix Baptist Church, Foster Youth and 
Alumni Transition Center, Arizona Center for Responsible Fatherhood, Focus Employment Services, 
Gateway Community College, Lodestar Day Resource Center, and Paradise Valley Community College. 
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Section 6: Program Administration 

Describe any local policies or guidelines implemented to support WIA Title IB program operations 
that are not addressed elsewhere in the Plan.  Include information regarding the purpose, 
development, implementation, and monitoring of such policies. 
 
MWC establishes policies and procedures as a guide for staff in the provision of services to customers. 
 
MWC has created a Policies Review committee that meets on an as-needed basis to address federal and 
State guidance changes; make necessary policy/procedure changes and submit revisions to the Assistant 
Director of Workforce Development for approval.  The Contract unit partners with the Program Operations 
Manager and staff to develop and conduct staff training.  MWC has developed a review policy that the 
committee follows in the performance of their function.  The MWC policy requires a review of all policies 
and procedures that will expire within two years of its origin or last revision.  The policies are updated as 
needed and are posted on the Human Services Department’s intranet, and maintained on the HSD 
server.   
 
If the updated policy or process has changed substantially training is provide to ensure that all affected 
staff / contractors are familiar with the new changes. 
 
Describe the local process and procedures that will be utilized to monitor sub-recipients 
(including OJT contractors) for program and EO compliance. 
 
The Quality Assurance Team conducts bi-annual reviews of program objectives using a monitoring tool 
developed to address all aspects of the program or contract. The QA team ensures that EO compliance is 
met at the comprehensive One-Stop Centers, affiliate sites, and contractor facilities during these  reviews. 
All entities monitored receive a copy of the monitoring results and are to provide a response as needed to 
the findings. Contractors and subcontractors must provide documentation stating that they adhere to 
affirmative action and equal opportunity practices when their contacts are approved. 
 
The QA team also identifies ―best practices‖ during its reviews and shares this information so that it can 
benefit other staff and programs. 
 
FISCAL ADMINISTRATION 
Describe the administration of WIA funds used by the LWIB. Include oversight responsibilities for 
WIA funds, Arizona Workforce Connection and other workforce development resources. Describe 
measures to eliminate duplicative administrative costs being used by the LWIB. 
 
WIA funds used by the MWC Board are limited to board expenses i.e. board member travel and training. 
The funds are administered by the Maricopa County Human Services Department. WIA operational and 
programmatic funds are administered by the Maricopa County Human Services Department under the 
guidance and oversight of the Maricopa County Office of Management and Budget. Authority for 
expenditures is vested with the Assistant Director for the Workforce Development Division within the 
Human Services Department with oversight from the department’s Chief Financial Officer, Deputy 
Director and Director. 
 
PROCUREMENT 
Describe the competitive and non-competitive process used to award grants and contracts for 
activities under Title IB of WIA, including how potential bidders are made aware of the availability 
of grants and contracts. Include the process to procure training services that are made as 
exceptions to the ITA process. 
 
The competitive process used by the Maricopa County Human Services Department is as follows: The 
Request for Proposal (RFP) is the primary tool for recruiting vendors to provide materials and services at 
the best available price.  The purpose of the RFP is to provide a framework that specifies requirements 
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and maximizes the competition to meet those requirements. In accordance with the Maricopa County 
Procurement Code, an RFP is developed, advertised and sent to potential contractors for services.  All 
proposals submitted are disclosed in a public meeting at a date, time and location specified in the RFP.  
The public opening is conducted by the procurement officer and all proposals submitted are recorded on 
a proposal opening abstract which records the vendor name, address, other contact information, time and 
date of proposal submission and the determination as to whether or not the proposal is appropriate to the 
RFP. 
 
Each proposal submitted must be individually evaluated and compared with all of the other proposals 
submitted. To ensure that the evaluation is uniform and impartial, a matrix of the RFP requirements is 
prepared by the procurement officer. This matrix reflects criteria deemed important to achieving the 
purpose and goals of the program. The criteria are assessed from most critical to least critical and 
assigned proportional award points. These criteria are published in the RFP so that potential vendors can 
better structure their proposal to meet County requirements. All proposals submitted are reviewed and 
evaluated by the appropriate area experts. Once the evaluation is completed, the procurement officer 
collects the proposals and completed evaluation matrices and enters the scores assigned onto a 
spreadsheet for comparison purposes.  The proposal that receives the highest numerical score is 
awarded the contract by the Board of Supervisors as signed by the Chairman of the Board. 
 
The non-competitive (sole source) process used by the Human Services Department (HSD) is as follows: 
The Board of Supervisors may award a contract for a commodity or service without competition based on 
the written documentation submitted by the Using Agency that there is only one source for the required 
commodity or service.  Sole source procurement is not used unless there is clear and convincing 
evidence that there is only one source.  Any requests by a Using Agency to restrict procurement to one 
potential contractor must be accompanied by a written explanation as to the lack of suitability or 
acceptance of other sources to meet the need.  A requirement for a particular proprietary item does not 
alone justify sole source procurement if there is more than one potential respondent for that item. 
 
Intergovernmental agreements are exempt from the requirement for competition and are subject to the 
Arizona Revised Statutes as well as the Maricopa County Code. 
 
The Human Services Department utilizes Arizona’s Statewide Eligible Training Provider list (ETPL) for 
training providers. The Department has not procured training services from other training providers.    
 
Describe the criteria used for awarding grants for youth activities, including criteria used to 
identify effective or ineffective youth activities and providers of such activities. 
 
The criteria used for awarding youth contracts consists of reviewing the body of the proposals to include 
the target population and service area where services would be provided; the types of proposed 
programs and services; the objectives to be achieved through the proposed programs/services; the 
methods to conduct the desired outcomes; the type of facilities that will be used to provide activities and 
services; the database requirements to use to track; how the contractors will evaluate and report that the 
methods and objectives are being met and followed; the contractor’s previous experience and track 
record in providing services to youth; how the contractor will utilize other resources for referrals and 
description of collaborative partnerships for obtaining successful outcomes of goals; review of the 
contractor’s qualifications and credentials of their staff as a provider of youth services; and budget 
projects. The Maricopa County Quality Assurance staff monitors all youth providers on a bi-annual basis 
to ensure that activities are appropriate and in line with the current contracts. The Contract Administrator 
requires that monthly reports are submitted on a timely basis and monitors the providers on an on-going 
basis to ensure contract compliance. If a provider is lacking in any area, the QA team provides technical 
assistance and appropriate training. Maricopa County released an RFP in February 2008 for the Youth 
Program.  The one (1) year contract(s) will start on July 1, 2008 with an option, and with prior approval, to 
extend the period of the contract up to a maximum of four (4), one (1) year options. Maricopa County will 
be announcing a RFP for the Las Artes program with a contract effective date of July 1, 2011. 
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APPEALS PROCESS 
Describe the procedures established for providers of youth or training services to appeal a denial 
of eligibility, a termination of eligibility or other action by the LWIB or One-Stop Operator. 
 
Any participating respondent or contractor may protest the proposed award or the award of a Maricopa 
County contract or any dispute related to their contract utilizing Maricopa County’s established process. 
The following is a brief outline of the appeal process:  
 

 Protests are to be filed with the Procurement Officer issuing the solicitation or contract 

 Written decision will be made within 14 days after filing 

 Appeals are to be filed with Procurement Officer’s respective department director within 
seven days from receipt of the Procurement Officer’s decision 

 Appropriate remedies may include one or more of the following: 
 

o Terminate the contract 
o Reject and reissue the solicitation 
o Issue a new solicitation 
o Award a contract consistent with this code 
o Decline to exercise an option to renew under the contract 
o Amend the solicitation 
o Such other relief as is determined necessary 

 
 
EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION 
Describe the system to assure compliance with all applicable federal and state laws and 
regulations including those regarding debarment, tax liabilities or delinquent obligations, the 
Federal Lobbying Act, Minority and Women Business, discrimination or harassment.  
 
Maricopa County requires the following assurances for all Respondents/Contractors. Copies of these 
assurances are on file in the Human Services Department: 
 

Certification Regarding Debarment. This certification is required by the regulations 
implementing Executive Order 12549, Debarment and Suspension, 29 CFR Part 98, Section 
98.510, Participant's responsibilities.  The regulations were published as Part VII of the May 26, 
1988 Federal Register (pages 19160-19211).   
 
Accounting Certification Statement. As part of the RFP process, the Human Services 
Department (HSD) requires that applicants obtain an accounting system certification from an 
independent CPA. The purpose of such a review is to provide HSD with certain assurances that 
the applicant has internal accounting controls and administrative procedures in place which 
should provide reasonable assurance that claims for reimbursement are accurate, costs are 
allowable under the contract, and that costs are supported by source documentation. 
 
Certification Regarding Lobbying. Public Law 101-121 (31 U.S.C. 1352)--For Reference see 
Federal Register, dated 2/26/90, Vol. 55, No. 18.   
 
Drug-Free Workplace Certification. The Contractor certifies that it will provide a drug-free 
workplace. 

 
Provide contact information for the Equal Opportunity (EO) Officer in the local area. 

Rudy Barcelo, Equal Opportunity Officer 
Maricopa County Workforce Development Division  
234 N Central Ave, Suite 3201, Phoenix, AZ  85004 
Phone (602) 506-4816 / TTY (602) 506-4802 / Fax (602) 506-8789 
rbarcelo@mail.maricopa.gov 
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Describe how the identity of the EO Officer and the appeal process are made available. 
A flyer is posted in a highly visible area within the One-Stop centers with all contact information related to 
equal opportunity and appeals.  In addition, job seekers are provided information at the time of 
enrollment. 
 
Describe the appeal process for assuring that no individual shall be excluded from participation, 
denied benefit or employment, nor subjected to discrimination under or in connection with, any 
program or activity for any reasons, including but not limited to: race, color, religion, national 
origin or citizenship, age, disability, political affiliation or belief. 

The Center Complaint Process defines the process for receiving, reviewing, documenting and acting on 
customer complaints, excluding alleged discrimination.   A customer complaint is defined as any written or 
verbal communication from a customer that expresses dissatisfaction with a service provided by MWC 
and requires further investigation and possible corrective action.  Complaints include, but are not limited 
to, staff interactions, technology or facility issues, quality of service, and media descriptions. 
 
The Program Complaint Process outlines the process for WIA participants that feel they are not receiving 
appropriate or adequate services to assist them with their employment goals. This includes the denial of 
WIA-funded training services, case management, supportive services, or any other services funded under 
WIA. It is the responsibility of their Career Guidance Specialist to inform the participant of the reason(s) 
for denial of services and inform them of their right for a higher review. 
 
The Discrimination Complaint Process outlines the process for WIA participants that have complaints that 
are discriminatory in nature.  The policy provides the procedures required for prompt and equitable 
resolution when any person or specific class of individuals files a complaint that he/she has been or is 
being subjected to discrimination. This regulation identifies the grounds or basis upon which a 
discrimination complaint may be filed.  
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Section 7: Performance  
 
PERFORMANCE MANAGEMENT 
Describe the monitoring process and oversight criteria and procedures utilized to move the 
workforce investment system toward LWIA goals. 
 
Quality service and case management are critical to Maricopa County’s achievement of its WIA 
performance goals. Maricopa County is committed to continuous improvement and has implemented 
processes to measure and improve the workforce system. The System Effectiveness Task Force, a 
subcommittee of MWC’s Workforce Investment Board, uses a systematic approach for uncovering 
inefficiencies in the One-Stop system and recommends new policies and procedures to accelerate 
customer flow and reduce or eliminate time lags associated with referrals and co-delivery. The systems 
effectiveness task force has been renamed the MWC partnership committee.   
 
MWC’s Quality Assurance Unit is charged with the task of monitoring all Title IB programs at a minimum 
of twice per year and providing technical assistance and training as needed or requested.  The QA team 
has developed a monitoring guide and tools specific to the Adult, Dislocated Worker and Youth funding 
streams which have been modeled after both the Department of Labor’s and the DES WIA Section’s 
monitoring guides to ensure alignment with WIA regulations, Federal and State guidance. These tools are 
updated to reflect any changes in WIA regulations, federal and state guidance. The programs are also 
monitored to ensure compliance with Maricopa County’s policies and procedures.  In addition to the WIA 
performance goals, Maricopa County has established goals for accuracy and completeness of participant 
records for which staff are held accountable as part of their annual performance appraisals.  
 
The QA team develops a schedule for each review and provides advance notice of reviews to the 
program supervisors. At least a 10% sampling of participant records are selected for review each quarter. 
In addition to file reviews, the QA team interviews participants and employers as appropriate.  Once the 
review has been completed a detailed report is compiled providing information on each file reviewed, 
needed corrective actions, observations, best practices and a timeframe for required responses and/or 
corrective actions. The report is provided to each Program Supervisor. Reports are maintained on file at 
the Maricopa County Human Services Department. 
 
Maricopa County’s Contracts Specialist who is a member of the QA unit provides oversight and technical 
assistance to contracted service providers. At this time only Title IB youth services are contracted. The 
Contracts Specialist reviews all claims submitted for payment and monitors performance to ensure the 
program operator is in compliance with contractual requirements before approving the claim for payment. 
 
Describe how the LWIA identifies areas needing improvement and any processes in place to 
address deficiencies. 
 
Areas needing improvement are identified during the monitoring process or by reviewing performance 
reports for each service provider. The deficiencies may be addressed in different ways depending upon 
the nature and severity of the deficiency. 
 
Non-compliance issues are priority. Service providers are given a timeframe for developing a corrective 
action plan to correct noted deficiencies. Technical assistance may be provided to ensure the corrective 
action will achieve the desired results.  
 
The QA team follows up to ensure the issue has been corrected or if it has not been resolved determine 
the reasons why, and will work with the provider to resolve the issue(s). Monthly meetings are held with 
the QA Team, Contracts Specialist, and the youth providers. 
 
The QA Team also meets monthly with Adult and Dislocated Worker Program operations staff to hold 
similar discussions.  Any trends identified during QA reviews may indicate a need for staff training, 
refresher mini trainings or the re-examination of a policy or process. If a need for staff training is 
identified, the QA team works with Adult / Dislocated Worker Program operations staff to develop and 



 

Two-Year Local Workforce Investment Plan 2011 – 2013 
 

56 

provide training to the Career Guidance Specialists. The training is most often provided to CGSs from 
both One-Stops in a group setting to ensure everyone receives the same information. It also provides an 
opportunity for staff feedback and discussion. Training is also provided to the youth service providers in a 
similar fashion.  
 
If it is determined that a policy has caused the deficiency, the policy is reviewed by the QA team, Program 
Manager and Program Supervisors and revised. The updated policy is distributed to all affected staff 
members. If the process is the problem, the QA team and program operations staff reviews the process 
together. Other staff, including partners, who bring a different perspective to the issue, may be involved in 
the review process. The improved process may be piloted to see how it will work and to work out any 
bugs. If it results in the desired outcome, it is communicated to all affected staff during a meeting or a 
training session. 
 
Performance reports are generated and reviewed at least once per quarter for all programs. If there is a 
significant decrease in a performance measure, numerators and denominators are extracted for the 
measure and sent to the provider to compare against their internal records. If the drop in performance is 
due to inaccurate data entry into the reporting system, training is provided. If it is suspected to be a data 
system problem, it is reported to the DES WIA section. If the provider is failing the measure or at risk of 
failing the measure due to other reasons then strategies to improve performance are discussed and 
implemented.  
 
NEGOTIATED PERFORMANCE 
Describe how levels of negotiated performance ensure and support the LWIA vision. 
MWC's mission is to promote and facilitate strategic alliances among public and private stakeholders 
within the Maricopa County area to ensure workforce excellence and contribute to the economic vitality 
for area employers, incumbent workers and future workers. Maricopa County continually strives to 
promote workforce excellence by developing and providing qualified individuals and other resources to 
employers. The negotiated performance levels serve as the framework for the provision of quality 
services to job seeker and employer customers.  

MWC has developed strategies to ensure that not only performance levels are achieved or exceeded but 
also ensure that customers’ needs are met.  These strategies include: 

 Implementation of a demand-driven system focusing on high-growth, high-demand industries.   

 Targeted industry clusters include Advanced Manufacturing, Health Care, Biosciences, 
Green Technologies and Solar.  

 Economic analysis is fundamental to a successful demand-driven approach. Maricopa 
County uses a wide array of workforce-related data including economic indicators, labor 
market information, census data, projections and educational data to target industry sectors 
characterized as high-growth, high-demand sectors 

 Development of partnerships to increase leveraged resources.  In addition to the One-Stop 
partners, Maricopa County has embarked on numerous regional initiatives with the City of 
Phoenix. 

 Enhanced integration of service delivery through the One-Stop career centers by working 
closely with partner agencies.  A referral process has been developed and customers are co-
case managed to reduce duplication of services, leverage resources and enhance services.  

 Formulation of policies and procedures to ensure customer training and employment 
decisions are supportive of industries in demand that offer growth and wage improvement 
opportunities. At a minimum 80% of training dollars must be expended for in demand/growth 
occupations. 
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Provide a listing of the PY 2010 LWIA performance standards for the Adult, Dislocated Worker, 
and Youth Programs negotiated with the State WIA Section 
 

 Measure  Customer Group Negotiated PY 09 
Levels 

Actual 
Performance 

Maricopa 
Performance 

Status 

Negotiated PY 10 
Levels 

      

Entered Employment Adult 75.3 69.1 M 75.3 
(10/01/08 – 9/30/09) DW 77.4 69.4 M 77.4 

 OY 73.0 72.4 M 73.0 

      
Retention  Adult 84.0 82.4 M 84.0 
(4/01/08 –  3/31/09) DW 87.5 84.7 M 87.5 

 OY 80.0 74.2 M 80.0 

 YY 65.0 60.7 M 65.0 

      

Average Earnings Adult $12,420 12,385.40 M $12,420 
(4/01/08 –  3/31/09) DW $14,000 14,681.80 E $14,000 

 OY $4,000 4,049.30 E $4,000 
      

Credential and 

Employment 

Adult 66.0 70.2 E 66.0 

(10/01/08 – 9/30/09) DW 72.0 73.3 E 72.0 
 OY 50.0 45.5 M 50.0 

      

Youth Diploma / 

Equivalent 
YY 70.0 83.2 E 70.0 

(4/01/09 –  3/31/10)      

      

Skill Attainment  YY 83.0 86.3 E 83.0 

04/01/09 – 3/31/10)      

Total Measures 
Exceeded:  6 

Total Measures Met: 9 Total Measures Not Met: 0 
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Section 8: Appendices  
 
 
Appendix A – Published Notice for Public Comment 

Appendix B – Plan Review Comments 

Appendix C – One-Stop Operator, Administrative Entity, and Fiscal Agent Resolutions 

Appendix D – One-Stop Partner Agreement 

Appendix E – WIA Performance Agreement 

Appendix F – Organizational Chart 

Appendix G – Co-locator Agreements 

Appendix H – Local Plan Signature Page 

 

 

Attachments: 

1. MWC Board Roster 

2. Flowchart – Initial Business Contact 

3. Flowchart – Service Delivery 
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Appendix A – Published Notice for Public Comment 

Public comment on the MWC plan was invited through public notice printed in the Arizona Business 
Gazette the Phoenix Business Journal and the East Valley Tribune. Copies of the draft Plan were made 
available for public inspection at MWC’s One-Stop locations, Maricopa County Human Services 
Department, and placed on the MWC website for download. No public comments were received for 
consideration. Any actions taken or not taken based on public comment would have been reported to the 
MWC Executive Committee and Full Board. 

In accordance with WIA §118 (B)(7), 

consistent with subsection (c), Maricopa 

County Human Services Department 

requests public comment on Maricopa 

Workforce Connections’ draft 2011-2013 

Two-Year Local Workforce Investment Plan. 

Copies of the draft plan are available for public 

inspection at MWC One-Stop Career Center 

locations (735 N. Gilbert Rd., Ste. 134, Gilbert, 

AZ 85234; and 1840 N. 95th Ave., Ste. 160, 

Phoenix, AZ 85037), Maricopa County Human 

Services Department (234 N. Central Avenue, 

3rd Floor, Phoenix, AZ 85004), and online at 

www.maricopaworkforceconnection.com. 

Written comments may be submitted at any 

public inspection site or via an e-mail link on the 

Web site prior to August 1, 2011. 
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Appendix B – Plan Review Comments 

 
No public comments were submitted for consideration. 
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Appendix C –  One-Stop Operator, Administrative Entity, and Fiscal Agent Resolutions 
The following motions were adopted by the MWC Full Board at the August 25, 2011 Meeting: 
 
Action Item #1 Resolved: 

 The Maricopa Workforce Connections Board, certified by the State of Arizona, and approved by 
the Maricopa County Board of Supervisors as the Local Workforce Investment Board for 
Maricopa County, serving all citizens and businesses outside of the City of Phoenix, appoints the 
Maricopa County Human Services Department’s Workforce Development Division as the MWC 
One-Stop Operator for the period July 1, 2011 through June 30, 2013, or until the MWC Board 
approves a new Two Year Plan. 

 
Action Item #2 Resolved: 

 The Maricopa Workforce Connections Board, certified by the State of Arizona, and approved by 
the Maricopa County Board of Supervisors as the Local Workforce Investment Board for 
Maricopa County, serving all citizens and businesses outside of the City of Phoenix, appoints the 
Maricopa County the MWC fiscal agent for the period July 1, 2011 through June 30, 2013, or 
until the MWC Board approves a new Two Year Plan. 

 
Action Item #3 Resolved: 

 The Maricopa Workforce Connections Board, certified by the State of Arizona, and approved by 
the Maricopa County Board of Supervisors as the Local Workforce Investment Board for 
Maricopa County, serving all citizens and businesses outside of the City of Phoenix, approves the 
MWC One Stop Partner Agreement for the period July 1, 2011 through June 30, 2013, or until 
the MWC Board approves a new Two Year Plan.   

 The Maricopa Workforce Connections Board directs its One Stop Operator to execute this 
agreement with all MWC Partners. 

Action Item #4 Resolved: 
 The Maricopa Workforce Connections Board, certified by the State of Arizona, and approved by 

the Maricopa County Board of Supervisors as the Local Workforce Investment Board for 
Maricopa County, serving all citizens and businesses outside of the City of Phoenix, approves the 
MWC Two Year Plan for the period July 1, 2011 through June 30, 2013, or until the MWC Board 
approves a new Two Year Plan. 

 
 The MWC Board directs its One-Stop Operator to submit the Two Year Plan, in its entirety, 

complete with all the required agreements, to the Maricopa County Board of Supervisors for 
approval, and subsequently to the State of Arizona for affirmation. 

 
 The MWC Board authorizes the MWC Executive Committee to approve, as necessary and 

deemed expedient, any technical correction to the Two Year Plan in its entirety as may be 
requested by Maricopa County or the State of Arizona. 

 
 

Patrick Burkhart, Assistant Director 
Maricopa Workforce Connections 

Rick McCartney 
Chair, Maricopa Workforce Connections Board 

 

Signature _____________________________ 

 

Signature _____________________________ 
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Appendix D – One Stop Partner Agreement 

Workforce Investment Act 
One Stop Partner Agreement with the 

Maricopa Workforce Connections Investment Board 
2011 - 2013 

 

I. Introduction 
 

Maricopa County - Maricopa Workforce Connections (MWC), exclusive of the City of Phoenix, is a designated Local 

Workforce Investment Area (LWIA), under the federal Workforce Investment Act (WIA) of 1998.  As a LWIA, MWC is 

responsibilities for implementation of the provisions of Section 1219(c) (2) of Title I of the Workforce Investment Act 

of 1998. MWC operates two comprehensive One Stop Career Centers and is responsible for the design of a system 

that promotes collaborative employment & training strategies reflecting the particular needs of the area’s local and 

regional economies.  The system is built upon a framework of service delivery through comprehensive and affiliate 

One-Stop Career Centers and a collaborative network of Organizations.  As mandated in WIA and Department of 

Labor implementing regulations at 20 CFR 662.300, One Stop Operators must develop Agreements with agencies 

that are co-located in the One Stop Career Centers. 

 

This Agreement establishes the terms and conditions among the undersigned partners within the  Maricopa 

Workforce Connections One-Stop System, (hereinafter “Partner (s)”) in their efforts is to establish a cooperative 

working relationship between and among the parties and to define the roles and responsibilities of all parties with 

respect to implementation of the Maricopa Workforce Connections One-Stop System. 

 

II. Definitions 
 

Maricopa Workforce Connections Investment Board:  The local workforce investment area board established by 

the State of Arizona for the geographic area comprising all of Maricopa County except the City of Phoenix. 

 

Maricopa Workforce Connections One-Stop System Operator:  The entity designated or certified under section 

121(d) of the Workforce Investment Act of 1998. One-Stop operators are responsible for the operation and the 

coordination of all activities in a One-Stop center. 

 

One-Stop Partner:  The term “one-stop partner” means: 

1. An entity described in section 121(b) (1) of the Workforce Investment Act of 1998; and 
2. An entity described in section 121(b) (2) of the Workforce Investment Act of 1998 that is participating in the 

operation of a One-Stop delivery system. 
 

Co-Located Partner:  A One-Stop Partner occupying space in a One-Stop facility. 

 

One-Top Comprehensive Career Center:  Under the Workforce Investment Act, every local System must have at 

least one comprehensive Center.  A One-Stop Center is a facility that makes a complete range of the system's 

services available at a single site, through self-service or with staff help. 

 

Affiliate Center:  A facility designated by the Maricopa Workforce Connections Board that provides some or most 

of the system’s services, and operates under the name of the Maricopa Workforce Connections One-Stop System. 



 

Two-Year Local Workforce Investment Plan 2011 – 2013 
 

64 

 

Maricopa Workforce Connections One-Stop System:  The network of workforce products and services that meets 

business and jobseeker needs in whatever manner and location is most effective and convenient for the customer. 

The one-stop system is often described as a “seamless system of service delivery”. Information and access to 

services are available to customers regardless of which partner site is entered. All partners have an obligation to 

provide the core informational services so that individuals may access the one-stop system regardless of where they 

enter, including information regarding access or linkages to intensive services, training services and the programs 

and activities carried out by all of the One-stop partners. 

 

III. Purposes of the Agreement  
 

The purposes of this Agreement are to: (1) provide a framework for the delivery of comprehensive and collaborative 

workforce development services to job seekers and employers of the region, and (2)  establish a clear 

understanding among the Partners regarding their respective roles and responsibilities for implementation of the 

provisions of Section 1219(c)(2) of Title I of the Workforce Investment Act of 1998.   

 

The Maricopa Workforce Connections One-Stop System has been designed by the State of Arizona to promote 

collaborative employment & training strategies reflecting the particular needs of the area’s local and regional 

economies.  The system is built upon a framework of service delivery through comprehensive and affiliate One-

Stop Career Centers and a collaborative network of Partner Organizations. 

 

The Maricopa County Workforce Investment Board and its participating partners enter into this Agreement to ensure 

that the following principles of the Workforce Investment Act of 1998 are implemented: 

 

 Universal Access: All job seeking customers, including those with special needs and barriers to 
employment, will have access to a core set of services at each access point in the One-Stop Career Center 
System, designed to provide information to make career and labor market decisions. Core and intensive 
services will be made available at multiple locations. Training and support services will be accessed through 
enrollment transactions at these access points. 

 

 Integrated Services: Delivery of services will be continually enhanced through collaborative planning, the 
coordination and scheduling of Partner activities and services, and the sharing of program information, 
performance data, and participant data. 

 

 Individual Choice: Job seeking customers will have choices in the mechanisms through which they access 
services and among the services themselves, based on their individual needs and preferences. Customers 
will have access to a multitude of career, skill, employment and training information to obtain the services 
and skills they need to enhance their employment opportunities. 

 

 Program Quality/Accountability: The design and management of Maricopa Workforce Connections 
facilities and affiliated facilities  as well as the delivery of services will be responsive to the needs of 
customers, and customer satisfaction will be a key measure of accountability. The partners agree to support 
one another in; (1) their respective provision of services and to facilitate joint provision of services consistent 
with the needs of their respective customers, and (2) the program goals of the partner organizations, and 
laws and regulations governing the programs they operate. 
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 The establishment of a system of one-stop career centers and access points is designed to accomplish the 
following: 

 

 To facilitate the coordination of resources so as to eliminate unwarranted duplication of services, reduce 
administrative costs, and enhance participation and performance of customers served through the system. 

 

 To establish guidelines for creating and maintaining a cooperative working relationship, to facilitate joint 
planning and evaluation of services, and to develop more efficient management of limited financial and 
human resources. 

 

IV. Geographic Area Covered by the Agreement  
 

 Direct Services: Maricopa County exclusive of the City of Phoenix 

 Collaborative Services: City of Phoenix (Operating as Phoenix Workforce Connection) 
 

V. One-Stop Center Locations  
Comprehensive One Stop Locations 
 
Gilbert (East Valley) 
735 N. Gilbert Road 
Gilbert, Arizona   85234 
 
West Valley Career Center 
1840 N. 95th Ave, Suite 160 
Phoenix, Arizona  85307 
 
 

Affiliated Limited Services Locations 
 
Mesa Job Service 
163 N. Dobson Road 
Mesa, Arizona  85201 
 
Vista del Camino 
City of Scottsdale 
7000 E. Roosevelt 
Scottsdale, Arizona  85257 

VI. Cost Sharing  
 

Each Partner, co-locating in a Maricopa Workforce Connections One-Stop Career Center agrees to contribute 

proportionately to the operational costs of the system (20 CFR §662.270).   Such partners shall enter into a license 

agreement with Maricopa Workforce Connections’ designated One-Stop System Operator, Maricopa County, for this 

purpose. 

A. Identification of Operating Budget for One-Stop Delivery System 

The One-Stop System Operator will propose a cost allocation method for shared costs. The methodology 

will be based on the cost allocation considerations discussed below. 

 

B. Cost Allocation and Resource Sharing Methodology 
The partners will comply with the Federal Cost Principles set forth in the applicable Office of Management 

and Budget (OMB) Circulars. The following lists the circulars and corresponding entities: 

 

 OMB Circular A-21 – Cost Principles for Educational Institutions. 

 OMB Circular A-87 – Cost Principles for State, Local and Indian Tribal Govts.  

 OMB Circular A-122 – Cost Principles for Nonprofit Organizations. 
 

The cost allocation process that is adopted will be fully documented and auditable. The structure and 

capabilities of the partners’ accounting systems will be considered in designing an operable cost allocation 
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process. Each co-locating partner must contribute a fair share of the operating costs based on the use of the 

one-stop delivery system by individuals attributable to the partner's program.  

 

The Maricopa Workforce Connections One Stop Operator will negotiate each partner's share of the costs in 

a way that promotes the principles of proportionate cost sharing. To accomplish this, the LWIB will support 

the fairness of the negotiated Agreement through the use of cost allocation methods or bases. 

 

The Maricopa Workforce Connections Board delegates to the One Stop System Operator some latitude for 

discretion in determining how to share costs, as long as the basis used for cost sharing is compatible with 

the governing provisions of WIA, other partners' legislation, and the applicable OMB Circulars. 

 

C. Payment System and Timeline 
The payment system for shared costs to operate the One-Stop Centers is to be paid within thirty days from 

the first of the month due date to the One-Stop operator.  Failure to pay within this timeframe could result in 

additional finance charges being assessed to the co-located partner(s). 

 

D. Alteration Provisions 
Should a co-located partner want to alter the cost sharing arrangement based on benefits derived, as 

indicated above there will be a minimum quarterly opportunity for re-negotiation. 

 

E. Audit Responsibilities 
The co-located partners agree that each will bear a proportionate share of any applicable audit 

responsibilities based on their respective dollars contributed arising from this Agreement. 

 

VII. Supportive Services 
 

All partners agree to coordinate supportive services for the individual and their families within the boundaries of their 

respective capacities.  This will be tracked and accounted for in the case management process. 

 

VIII. Business Services 
The Maricopa Workforce Connections Board, through its One Stop System Operator, agrees to provide the listed 

services below to all employers within the service area.  

 

 Recruitment, orientation and referral of qualified job seekers to job vacancies 

 Job service and employment information 

 Labor market information 

 Information regarding the Arizona Job Training Program 

 Connection to economic development resources 

 Rapid response and plant closure assistance 

 Resource referral 
 

IX. Customer Satisfaction  
 

All partners agree to the establishment of an accountability system to measure the success of the One-Stop system 

in ensuring employers and workforce development participants are highly satisfied with workforce development 

services.  
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Each partner shall provide the One-Stop customer satisfaction survey data as it is collected. 

 

X. Continuous Improvement  
 

All partners will participate on relevant Task Forces created by the Maricopa Workforce Connections Board by 

designating a representative to serve. This designee will attend the Task Force meetings in an effort to improve 

services. Partners will actively participate in any staff meetings conducted for the purpose of operation of the One 

Stop System or specific One Stop Career Centers. 

 

XI. Performance Accountability 
 

All partners agree to exchange information on an annual basis about performance goals and the attainment of those 

goals by the partners.  This data will be accumulated by the One-Stop operator and presented to the Maricopa 

Workforce Connections Board during its regularly scheduled meetings. 

 

Partners will develop strategic plans on how to assist one  another in meeting those performance goals whenever 

possible. Partner agencies will be held accountable for performance as specified within their scope of work. 

 

All partners in the One-Stop system will: 

 

 Adhere to prescribed reporting schedules 

 Provide required performance data in a compatible format to the Maricopa Workforce Connections 
Investment Board on an annual basis 

 Agree to work toward the development of common performance goals and measures that will be in 
alignment with the stated goals of the Maricopa Workforce Connections system. 

 

XII. Referral Process/Methods Between Organizations 
 

All partners agree to provide value-added referrals to customers for additional services with other partner agencies 

when those customers are deemed in need of such additional services. It is agreed the One-Stop Delivery system 

partners of this signed Agreement will conduct referral for services in the following manner. All customers referred for 

services will: 

 

 Receive a written referral form with the date, time, and place of the appointment. 

 All appointments will be scheduled within three working days. 

 The individual making the appointment will follow-up with the customer within three working days of the 
scheduled appointment date. 

 

A. Referral Point of Contact for Each Organization 
All partners agree to provide a referral point of contact including name, title, and associated phone number, 

e-mail address and fax number for the referral point. The partner organizations agree to provide this 

information within two weeks of the official signing of this Agreement. The partners further agree to keep this 

information current should changes occur. 
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B. Co-enrollment 
All partners agree to co-enroll participants in multiple partner programs whenever appropriate and as 

eligibility and other program regulations allow. The objective of such co-enrollment is to broaden the service 

options for participants and to respond to unmet training, supportive service, and placement support needs. 

Furthermore, co-enrollment allows the partners to share credit for outcomes.  All partners agree to: 

 Review and revise enrollment procedures to facilitate co-enrollment whenever possible and appropriate. 

 Cross-train partner staff in enrollment procedures and requirements to facilitate co-enrollment as needed. 

 With the informed consent of the affected participant share participant information (including eligibility and 
assessment information) to minimize participants’ needs to have to provide similar or identical information to 
more than one of the partners. 

 

C. Appointment Scheduling 
All partners agree to coordinate appointment scheduling activities to facilitate customer flow and service 

among the partners. 

 

XIII. Capacity Building 
 

All partners agree to maintain a high level of professional standards related to One-Stop staff competencies and 

protocols, as well as a professional environment for customers of the affiliate sites. In order for the "universal" 

customer to receive seamless services in a true One-Stop environment it is imperative that all partners in the system 

understand each partner organization, their services and their goals. Each partner agrees to provide training to the 

other partners in the system. Each partner also agrees to attend training given by other organizations within the One 

Stop System.  

 

It is understood all organizations participating need to achieve specific program goals and that by supporting each 

other through training and team work, the One Stop System will result in increased goal achievement by all of the 

partners. As with all aspects of joint planning, capacity building efforts shall be examined in the context of adaptability 

to needed change, customer service and continuous improvement. The partners agree to work continuously to 

ensure collaboration with State and regional efforts to provide service delivery in response to identified capacity 

building needs. 

 

XIV. Marketing and Outreach  
 

The partners to the Agreement agree to a collaborative marketing strategy informing job seekers, employed 

individuals, employers, and the community at large about the services available through the local One-Stop system.  

 

The following resources are or may become available to enhance joint marketing efforts: 

 Web site development 

 Public education/information 

 One Stop brochures/flyers 

 Television or radio 

 Newspapers 
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XV. Duration of the Agreement  
 

This Agreement will commence on July 1, 2011 and shall remain in effect through June 30, 2013 with an 

amendment clause of 30 days unless the Maricopa Connections Workforce Investment Board extends, amends, or 

terminates it.   

 

XVI. Confidentiality  
 

The partners agree to share customer information only for the benefit and with the expressed and informed consent 

of the participant and, if applicable, the participant’s parent or guardian, except as otherwise required by law.  

 

XVII. Dispute Resolution Process 
 

It is expected one-stop partners will function by consensus. In instances where consensus cannot be reached at the 

lowest level and the functioning of the one-stop system is impaired, those one-stop partners who are parties to the 

dispute shall submit to the following dispute resolution (complaint) procedures: 

 

 If the partners are unable to resolve a dispute to the satisfaction of the members who are parties to the 
dispute, the complaint shall be submitted in writing to the Maricopa Workforce Connections Executive 
Committee within 15 days of the initial dispute. 

 

 The Executive Committee shall evaluate the merits of the dispute and may attempt to resolve the dispute 
through mediation. However, in all cases, the Executive Committee shall prepare a response to the 
complaint within 30 days. 

 

 The decision of the Executive Committee shall be final and binding on all parties to the dispute. 
 

XVIII. Indemnification/Hold Harmless 
 

Each party hereby agrees to indemnify, defend and hold harmless all other parties identified in section 7 above of this 

Agreement from and against all claims, demands, damages and costs arising out of or resulting from any acts or 

omissions which arise from the performance of the obligations by such indemnifying party pursuant to this 

Agreement. It is understood and agreed that all indemnity provided herein shall survive the termination of this 

Agreement. 

 

XIX. Non-participation by a Required Partner 
 

If a required partner elects not to participate, that partner may not be represented on the Maricopa Workforce 

Connections Investment Board. All efforts must be made to come to Agreement on the issue(s) involved. In the event 

that this issue(s) cannot be resolved, alternative partner(s) will be sought to represent the required partner service or 

funding stream. 

 

XX. Severability Clause 
 

If any part of this Agreement is found to be null and void, or is otherwise stricken, the rest of this Agreement shall 

remain in full force and effect. This Agreement shall be binding upon and inure to the benefit of the parties hereto and 

respective successors and assigns where permitted by this Agreement. 
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XXI. Insurance 
 

All parties agree to maintain in full force and effect during the term of this Agreement and any extension thereof, 

commercial general liability insurance, or self-insurance, with limits of not less than $1,000,000 single limit coverage 

per occurrence for bodily injury, personal injury and property damage. Upon request from any other party, a party 

shall provide an appropriate certificate evidencing such insurance, or self-insurance, to the requesting party. 

 

XXII. Assurance and Non-Discrimination Clause  
 

The WIB and the identified partners herein described as parties to this Agreement accept the assurances and 

certifications identified in this section. Through the signing of this Agreement, the parties agree to the provision 

contained in each of the documents identified below and incorporated by reference into this Agreement. 

 

A. Assurances - Non-Construction Programs 
B. Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Transaction 
C. Certifications Regarding Lobbying, Debarment, Suspension, Drug-Free Workplace 
D. Certification of Release of Information 
E. Nondiscrimination of Equal Opportunity Requirements of WIA 

 

Specifically during the performance of this Agreement, the parties shall not discriminate against any person because 

of race, color, religion, sex, national origin, ancestry, physical or mental disability, medical condition, marital status or 

sexual orientation. The parties also agree to abide by the provisions of Executive Order 11246 on nondiscrimination 

and, accordingly, will take affirmative action to ensure that applicants are employed without regard to their race, 

color, religion, sex, disability or national origin. 

 

Nothing herein shall be construed as obligating the parties to expend funds or be construed as involving the parties in 

any contract or other obligation for the future payment of money in excess of appropriations authorized by law and 

administratively allocated for these purposes. This Agreement in no way restricts any of the parties from participating 

in similar activities or arrangements with other public or private agencies, organizations, or individuals. 

 

XXIII. Whole Document  
 

There are no other agreements or understandings, written or oral, between the undersigned other than as set forth 

herein. This Agreement shall not be modified or amended except by a written document executed by both parties to 

this Agreement pursuant to the terms for amending the document set forth herein above. 

 

 

XXIV. Disabilities Services 
 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this Agreement will assure that the following is 

provided, to the extent possible, in the One-Stop delivery system. 

 

A. One-Stop center facilities that are programmatically and architecturally accessible; 
B. Program access for individuals with disabilities 
C. Reasonable accommodations for individuals with disabilities  
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XXV. Data Access 
 

Records of common clients who receive services funded through Wagner-Peyser, Title 1B or other USDOL-funded 

employment programs, who also receive services from a Partner program, will be maintained in a workforce case 

management and reporting system provided by the Department of Economic Security.  

 

 

Partners who wish to obtain access to workforce case management and reporting system may do so under the terms 

and conditions of this Memorandum of Understanding if the following conditions are met:  

 

A. The Partner is responsible for all costs associated with data access (e.g. hardware and software, phone 
lines, monthly connection charges, fees for usage).  

B. The Partner agrees to adhere to state and local policies governing confidentiality, data usage, and 
standards for data entry.   

C. Each Partner staff member who requires access will follow the security access procedures established by 
the Department of Economic Security and sign the appropriate data access forms prior to receiving access.   

 

XXVI. Signatures 
 

Required Partners are entities designated by Section 121 of the Workforce Investment Act of 1998 and by CFR 

622.200.  Additional Partners to this Agreement may be so designated by the Maricopa Workforce Connections 

Board. 

 

 

Signatures of Partner Organizations:  

 

Maricopa County Human Services Department 
Programs authorized under WIA Title I serving Adults, Dislocated Workers and Youth Community Services Block 
Grant Employment and training Activities 

 

Signature                                                                                                                 Date: 

Phoenix Job Corps 
Job Corps Programs 

 

Signature                                                                                                                 Date 

Phoenix Indian Center 
WIA Title I Native American Programs 

 

Signature                                                                                                                 Date: 
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DES Employment Administration 

WIA Title I, Section 167 Migrant and Seasonal Farm Worker Program, WIA Section 121(b)(1)(B)(i) Veterans 
Workforce Programs, Wagner-Peyser Act Programs, Title I, Rehabilitation Act Programs, Trade Adjustment 
Assistance, State Unemployment Compensation Activities, Veterans Employment Representative and Disabled 
Veterans Outreach Activities Authorized by Chapter 41, Title 38, USC, TANF 

 

Signature                                                                                                                 Date: 

DES, Adult and Aging 
Senior Community Service Employment Program of Title V of the Older Americans Act 

 

Signature                                                                                                                 Date: 

Maricopa Community College District 
Postsecondary Vocational Education Activities of the Carl D. Perkins Career and Technical Education 
Improvement Act of 2006 
WIA Title II Adult Education and Literacy Programs 

 

Signature                                                                                                                 Date: 

Housing and Urban Development 
HUD Employment and Training Activities 

 

Signature                                                                                                                 Date: 

SCORE 

 

Signature                                                                                                                 Date: 

Project PEPP 

 

Signature                                                                                                                 Date: 

MAXIMUS 

 

Signature                                                                                                                 Date: 
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AWEE 

 

Signature                                                                                                                 Date: 

Area Agency on Aging 

 

Signature                                                                                                                 Date: 

 
 
 
 
 
 
 
 

Title IB Operator Chair, Maricopa Workforce Connections Board 

Patrick Burkhart, Assistant Director 
Maricopa Workforce Connections 

 

Rick McCartney 
Chair, Maricopa Workforce Connections Board 

 

 

Signature  

 

Signature 

 

Date 

 

Date 
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Appendix E – WIA Performance Agreement 
 

AGREEMENT BETWEEN 
MARICOPA COUNTY BOARD OF SUPERVISORS AND 

MARICOPA WORKFORCE CONNECTIONS BOARD 
IN PERFORMANCE OF 

WORKFORCE INVESTMENT ACT ACTIVITIES 
 

 
This Agreement is entered into on this _______ day of _______________, 2011 by and between Maricopa County 
Board of Supervisors, the chief local elected official under the Workforce Investment Act (WIA) of 1998 hereinafter 
referred to as  the “Board”  and Maricopa Workforce Connections Board (MWC), the local workforce investment 
board under the WIA, hereinafter referred to as “MWC”, collectively be referred to as the “Parties”.  The purpose of 
this Agreement is to outline the responsibilities concerning operation of the One-Stop centers in Maricopa County.  
See Section 121 of  Public Law 15-220.   
 
I. GRANT RECIPIENT AND ADMINISTRATIVE ENTITY 

 
The Board and MWC designate the Board as the Workforce Investment Act (WIA) of 1998 grant recipient 
and jointly appoint the Maricopa County Human Services Department, hereinafter referred to as the 
Department, as the administrative entity for all WIA programs operated within Maricopa County outside the 
City of Phoenix, known as the Local Workforce Investment Area (LWIA) as designated by the State of 
Arizona.  

 
II. AUTHORITIES AND RESPONSIBILITIES HELD JOINTLY BY THE BOAD AND MWC 

 
A. The Board and MWC shall jointly approve the Two-Year Plan hereinafter referred to as the “Plan”, 

prepared according to requirements of WIA Section 118, of Public Law 015-220. 
 

B. The Board and MWC shall jointly ensure effective delivery of services in the approved Plan to 
provide the most beneficial mix of program options for residents of Maricopa County outside the 
City of Phoenix. 
 

C. The Board and MWC shall jointly stimulate the active, effective participation of all sectors of the 
community, public and private, in the provision of employment and training services. 
 

D. The Board and MWC shall comply with the conflict of interest provisions as cited in the WIA Law 
and Regulations. 

 
III. AUTHORITIES AND RESPONSIBILITIES OF THE MARICOPA WORKFORCE CONNECTIONS 

 
Pursuant to WIA, Section 134, of Public Law 015-220, MWC shall provide policy guidance and oversight for 
employment and training activities conducted in the LWIA. 
 

A. MWC shall provide policy direction to the Department on all matters pertaining to the provisions of 
the services under the WIA.  
 

B. MWC shall provide direction, review and approve the Two-Year Plan  and all modifications to the 
Plan developed by the Department pursuant to WIA. 
 

C. MWC shall ensure procurement and competitive bid processes are followed in the selection of 
program and service providers’ that are funded through WIA. 
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D. For the purpose of this Agreement the term “oversight” means reviewing, monitoring, evaluation 

and recommending corrective action to be taken. MWC shall exercise independent oversight of 
programs and activities under the Two-Year Plan.  Such oversight shall not be circumscribed by 
the Agreement or any other agreement with the Board.  
 

E. MWC shall solicit the input and participation of the public and local business community in the 
provision of program services to residents of the LWIA. 
 

F. MWC shall establish guidelines for the level of skills to be provided in the occupational skills 
training programs funded by WIA.  
 

G. MWC shall establish Adult and Youth competencies in accordance with WIA, Section 129 and 172. 
 

H. MWC shall identify occupations for which there is a labor market demand to serve. 
 

I. MWC shall determine the employment needs of the area’s unemployed; the labor force needs of 
area employers; appropriate linkages between funds made available under the WIA; economic 
development activities of the area; and other such analysis as are required in the Act, as well as 
those which MWC determines to be appropriate and necessary to discharge its responsibilities. 
 

J. The Board shall approve and accept receipt of WIA funds through the formal Board approval 
process.   

 
IV. AUTHORITIES AND RESPONSIBILITIES OF THE BOARD AND THE DEPARTMENT 

 
A. The Board shall maintain financial liability for the proper administration of funds received pursuant 

to the requirements of WIA Section 117 (d) (3) (B), of Public Law 015-220. 
 

B. In accordance with WIA, Section 117(c) (1) (A), the Board shall approve the appointment of MWC 
officers and board members. 
 

C. The Department shall prepare an annual operating budget to provide for the support of the MWC 
and the Department.  Such operating budget shall provide the staff, office and material support 
necessary for the MWC and the Department to discharge their respective administrative, 
management and policy responsibilities under the Act and other relevant Federal and State 
legislation. 
 

D. The Department shall administer programs as described in the Plan consistent with the Act and the 
rules and regulations promulgated thereto.  The Department shall comply with federal, state and 
local laws, rules, and regulations as prescribed by the Act. 
 

E. Other administrative duties and responsibilities as required by the Act and regulations thereto. 
 

V. RESOLUTIONS OF POLICY DISAGREEMENTS 
In the event that MWC and the Board cannot reach mutual agreement on a policy decision, such as the 
approval of the Plan, representatives of MWC and the Board shall meet to discuss areas of disagreement in 
order to reach agreement.  Unresolved issues on the Plans shall be submitted to a three member panel 
consisting of MWC Chairperson, a Board Chairperson and a third impartial representative of the Governor’s 
office acceptable to both MWC and the Board.  Shall the issue not be resolved at this level an appeal shall 
be made to the Department of Labor pursuant to the Act. 
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VI. AMENDMENTS 
Either MWC or the Board may propose amendments to this agreement at any time by providing written 
notice to the  other party of any proposed amendments.  Amendment to the Agreement shall require 
majority approval by both MWC and the Board. 
 

VII. TERM OF AGREEMENT 
The term of the Agreement shall commence upon approval of both parties, and shall run through June 30, 
2013, and thereafter shall automatically be renewed from program year to program year unless; (1) either 
party gives at least 30 days notice to the others of its intention not to renew, or (2) MWC prepares and 
submits a new Two-Year Plan 
 
Parties having reviewed and approved this Agreement, hereto agree to be bound by the provisions herein 
set forth.  
 
 
MARICOPA COUNTY                   MARICOPA WORKFORCE 
BOARD OF SUPERVISORS    CONNECTIONS, INC. 
 
 
____________________________                 __________________________ 
 
ATTEST: 
 
APPROVED AS TO FORM: 
 
MARICOPA COUNTY ATTORNEY  
 
 
_____________________________ 
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Appendix F – Organizational Chart 
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Appendix G – Co-Locator Agreements 

 

Full agreements and amendments are available on the website at: 

http://www.maricopaworkforceconnection.com/about/rfp.asp 

 

 

 

 

http://www.maricopaworkforceconnection.com/about/rfp.asp
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LICENSE AND FEE AGREEMENT  

FOR 

USE OF REAL PROPERTY  

BY MAXIMUS 

License No. (P-50178) 

 

 

THIS LICENSE AGREEMENT (the “License”) is entered into on this _______ day of 

_______________, 2011 by and between Maricopa County, a political subdivision of the State of 

Arizona, hereinafter referred to as “Licensor” and MAXIMUS Human Services, Inc, hereinafter 

referred to as “Licensee” or “Agency.”  Licensor and Licensee shall collectively be referred to as the 

“Parties”. 

 

RECITALS 

 

WHEREAS, Licensor operates the Maricopa County Workforce Connections One Stop Career 

Centers: West Valley One Stop Career Center (“Facility 1”) located at 1840 N. 95th Ave #160 

Phoenix, AZ 85037 and East Valley One Stop Career Center (“Facility 2”) located at 735 North 

Gilbert Road, Suite 134, Gilbert, Arizona 85234 (“Facility 1” and “Facility 2” shall collectively be 

referred to herein as the “Facility” or the “Facilities”); and 

 

WHEREAS, Licensee is requesting access to the Facilities and use of the Premises. Licensee shall 

utilize the Premises to provide case management services to Licensee’s clients. The Premises consist 

of staff directly occupied space, and work areas, break rooms, restrooms, meeting rooms with pre-

scheduled arrangements and other common areas. Licensee shall utilize the copy and fax machines, 

phones; and  

 

WHEREAS, Licensee’s space assignment shall consist of: Facility 1 Directly occupied space is 492 

square feet, consisting of - six (6) cubicles and one (1) office and Common space is 1498 sq. ft.; and 

 

WHEREAS, Licensee’s space assignment shall consist of: Facility 2 Directly occupied space is 395 

square feet, consisting of - five (5) cubicles and one (1) office and Common space is 1357 sq. ft.; and 

 

WHEREAS, Licensee shall pay $1,005.53 monthly for costs associated with the Operation of the One 

Stop Career Centers as further described herein; and 

 

WHEREAS, Licensee shall provide $2151.30 per month In-Kind contribution. This contribution shall 

consist of staff assigned to the Resource area and provide assistance to Center participants. Licensee 

shall provide monthly documentation of In-Kind contribution; and     

 

WHEREAS, the Parties desire to enter into the License authorizing Licensee to enter into the Facility 

and use the Premises as further described herein. 

 

WHEREAS, Licensee shall abide by the recitals and the Exhibits attached to this License Agreement. 

 

NOW, THEREFORE, in consideration of the following mutual covenants, the sufficiency of which is 

hereby acknowledged, the Parties agree as follows: 

 

LICENSE AGREEMENT 

 

1. Recitals. The Recitals, by this reference, are hereby incorporated into this License.  
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2. License. Licensor hereby grants to Licensee a revocable license to enter the Facilities and use 

the Premises for the purpose previously stated during normal business hours. Said License 

may be terminated by Licensor or Licensee without liability of any kind to the other party 

upon giving 30 days written notice of revocation or as otherwise agreed to by the Parties in 

writing.  

 

3. Term. The term of this License shall begin on July 1, 2011 and shall expire June 30, 2013. 

Licensee may have the option to renew the term of this License two (2) times for a period of 

one (1) year each, (Renewal Term) provided, however, that Licensee is in full compliance 

with all terms, covenants and conditions of this License. Licensee may exercise this Renewal 

Term by giving written notice to Licensor at least sixty (60) days prior to the expiration of the 

License. The granting of the Renewal Term shall be at the sole discretion of Licensor and 

upon mutual agreement by the parties in writing. Any renewal of this License shall be on the 

same terms, covenants and conditions contained in this License unless the parties otherwise 

agree in writing.  

 

4. Non-Availability of Funds. If funds are not allocated and available for the continuance of this 

Agreement, this Agreement may be terminated at the end of the period for which funds are 

available. No liability shall accrue to Licensee in the event this provision is exercised.  

Licensee shall not be obligated, or liable for any future payments of, for any damages as a 

result of termination under this paragraph. 

 

5. Licensee Responsibilities. Licensee is responsible for keeping areas utilized by its agents, 

employees, clients within the Premises neat, clean, free of clutter and of a professional 

appearance. Licensee shall ensure that all trash and recycling is placed in the proper 

receptacle(s). Licensee shall ensure that all clients/participants adhere to these rules. Licensee 

shall leave the Premises in as good condition as when received. Licensee is responsible for 

repairing or replacing damages to the Premises and Facilities caused by Licensee, its officials, 

agents, employees, officers, vendors or invitees. Repairs or replacement is to be accomplished 

within sixty (60) days after Licensee receives notice from Licensor. If Licensee fails to make 

repairs or to replace damaged property, Licensor may, at its option, make such repair or 

replace damaged property and Licensee shall, upon demand by Licensor, reimburse Licensor 

for Licensor’s reasonable costs and expenses connected therewith. Immediately upon the 

completion or termination of this License, Licensee shall remove its personal property from 

the Premises unless previous arrangements have been made with Licensor.  Licensee hereby 

acknowledges that Licensor shall not be responsible for Licensee’s personal property that 

remains on the Premises after the completion or termination of this License and that Licensor 

may dispose of said personal property at its discretion.  Licensee shall provide the Services by 

using persons having all requisite skill, experience and training. All Licensee providers shall, 

at all times, be members in good standing with all required licensing bodies.  They shall 

possess full, complete and current professional credentials as may be lawfully required to 

perform the Services. Licensee shall not access the Premises or the Facilities outside of 

normal business hours unless otherwise agreed to in writing with Licensee.  Licensee shall 

comply with any and all federal, state and local laws, statutes, ordinances, codes and/or 

regulations that apply to the operation of its business and its use of the Premises and 

Facilities. 

 

6. Licensor Responsibilities. Licensor is responsible for ensuring interior janitorial services, 

exterior ground maintenance are performed and that the heating and air conditioning 

equipment and the plumbing and electrical systems are maintained and in good working 

order. Licensor shall provide heating, ventilation, air conditioning (HVAC), electricity, water 
for reasonable and normal drinking and lavatory use. Licensor has the right to determine what 

equipment or personal property may be brought onto the Premises. All or any equipment or 
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personal property of Licensee shall be removed with at least thirty (30) business days’ notice 

from the Premises at the direction of Licensor. Licensor is not responsible for any property of 

Licensee or of any other individual or entity on the Premises or Facilities in connection with 

this License. Licensor has no liability for the destruction, theft, vandalism, or other loss or 

damage of any such property.  

 

 

7. Indemnification.  Each party (as “Indemnitor”) agree to indemnify, defend, and hold harmless 

the other party (as “Indemnitee”) from and against claims, losses, liability, costs, or expenses 

(including reasonable attorneys’ fees, expert witnesses’ fees and other litigation costs) 

(hereinafter collectively referred to as “Claims”) arising out of bodily injury (including death) of 

any person or property damage, but only to the extent that such claims are caused by the act, 

omission, negligence, misconduct, or other fault of the Indemnitor, its officers, officials, agents, 

employees, or volunteers. 

 

8. Insurance. Licensee shall maintain adequate professional liability insurance with a company 

licensed to conduct business in the State of Arizona to cover the acts of its employees in an 

amount not less that $1,000,000 per occurrence and agrees to provide Licensor with a 

certificate of insurance, naming Licensor as additional insured on Licensee’s general liability 

policy. Proof of liability insurance shall be mailed to Maricopa County Human Services 

Department, Workforce Development Division, 234 N. Central, Suite 3000 Phoenix, AZ 

85004 within the first month of implementation of this License Agreement.  

 

9. Limitation of Liability. Both parties agree that the total liability to the other for any and all 

damages whatsoever arising out of or in any way related to this agreement from any cause, 

including but not limited to negligence, errors, omissions, strict liability, breach of contract or 

breach of warranty shall not, in the aggregate, exceed the amount payable by the Licensee to 

the Licensor for the initial license term. 

 

In no event shall either party be liable for special, indirect, incidental, economic, 

consequential or punitive damages, including but not limited to lost revenue, lost profits, 

replacement goods, loss of technology rights or services, loss of data, or interruption or loss 

of use of software or any portion thereof regardless of the legal theory under which such 

damages are sought even if the party has been advised of the likelihood of such damages, and 

notwithstanding any failure of essential purpose of any limited remedy. 

 

Any claim by one party against the other relating to this agreement must be made in writing 

and presented within six (6) months after the date on which consultant completes 

performance of the services specified in this agreement. 

 

10. Background Checks. Licensee shall ensure that all program staff that has direct contact with 

clients/participants shall obtain a state and federal criminal records check pursuant to section 

A.R.S. § 41-1750 and Public Law 92-544. Licensee shall provide confirmation that all 

program staff that has direct contact with participants have completed the criminal records 

check. Confirmation shall be provided within 15 days of execution of this Agreement. 

Information shall be provided to the One Stop Career Center Coordinators.  

 

     West Valley Center Coordinator Kevin Berry 602-372-4201 

  East Valley Center Coordinator Terry Farrell 602-372-9748 

 

11. Fingerprinting. Licensee shall ensure that all program staff that has direct contact with 
participants shall apply for fingerprint clearance cards. Licensee shall confirm that all 

program staff that has direct contact with participants have completed the fingerprint 
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clearance. Licensee shall provide to the One Stop Career Center Coordinators the names of 

staff that perform work in the facilities.    

 

12. Permits. Licensee shall maintain all applicable permits and licenses for its business 

operations. Licensee shall further comply with all Federal, state and local laws and ordinances 

in the operation of its business. 

 

13. Compliance With Applicable Laws. This Agreement shall be governed and interpreted by the 

laws of the State of Arizona. The materials and services supplied under this Agreement shall 

comply with all applicable laws, ordinances, Executive Orders, rules, regulations, standards, 

and codes of the Federal, State, and Local governments whether or not specifically referenced 

herein, and Licensee shall maintain all applicable licenses and permit requirements. 

Specifically, the following apply: 

 

a) Unless exempt under Federal law, Licensee shall comply with Title VII of the Civil 

Rights Act of 1964, as amended, the Age Discrimination in Employment Act, and 

State Executive Order No. 75-5, as updated in State Executive Order No. 99-4, which 

mandates that all persons, regardless of race, color, religion, sex, age, national origin, 

or political affiliation, shall have equal access to employment opportunities. Licensee 

shall comply with the Rehabilitation Act of 1973, as amended, which prohibits 

discrimination in the employment of qualified persons because of physical or mental 

disability. Licensee shall comply with the requirements of the Fair Labor Standards 

Act of 1938, as amended. 

 

b) Licensee shall comply with Title VI of the Civil Rights Act of 1964, which prohibits 

the denial of benefits of, or participation in, contract services on the basis of race, 

color, or national origin. Licensee shall comply with the requirements of Section 504 

of the Rehabilitation Act of 1973, as amended, which prohibits discrimination on the 

basis of disability, in delivering services; and with Title II of the Americans with 

Disabilities Act, and the Arizona Disability Act, which prohibits discrimination on 

the basis of physical or mental disabilities in the provision of contract programs, 

services, and activities. 

 

14. Nondiscrimination & Equal Opportunity Assurance. Licensee shall not discriminate against 

any person because of race, color, religion, sex, national origin, ancestry, physical or mental 

disability, medical condition, material status or sexual orientation.  
 

Note: This particular assurance (portions which are duplicated elsewhere in other 
assurances) is applicable to the extent that the program activities are conducted as part of the 

One Stop delivery system (See 29 CFR 37.2). 

 

Licensee assures that it will comply fully with the nondiscrimination and equal opportunity 

provisions of the following laws: 

a) Section 188 of the Workforce Investment Act of 1998 (WIA), which prohibits 

discrimination against all individuals in the United States on the basis of race, color, 

religion, sex, national origin, age, disability, political affiliation, or belief, and against 

beneficiaries on the basis of either citizenship/status as a lawfully admitted 

immigrant authorized to work in the United States or participation in any WIA Title I 

B financially assisted program or activity; 

 

b) Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination 
on the basis of race, color, and national origin; 
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c) Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 

discrimination against qualified individuals with disabilities; 

 

d) The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 

the basis of age; and  

 

e) Title IX of the Education Amendments of 1972, as amended, which prohibits 

discrimination on the basis of sex in educational programs. 

 

f) Licensee also assures that it will comply with 29 CFR Part 37 and all other 

regulations implementing the laws listed above. Licensee understands that the United 

States has the right to seek judicial enforcement of this assurance. 

 
15. Disability Requirements.  Licensee agrees that any electronic or information technology 

offered under this License Agreement shall comply with A.R.S. §§41-2531 and 2532 and 

Section 508 of the Rehabilitation Act of 1973, which requires that employees and members of 

the public shall have access to and use of information technology that is comparable to the 

access and use by employees and members of the public who are not individuals with 

disabilities. 

 

16. Lobbying. Lobbying activities are strictly prohibited in the Facilities.  

 

17. Religious Activities. Religious activities are strictly prohibited in the Facilities.   

 

18. Political Activity Prohibited. Political activities are strictly prohibited in the Facilities.  

 

19. Clean Air Act. Licensee shall comply with all regulations, standards and orders issued pursuant 

to the Clean Air Act of 1970 as Amended (42 USC 1857b, et.seq.) to the extent any are 

applicable by reason of performance of this Agreement. 

 

20. Drug-Free Workplace Act. Licensee shall comply with the Drug-Free Workplace Act of 1988 

(Public Law 100-690).  

 

21. Certification Regarding Environmental Tobacco Smoke. Licensee shall comply with Public 

Law 103-227, Part C.  

 
22. No Lease. This License shall be construed as a mere license by Licensor to Licensee to 

provide services to Licensee’s clients in the Premises. This License shall not be construed as a 

lease, sublease or rental agreement. It is understood and agreed that Licensee has no interest 

whatsoever in the Premises or the Facility upon which the service is performed and that 

Licensor may move Licensee from the Premises to another location within the Facility at the 

sole discretion of Licensor. 

 

23. No Assignment. This License is personal to Licensee, and Licensee may not assign this 

License or any right thereunder nor give any security interest therein or in any rights 

thereunder nor may this License be assigned by operation of law. Any assignment of this 

License or rights thereunder by Licensee or by operation of law or the giving of any security 

interest therein shall at Licensor’s option constitute a breach of this License and this License 

shall be void. 

 

24. Revocation. This License shall be revoked upon written notice in the event of, or at such time 

that the Licensee fails to comply with a material term of this License, unless the failure is 

cured within thirty (30) days of receipt of a written notice to cure. Further, Either party may 
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terminate this License at any time for any reason in its sole and absolute discretion with thirty 

(30) days written notice to the other party. Licensee acknowledges that the License is subject 

to A.R.S. §38-511 and may be cancelled pursuant hereto.   

25. Legal Worker’s Act. Licensee warrants that it is in compliance with A.R.S. §41-4401 and 

further acknowledges: 

a) That the Licensee and its subcontractors, if any, warrant their compliance with all federal 

immigration laws and regulations that relate to their employees and their compliance with 

A.R.S. § 23-214, subsection A; 

b) That a breach of a warranty under subsection a) above, shall be deemed a material breach 

of the License that is subject to penalties up to and including termination of the License; 

c) That nothing herein shall make any Licensee or subcontractor an agent or employee of 

the Licensor government entity. 

 
26. Federal Immigration Law. Licensee warrants that it is in compliance with Federal 

Immigration and Nationality Act and further acknowledges: 

a) That the Licensee understands and acknowledges the applicability of the Immigration 

Reform and Control Act of 1986 (IRCA). The Licensee agrees to comply with the IRCA in 

performing under this License and to permit Licensor inspection of personnel records to 

verify such compliance. 

 

b) By entering into this License, Licensee warrants compliance with the Federal 

Immigration and Nationality Act (FINA) and all other Federal immigration laws and 

regulations related to the immigration status of its employees. Licensee shall obtain 

statements from their subcontractors certifying compliance and shall furnish the 

statements upon request by the Licensor. These warranties shall remain in effect through 

the term of the License. Licensee and their subcontractors shall also maintain 

Employment Eligibility Verification forms (I-9) as required by the U.S. Department of 

Labor’s Immigration and Control Act for all employees performing work under the 

License.  I-9 forms are available for download at USCIS.GOV. 

 
27. Sudan and Iran. Licensee warrants that it is in compliance with A.R.S. §§35-391.06 and 35-

393.06 (Business Relations with Sudan and Iran): 

a) By entering into this License, Licensee certifies it does not have scrutinized business 

operations in Sudan or Iran. Licensee shall obtain statements from its subcontractors, 

involved with this License, certifying compliance and shall furnish the statements to 

Licensor upon request. These warranties shall remain in effect through the term of the 

License. 

 
b) Licensor may request verification of compliance from Licensee or its subcontractors 

performing work under this License. Should the Licensor suspect or find that Licensee or 

any of its subcontractors are not in compliance, the Licensor may pursue any and all 

remedies allowed by law, including, but not limited to: suspension of work, termination of 

the License for default, and suspension and/or debarment of Licensee. All costs necessary 

to verify compliance are the responsibility of Licensee. 

 
28. Debarment Certifications. Licensee certifies to the best of its knowledge and belief, that it and 

its directors, officers and agents: 

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from covered transactions by any Federal department or agency; 

 

b) Have not within a three-year period been convicted of or had a civil judgment rendered 

against them for commission of fraud or a criminal offense in connection with obtaining, 
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attempting to obtain, or performing a public (Federal, State, or local) transaction or 

contract under a public transaction; violation of Federal or State antitrust statutes or 

commission of embezzlement, theft, forgery, bribery, falsification or destruction of 

records, making false statements, or receiving stolen property; 

 

c) Are not presently indicted for or otherwise criminally or civilly charged by a 

governmental entity (Federal, State, or local) with commission of any of the offenses 

enumerated in paragraph b; and  

 

d) Have not within a three-year period had one or more public transactions (Federal, State, 

or local) terminated for cause or default. 

 

e) Shall immediately notify the Maricopa County Human Services Department if, at any 

time during the term of this Agreement, it is debarred, suspended, declared ineligible, or 

voluntarily excluded from participation. Licensor may pursue available remedies in the 

event of such occurrence, including immediate termination of this Agreement. 

 

f) Shall not enter into a subcontract or sub-recipient agreement with a person or 

organization that is debarred, suspended, declared ineligible, or voluntarily excluded 

from participation.  Licensor may pursue available remedies in the event of such 

occurrence, including immediate termination of this Agreement. 

 

29. Binding Agreement. This License shall be binding upon and inure to the benefit of the 

respective parties, their successors, personal representatives and assigns, and shall be 

governed by and constructed under the laws of the State of Arizona.  

 

30. Entire Agreement. This License, together with any supplemental provisions and Exhibits 

attached hereto, constitutes the entire agreement between the parties and sets forth all of the 

covenants, promises, agreements, conditions and understandings between Licensor and 

Licensee, and there are no covenants promises, agreements, conditions or understandings, 

either oral or written, between Licensor and Licensee other than as set forth herein, and those 

agreements that are executed contemporaneously herewith. This License shall be construed as 

a whole and in accordance with its fair meaning and without regard to any presumption or 

other rule requiring construction against the party drafting this License. This License cannot 

be modified or changed except by a written instrument executed by Licensor and Licensee.  

Licensor and Licensee have reviewed this License and have had the opportunity to have it 

reviewed by legal counsel.   

 

31. Employment Disclaimer.  This Agreement is not intended to constitute, create, give rise to, or 

otherwise recognize a joint venture Agreement, partnership or other formal business association 

or organization of any kind, and the rights and obligations of the parties shall be only those 

expressly set forth in this Agreement. Licensee acknowledges that no individual performing 

work in the Facility, under this Agreement on behalf of Licensee is to be considered a County 

employee, and that no rights of County civil service, County retirement, or County personnel 

rules shall accrue to such individual. Licensee shall have total responsibility for all salaries, 

wages, bonuses, retirement, withholdings, workman's compensation, occupational disease 

compensation, unemployment compensation, other employee benefits, and all taxes and 

premiums appurtenant thereto concerning such individuals and shall save and hold the County 

harmless with respect thereto. 

 

32. No Partnership. Nothing contained in this Lease shall create any partnership, joint venture or 
other arrangement between Licensor and Licensee. Except and expressly provided herein, no 

term or provision of this License is intended or shall be for the benefit of any person or entity 
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not a party hereto, and no such other person or entity shall have any right or cause of action 

hereunder. 

 

33. Arizona Law. The proper venue for any proceeding at law or in equity or under the provisions 

for arbitration shall be Maricopa County, Arizona.  This License shall be construed in 

accordance with and be governed by the laws of the State of Arizona. 

 

34. No Waiver. Waiver of any breach of any term, conditions or covenant herein contained shall 

not be deemed to be a waiver of any subsequent breach of any term, covenant or condition 

herein.   

 

35. Authorization. Any individual executing this License on behalf of or as representative for a 

corporation or other person, firm, partnership or entity represents and warrants that he/she is 

duly authorized to execute and deliver this License on behalf of said corporation, person, 

firm, partnership or other entity and that this License is binding on said entity in accordance 

with its terms.   

 

36. Invalidity. If any term, covenant, condition or provision of this License is held by a court of 

competent jurisdiction to be invalid, void or unenforceable, the remainder of the provisions 

hereof shall remain in full force and effect and shall in no way be affected, impaired or 

invalidated. 

 

37. References. Sections and other headings contained in this License are for reference purposes 

only and shall not affect in any way the meaning or interpretation of this License. 

 

38. Counterparts. This License may be executed in two or more counterparts, each of which shall 

be deemed an original but all of which together shall constitute one and the same instrument.  

Faxed and copied signatures are acceptable as original signatures. 

 

39. In the event Licensor or Licensee resort to legal proceedings to enforce any right under this 

License or to obtain relief for any default by the other party, the party prevailing in such 

proceedings shall be entitled to recover from the defaulting party the costs thereof, including 

reasonable attorneys’ fees and costs. 

 

40. Licensor Notices. All notices to Licensor shall be in writing and sent by certified mail to:  

Maricopa County Human Services Department  

Workforce Development Division 

Attention: Patrick Burkhart, Assistant Director    

234 N. Central, Suite 3000 

Phoenix, AZ 85004 

602-506-4146 

BURKHARTP@mail.maricopa.gov 

 

41. Licensee Notices. All notices to Licensee shall be in writing and sent by certified mail to:  

MAXIMUS 

Attention: Bonnie Thoi 

1140 E. Washington Street #203 

Phoenix, AZ 85034 

480.305.2900 Office 

480.305.2897 Fax 

bonniethoi@maximus.com  
 



Page 9 of 20 
 

42. Costs. Licensee yearly costs for Facility 2 is $37,881.91, less In-kind contribution of 

$25,815.54,  Licensee shall pay $1,005.53 monthly for costs associated with the operation of 

the Facility. Licensee shall provide documentation for In-kind contribution on a monthly 

basis. Licensee shall provide the hourly rate of the individual assigned to the Resource area 

multiplied by the number of hours dedicated to this function.  

 

Any costs associated with co-location in Facility 1 shall be paid for through separate 

agreement with Arizona Department of Economic Security.  

 

Licensee shall be invoiced on a monthly basis as referenced in Exhibit 3. Licensee shall 

prepare and issue a check within thirty (30) days of receipt of invoice.  

 

Licensor shall review costs on a yearly basis and may adjust and/or revise monthly 

installments, if deemed necessary. 

 

43. This License includes a Memorandum of Understanding and Resource Sharing Agreement 

referenced as Exhibit 1. The Exhibit outlines the responsibilities of partner agencies that are 

co-located in the Maricopa Workforce Connections One Stop Career Centers regarding 

comprehensive service delivery and cost sharing of the operation of the One Stop Center.   

 

IN WITNESS WHEREOF, the parties have hereunder set their signatures on the day and year first 

written above. 

LICENSOR: 

MARICOPA COUNTY 

LICENSEE: 

MAXIMUS 

 

BY _______________________________ 

Chairman of the Board 

 

BY _______________________________ 

 

 

Date: _____________________________ 

 

Date: _____________________________ 

 

Attested to:_________________________ 

Clerk of the Board 

 

 

APPROVED AS TO FORM: 

 

__________________________________ 

Deputy County Attorney 

 

Date: _____________________________ 
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Memorandum of Understanding &  

Resources Sharing Agreement 

Maricopa Workforce Connections  

Workforce Investment Act  

One Stop Partner 

 

 

I. Introduction 

 

Maricopa County - Maricopa Workforce Connections (MWC), exclusive of the City of 

Phoenix, is a designated Local Workforce Investment Area (LWIA), under the federal 

Workforce Investment Act (WIA) of 1998. As a LWIA, MWC is responsibilities for 

implementation of the provisions of Section 1219(c) (2) of Title I of the Workforce 

Investment Act of 1998. MWC operates two comprehensive One Stop Career Centers and is 

responsible for the design of a system that promotes collaborative employment & training 

strategies reflecting the particular needs of the area’s local and regional economies. The 

system is built upon a framework of service delivery through comprehensive and affiliate 

One-Stop Career Centers and a collaborative network of Organizations. As mandated in WIA 

and Department of Labor implementing regulations at 20 CFR 662.300, One Stop Operators 

must develop agreements with agencies that are co-located in the One Stop Career Centers. 

These agreements are referred to as Memorandum of Understanding and Resource Sharing 

Agreements, this addresses service delivery and cost sharing of the operation of the One Stop 

Career Centers.  

 

MWC One-Stop Delivery System serves employers, job seekers and those seeking career 

advancement in Maricopa County. 

MWC provides the listed services below to employers within the service area:  

 Recruitment, orientation and referral of qualified job seekers to job vacancies 

 Job service and employment information 

 Labor market information 

 Information regarding the Arizona Job Training Program 

 Connection to economic development resources 

 Rapid response and plant closure assistance 

 Resource referral 

 

WIA has identified organizations in the following areas that provide services/activities that 

contribute to a comprehensive One Stop Career Center:  

 Adult education and literacy  

 Rehabilitation Services 

 Social Security 

 Older Americans 

 Postsecondary Vocational Education 

 Trade Act 

 Employment & training 

 State Unemployment Insurance 

 Youth Services  

 Veterans Services 

 Community based organizations that provide human services. 

 

To ensure these services are of the highest quality and meet the expressed needs of Workforce 

customers, the MWC Board has established the following mission, goals and responsibilities 

for Workforce Development services: 
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 Universal Access: All customers, including those with special needs and barriers to 

employment, will have access to a core set of services at each access point in the One-

Stop Career Center System, designed to provide information to make career and labor 

market decisions. Core and intensive services will be made available at multiple 

locations. Training and support services will be accessed through initiating transactions at 

these access points. 

 

 Integrated Services: Delivery of services will be enhanced through the integration of 

planning processes, the coordination of activities and services, and the sharing of 

information and participant data. 

 

 Individual Choice: Customers will have choices in the mechanisms through which to 

access services and in the services themselves, based on their individual needs and 

preferences. Customers will have access to a multitude of career, skill, employment and 

training information to obtain the services and skills they need to enhance their 

employment opportunities. 

 

 Program Quality/Accountability: Design and management of the centers and delivery 

of services will be responsive to the needs of customers, and customer satisfaction will be 

a key measure of accountability. The Agencies agree to support each other in their 

respective provision of services and to facilitate joint provision of services consistent 

with the needs of their respective customers, the program goals of the partner 

organizations, and laws and regulations governing the programs they operate. 

 

II. Purpose of the Agreement  
 

This Agreement establishes the terms and conditions in which each organization within the  

MWC One-Stop System, in their efforts is to establish a cooperative working relationship 

between all agencies define roles and responsibilities of all interested parties with respect to 

implementation of a Comprehensive One-Stop System. This Agreement provides the 

framework for the delivery of comprehensive workforce development services to job seekers 

and employers of the region. Further, the agreement establishes the Agency’s roles and 

responsibilities for implementation of the provisions of Section 1219(c)(2) of Title I of the 

Workforce Investment Act of 1998.   

 

The establishment of a system of one-stop career centers and access points is designed to 

accomplish the following: 

 

 To facilitate the coordination of resources so as to eliminate unwarranted duplication of 

services, reduce administrative costs, and enhance participation and performance of 

customers served through the system. 

 

 To establish guidelines for creating and maintaining a cooperative working relationship, 

to facilitate joint planning and evaluation of services, and to develop more efficient 

management of limited financial and human resources. 

 

III. Geographic Area Covered by the Agreement  
 

Direct Services: Maricopa County exclusive of the City of Phoenix 

Collaborative Services: City of Phoenix 
 

IV. One-Stop Center Locations  



Exhibit 1 

Page 12 of 20 
 

 

Comprehensive One Stop Locations 

 

Gilbert (East Valley) 

735 N. Gilbert Road 

Gilbert, Arizona   85234 

 

West Valley Career Center 

1840 N. 95
th
 Ave, Suite 160 

Phoenix, Arizona  85307 

 

Limited Services Locations 

 

Mesa Job Service 

163 N. Dobson Road 

Mesa, Arizona  85201 

 

Vista del Camino Scottsdale Community Center 

7700 E. Roosevelt 

Scottsdale, Arizona  85257 

 

V. Cost Sharing  

 
This Agreement establishes the terms for cost sharing for the operation of the One Stop 

System.  The Agency shall contribute proportionately to the operational costs of the system 

(20 CFR §662.270). The Identification of Shared Costs spreadsheet-Exhibit 2 provides budget 

information for the operation of the One Stop System. 

 

A. Identification of Operating Budget for One-Stop Delivery System 
 

MWC has developed a cost allocation method for shared costs. The costs consist of direct 

costs that are incurred by partners in the provision of customer services through the One-

Stop system.  

Direct Costs include:  

 Use of Office Space  

 Utilities 

 Janitorial/maintenance 

 Supplies 

 Security 

 Communications 

 Repairs  

 Personnel 

 Applicable Taxes 

 

B. Cost Allocation and Resource Sharing Methodology 
 

The shared costs as displayed in the budget document have been combined into a cost 

pool for the purposes of cost allocation. This cost pool and the method used for allocation 

of pooled costs to the Agency is described below. The application of the methodologies 

to pooled costs is explained displayed in Exhibit 2 to this Agreement. The total 
proportionate share attributable to each partner is also reflected in Exhibit 2. 
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Direct Cost Pool – The individual cost of items for the operation of the facilities housing 

the Maricopa Workforce Connections One-Stop Career Centers. These costs are allocated 

on the basis of square footage occupied by each agency, co-located at the One Stop 

Career Centers and a proportionate amount of Common space. Cost allocations are 

adjusted yearly for changes in the One Stop Centers agency participation. Projected costs 

are estimated and each agency shall pay its fair share.  

 

MWC has some latitude for discretion in determining how to share costs, as long as the 

basis used for cost sharing is compatible with the governing provisions of WIA, other 

partners' legislation, and the applicable OMB Circulars.  

 

The Agency shall comply with the Federal Cost Principles set forth in the applicable 

Office of Management and Budget (OMB) Circulars. The following lists the circulars and 

corresponding entities: 

 OMB Circular A-21 – Cost Principles for Educational Institutions. 

 OMB Circular A-87 – Cost Principles for State, Local and Indian Tribal Govts. 

 OMB Circular A-122 – Cost Principles for Nonprofit Organizations. 

 

The cost allocation process that is adopted is fully documented. The structure and 

capabilities of the Agency’s accounting systems will be considered in designing an 

operable cost allocation process. The Agency shall contribute a fair share of the operating 

costs based on the use of the one-stop delivery system by individuals attributable to the 

Agency. MWC Advisory Board supports the fairness of the negotiated amounts through 

the use of cost allocation methods or bases. 

 

The Agency shall provide the resources necessary to fund their proportionate share of the 

shared costs as reflected in Exhibit 2. Other agencies that are co-located in the Career 

Centers must make monthly payments to Maricopa County representing their fair share 

based on square footage used. Exhibit 3 outlines the costs that the Agencies will pay for 

co-location costs.  

 

All agencies shall provide resources as required to fulfill their proportionate share of 

common costs. Costs are anticipated to remain the same throughout the year, and will be 

evaluated on a yearly basis. Changes in costs will be adjusted through an amendment. 

 

1. If the Agency fails to receive funding, or appropriations, limitations, or other 

expenditure authority at levels sufficient to pay monthly costs for co-location the 

Agency has committed to provide, then the Agency shall withdraw from this 

Agreement and vacate the premises.  

2. Should other agencies agree to enter into License Agreements for co-location in the 

One Stop Career Centers and the direct costs distributed among the Agencies is 

reduced an amendment will be developed to reduce the cost under this Agreement. 

3. The Agencies agree that each will bear a proportionate share of the audit 

responsibilities based on their respective dollars contributed. 

 

VI. Supportive Services 

 

The Agency shall coordinate supportive services for customers and their families within the 

boundaries of their respective capacities.  This will be tracked and accounted for in the case 

management process. 

 

VII. Customer Satisfaction  
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The Agency shall establish an accountability system to measure the success of the One-Stop 

system that ensures employers and workforce development participants are highly satisfied 

with workforce development services that are provided.  

 

The Agency shall provide MWC with client contact information for the purpose of 

conducting customer satisfaction surveys. MWC customer satisfaction surveys will be 

conducted semi-annually and the results will be shared and posted within the One-Stop 

Centers. 

 

VIII. Continuous Improvement  

 

The Agency shall participate and designate a representative to attend the MWC Standing 

Partners Committee. The designee will attend Standing Partners Committee meetings in an 

effort to improve services. The Agency shall actively participate in any staff meetings 

conducted for the purpose of operation of the One Stop System or specific One Stop Career 

Centers. 

 

IX. Performance Accountability 

 

The Agency shall provide information on an annual basis about performance goals and the 

attainment of those goals. Data will be accumulated by MWC and presented to the MWC 

Board during its regularly scheduled meetings for the annual system effectiveness report.  

 

The Agency shall participate in the development of strategic plans for process improvement 

and performance goals for the Comprehensive One-Stop System. The shared data will be the 

primary source for performance of the Comprehensive One Stop System. Partner is held 

accountable for performance of their agencies’ scope of work. 

 

The Agency in the One-Stop system shall: 

 Submit quarterly activity reports to the Center Coordinators to be presented to the MWC 

Board  

 Work toward the development of common performance goals and measures that will be 

in alignment with the stated goals of the MWC Comprehensive One Stop system 

 

X. Data Access/Data Sharing 

 

Records of common clients who receive services funded through Wagner-Peyser, Title 1B or 

other USDOL-funded employment programs, who also receive services from a co-located 

agency, will be maintained in a workforce case management and reporting system provided 

by the Department of Economic Security.  

 

Agencies who wish to obtain access to workforce case management and reporting system 

may do so under the terms and conditions of this Agreement if the following conditions are 

met:  

A. The Agency is responsible for all costs associated with data access (e.g. hardware and 

software, phone lines, monthly connection charges, fees for usage).  

B. The Agency agrees to adhere to state and local policies governing confidentiality, data 

usage, and standards for data entry.   

 

All Agency staff members who require access will follow the security access procedures 

established by the Department of Economic Security and sign the appropriate data access 

forms prior to receiving access.   
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XI. Disabilities Services 

 
Pursuant to 29 CFR Part 37.7 through 37.10, the Agency shall assure that the following is 

provided, to the extent possible, in the One-Stop delivery system. 

A. One-Stop center facilities that are programmatically and architecturally accessible; 

B. Agency access for individuals with disabilities 

C. Reasonable accommodations for individuals with disabilities  

 

XII. Referral Process/Methods Between Organizations 

 
The Agency shall provide value-added referrals to customers for additional services with 

other agencies co-located in the MWC One Stop Career Centers, when customers are deemed 

in need of additional services.  

 

A. Referral Point of Contact  
 

The Agency shall provide a referral point of contact including name, title, and associated 

phone number, e-mail address for the referral point. The Agency shall provide contact 

information within two weeks of receiving the fully executed agreement. The Agency 

shall keep this information current and provide updates as necessary. The individual 

making the referral appointments shall conduct follow-up with the customer within three 

working days of the scheduled appointment date to ensure continuity of service. 

 

B. Co-enrollment 
Customers may be co-enrolled in multiple Agency programs within the One Stop system, 

whenever appropriate and as eligibility and other program regulations allow. The Agency 

shall ensure customers are provided comprehensive services. The objective of co-

enrollment is to broaden the service options for customers and to respond to unmet 

training, supportive service, and placement support needs. Furthermore, co-enrollment 

allows the Agency to share credit for performance outcomes.  

 

The Agency shall: 

 Review and revise enrollment procedures to facilitate co-enrollment whenever 

possible and appropriate. 

 Cross-train agency staff in enrollment procedures and requirements to facilitate co-

enrollment as needed. 

 Obtain consent from customer to share information with other agencies co-located in 

the MWC One Stop system.  

 Share customer information (including eligibility and assessment information and 

employability/service plans) to minimize customers’ need to have to provide similar 

or identical information to more than one agency within the Comprehensive One 

Stop System. 

 

C. Appointment Scheduling 

 

The Agency shall coordinate appointment scheduling activities to facilitate customer flow 

and service among the co-located agencies. 

 

D. Capacity Building 

 

The Agency shall establish a high level of professional standards related to One-Stop 

staff competencies and protocols, as well as a professional environment for customers of 

the affiliate agencies. In order for the "universal" customer to receive seamless services in 
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a true One-Stop environment it is imperative that all agencies in the system understand 

each organization, their services and their goals. The Agency  shall provide training to the 

other agencies in the One Stop system. The Agency shall attend training provided by 

other organizations within the One Stop system.  

 

It is understood all organizations participating in the Comprehensive One Stop system 

need to achieve specific program goals and that by supporting each other through training 

and team work, the One Stop System will result in increased goal achievement by all of 

the Agencies. As with all aspects of joint planning, capacity building efforts shall be 

examined in the context of adaptability to needed change, customer service and 

continuous improvement. The Agency shall work continuously to ensure collaboration 

with State and regional efforts to provide service delivery in response to identified 

capacity building needs. 

 

E. Marketing and Outreach  

 

The Agency shall contribute to marketing strategies by informing job seekers, employed 

individuals, employers, and the community at large about the services available through 

the local One-Stop system.  

 

The following resources are or may become available to enhance joint marketing efforts: 

 Web site development 

 Public education/information 

 One Stop brochures/flyers 

 Television or radio 

 Newspapers 

 

F. Confidentiality  

 
Each Party to this Agreement warrants that it shall comply with the provisions of the 

Workforce Investment Act and other applicable federal and state laws and regulations 

including but limited to those relating to confidentiality of customer records. The Agency 

shall share customer information only for the benefit and with the expressed and 

informed consent of the participant and, if applicable, the customer’s parent or guardian, 

except as otherwise required by law.  

 

G. Dispute Resolution Process 
 

This section applies to the any disputes that may arise in the delivery of services in the 

Maricopa Workforce Connections Comprehensive One Stop Career Centers. Except as may 

otherwise be provided for in this Agreement, any dispute arising between the Agencies co-

located in the One Stop Career Centers shall be addressed by MWC One Stop Career 

Centers Administrator.  

 

One Stop agencies will function by consensus. In instances where consensus cannot be 

reached at the lowest level and the functioning of the One Stop system is impaired, those 

one-stop agencies who are parties to the dispute shall submit to the following dispute 

resolution (complaint) procedures: 

 

 If the Agencies are unable to resolve a dispute to the satisfaction of the members who 

are parties to the dispute, the complaint shall be submitted in writing to MWC 
Assistant Director within 15 days of the initial dispute. 
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 MWC Assistant Director will evaluate the merits of the dispute and may attempt to 

resolve the dispute through mediation.  

 

 If the MWC Assistant Director is unable to resolve the dispute, issue shall be referred 

to the MWC Board Executive Committee. The Committee shall evaluate the merits 

of the dispute and may attempt to resolve the dispute through mediation. However, in 

all cases, the Executive Committee shall prepare a response to the complaint within 

30 days. 

 

 The decision of the Executive Committee shall be final and binding on all parties to 

the dispute. 

 

XIII. Assurances and Certifications  

 
The Agency accepts the assurances and certifications identified in this section. By signing this 

Agreement, the Agency agrees to the provisions contained in each of the documents identified 

below and incorporated by reference into this agreement. 

 

A. Assurances - Non-Construction Programs 

B. Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier 

Transaction 

C. Certifications Regarding Lobbying, Debarment, Suspension, Drug-Free Workplace 

D. Certification of Release of Information 

E. Nondiscrimination of Equal Opportunity Requirements of WIA 

 

Specifically during the performance of this Agreement, the Agency shall not discriminate 

against any person because of race, color, religion, sex, national origin, ancestry, physical or 

mental disability, medical condition, marital status or sexual orientation. The Agency shall 

abide by the provisions of Executive Order 11246 on nondiscrimination and, accordingly, will 

take affirmative action to ensure that applicants are employed without regard to their race, 

color, religion, sex, disability or national origin. 

 

Nothing herein shall be construed as obligating the Agency to expend funds or be construed 

as involving the Agency in any contract or other obligation for the future payment of money 

in excess of appropriations authorized by law and administratively allocated for these 

purposes. This Agreement in no way restricts any of the Parties from participating in similar 

activities or arrangements with other public or private agencies, organizations, or individuals. 
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Facility 1 West Valley One Stop Career Center 

Operating Costs Annualized 2011-2012 

 
    

 

Program 
Costs Yearly Costs 

Monthly 
Costs  

 
Salaries 0.00 0.0  

 
Supplies 19,510.00 1,625.83  

 
Security 47,171.00 3,930.92  

 
Temp Help    

 
Lease 821,429.00 68,452.42  

 
Repairs 13,889.00 1,157.42  

 
Janitorial 36,469.00 3,039.08  

 
Utilities 72,658.00 6,054.83  

 
Print/Advert    

 
Total 1,011,126.00 84,260.50  

 
    

Proportional Cost Allocated by Sq Ft   

 
Facility Sq Ft. 32,700 

Annualized 
Costs  

 
Share Sq Ft 2009-2010  

WDD 15% 4,985 154,142.60  

Partners 8% 2,756 85,219.06  

Common 76% 24,959 771,764.34  

 
 Total 1,011,126.00  

 
    

 
    

Directly Occupied Space  5,038 Sq Ft.   

Partner  Sq Ft 
Annualized 

Costs  

WDD  4,985 154,142.60  

Partners  2756 85,219.06  

 
 Total 239,361.66  

 
    

Proportional Share Common  27,662 Sq Ft.   

Partner Percentage  
Annualized 

Costs  

WDD 59%  453,363.80  

Partners 41%  318,400.54  

 
 Total 771,764.34  

 
  

Total Space Cost Sharing   

WDD   607,506.40  

Partners   403,619.60  

 
 Total 1,011,126.00  
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Facility 2 East Valley One Stop Career Center 

Operating Costs Annualized 2011-2012 

 
    

 

Program 
Costs Yearly Costs Monthly Costs  

 
Salaries 0.0   

 
Supplies 10,722.00 893.50  

 
Security 47,058.00 3,921.50  

 
Temp Help 0.00   

 
Lease 223.998.00 18,666.50  

 
Repairs 7,056.00 588.00  

 
Janitorial 23,808.00 1,984.00  

 
Utilities 73,280.00 6,106.67  

 
Print/Advert 0.00 0.00  

 
Total 385,922.00 32,160.17  

 
    

Proportional Cost Allocated by Sq Ft   

 
Facility Sq Ft. 17,900 

Annualized 
Costs  

 
Share Sq Ft 2011-2012  

WDD 11% 1,904 41,050.03  

Partners 12% 2,171 46,806.52  

Common 77% 13,825 298,065.46  

 
 Total 385,922.00  

 
    

 
    

Directly Occupied Space  3,990 Sq Ft.   

Partner  Sq Ft 
Annualized 

Costs  

WDD  1904 41,050.03  

Partners  2086 46,806.52  

 
 Total 87,856.54  

 
    

Proportional Share Common  13,825 Sq Ft.   

Partner Percentage  
Annualized 

Costs  

WDD 47%  139,267.88  

Partners 53%  158,797.57  

 
 Total 298,065.46  

 
    

Total Space Cost Sharing   

WDD   180,317.91  

Partners   205,604.09  

 
 Total 385,922.00  
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FEE SCHEDULE 

 

 

 

1. Licensee agrees to pay Licensor a monthly amount of $1,005.53 for co-location costs associated with 

the operation of the Maricopa County Workforce Connections One Stop Career Centers as stated in 

the License Agreement.   

 

2. Licensor shall review costs on a yearly basis and may adjust and/or revise monthly installments, as 

deemed necessary. Any adjustment shall be made by mutual, written agreement of both Parties. 

 

3. Monthly installment payments are to be sent to:   

 

Maricopa County Human Services Department 

Workforce Development Division 

Senior Grants Accountant 

234 North Central Avenue, Suite 3000 

Phoenix, Arizona 85004  
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Appendix H – Local Plan Signature Page 

 

Local Plan Signature Page 
Program Year 2011 through Program Year 2013 

WIA Title IB 
 

 
 
 
We, the undersigned, do hereby approve and submit this Local Plan for the Workforce Investment Act 
(WIA) Title IB Programs for the Local Workforce Investment Area (LWIA) of Maricopa Workforce 
Connections - Maricopa County. 
 
 
Submitted on behalf of the Local Workforce Investment Board (LWIB) and Chief Local Elected Official(s) 
for the Local Workforce Investment Area. 
 
 
 
 
 

Signature – Chief Local Elected Official     Date 
 
Name and Title Andrew W. Kunasek 
  Chairman 
  Board of Supervisors 
 
 
 
 
 

Signature – LWIB Chair       Date
 
Name and Title Rick McCartney 

Chairman 
Maricopa Workforce Connections 
 
 
 

 
Approved on behalf of the State of Arizona: 
 
 
 
 

Signature – Chair        Date
Governor’s Council on Workforce Policy 



 

Two-Year Local Workforce Investment Plan 2011 – 2013 
 

80 

Section 9 Attachments 
Attachment 1 – MWC Board Roster 
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Attachment 2 – Flowchart Initial Business Contact 
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Attachment 3 – Flowchart Service Delivery 
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